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Background

During the past seven years, YATI has engaged and assisted thousands of youth and adults through
training, conferences and effective educational materials. These activities have promoted youth and
adult understanding of how they can positively affect their community - by promoting tobacco free
and healthy lifestyles through education, partnership building and advocacy. Tailored, unique and
customized training programs were offered to both youth and adults based on need and interest.

Objectives

This evaluation of the programs offered during the 2011/2012 fiscal year seeks to address the
following key questions:

1) Did YATI programs lead to increased knowledge about training topics?

2) Did YATI programs lead to increased self-reported confidence in skills or ability to engage in
health promotion and advocacy work in the community?

3) Were participants satisfied with their experience with YATI?

4)  Are youth and adults using what they learned in training? If so, how?

5) What are the benefits of being engaged with YATI?

Methods
Quantitative Findings Qualitative Findings
Understanding - Head,Heart, Feet Tool
- Knowledge survey convergence - Satisfaction survey (2)

- Follow-up impact survey

Evaluation to assess satisfaction, knowledge, self-efficacy and impact.

Key Findings

Satisfaction

o The enthusiastic response to the open ended questions about the YATI trainings,
the high scores for all items and categories in the participant satisfaction surveys
and the very positive feedback from the follow-up surveys suggest that the YATI
trainings deliver timely, effective, substantive and relevant material in a fun and
engaging manner. In particular, high praise for the facilitators was a common theme
across all evaluation analyses. Satisfaction with the trainings is likely to lead to an
increased probability that the trainees will apply their new knowledge and skills. In
addition to this formal evaluation, the formation of new and varied partnerships
between multiple, diverse organizations suggests that YATI is highly regarded and
respected.
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> Knowledge

o As shown in Table A knowledge scores increased for all of the training programs

offered by YATI during the fiscal year 2011-2012. The only program with no

statistically significant increase in knowledge was the Youth Leadership Program.

> Self-efficacy

o Table B shows that there was a statistically significant increase in self-efficacy

across all programs.

Table A: Knowledge Change

Pre Test Post Test  Average
Type of Training Program N Average Average Change P
Score Score in Score
Regular Trainings
Youth 1,017 6.24 7.39 17% .000 *
Adult 268 9.36 10.91 16% .000 *
Partnership Projects
L’il NHL 10 2.80 4.30 54% 0.005*
OFIFC Adult 11 5.73 6.91 21% 0.007*
OFIFC Tobacco 18 5.11 8.39 64% 0.000*
CW Smoke Free Movies 43 5.81 7.93 36% 0.000*
CW Tobacco Free Sports & Rec 78 6.15 7.17 17% 0.000*
CW Tobacco Industry Denormalization 129 5.27 6.66 26% 0.000*
CW Train the Trainer 12 7.17 8.08 13% 0.014*
Queen’s Youth Development 28 15.43 21.32 38% 0.000*
Leadership Program 12 4.25 4.58 8% 0.261
Table B: Self-efficacy Change
Pre Test Post Test Average
Type of Training Program Average Average Change in 4]
Score Score Score
Regular Trainings
Youth 3.08 3.54 15% 0.000
Adult 2.86 3.38 18% 0.000
Partnership Projects
L’il NHL 3.06 3.51 15% 0.043
OFIFC Adult 3.02 3.69 22% 0.001
OFIFC Tobacco 2.82 3.31 17% 0.004
CW Smoke Free Movies 2.55 3.55 39% 0.000
CW Tobacco Free Sports & Rec 2.72 3.18 17% 0.000
CW Tobacco Industry Denormalization 2.76 3.23 17% 0.000
CW Train the Trainer 3.18 3.70 16% 0.000
Queen’s Youth Development 2.97 3.58 21% 0.000

Leadership Program




e Impact
o The follow up surveys conclusively indicated that youth are actively applying their

new skills, knowledge and confidence in their communities in a variety of diverse
initiatives. Similarly, adults who are engaging with youth found that the knowledge
and skills they gained were useful and relevant to their work.

Conclusions

YATI has delivered an impressive array of trainings offered to almost 3,000 adults and youth across
Ontario, through a variety of diverse training programs (see YATI Activity Report, 2011-2012 for
further details). The sheer reach of YATI demonstrates the significant merit and value of this
Institute. In addition, and more conclusively, the results of this summative evaluation determined
that YATI is an excellent portal for delivering high quality, intensive and impactful training and
content curricula to youths and adults in Ontario. This evaluation found that YATI training programs
led to an increase in knowledge and skills required to engage youth and adults in health promotion
and advocacy-oriented activities to prevent tobacco use and other health related issues.
Additionally, this evaluation found that YATI‘s programs lead to increased confidence among
youths’ and adults’ to actively engage in their communities to make positive changes. With the
continued expansion to a broader audience, including Aboriginal groups, the LGBTQ community and
specific geographic regions (e.g. Central West), this evaluation found that YATI was adaptable to
meeting the needs of a diverse array of youth groups and organizations while significantly impacting
all groups’ knowledge and self-confidence. Finally, with the development and refinement of new
training curricula and formats, YATI’s 2011-2012 fiscal year was an overall success.

Recommendations

1. Develop a strategic and operational plan with a logic model, based on a clear theory of
change.

2. Develop an on-going, efficient evaluation and monitoring framework that is tied to the
strategic plan and logic model.

3. Develop a gender equity model for routine integration of gender and sex across the
spectrum of trainings offered.
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1.1 OVERVIEW OF THE YOUTH ADVOCACY TRAINING INSTITUTE

The Ontario Lung Association’s Youth Advocacy Training Institute (YATI) was initiated in 2005 by the
Ontario Lung Association with funding from the Ministry of Health Promotion (MHP) in support of
the Smoke-Free Ontario strategy. Originally created to support and serve the Youth Action Alliance
(YAA) program (which was defunded in 2009), YATI has evolved in the areas and ways it
collaborates with youth and youth-serving organizations.

During the past seven years, YATI has engaged and assisted thousands of youth and adults through
training, conferences and effective educational materials. These activities have promoted youth and
adult understanding of how they can positively affect their community - by promoting tobacco free
and healthy lifestyles through education, partnership building and advocacy. Tailored, unique and
customized training programs were offered to both youth and adults based on need and interest.

This year, YATI has continued to broaden its audience and extend its services to a diverse group of
youth and adults in a variety of settings including recreation programs, newcomer/immigrant
services groups, community centres, Aboriginal groups, Lesbian, Gay, Bisexual, Transgendered and
Queer (LGBTQ) individuals, neighbourhood associations and school groups, among others. YATI
provided training, conferences, keynote speaking, resources, technical assistance, and partnership
in implementing youth engagement initiatives. YATI strived to grow and reach out to various
community partners to increase its reach to both youth and adults who work in Tobacco Control,
Health Promotion, Advocacy and Public Policy. It is through these partnerships that YATI was able to
offer unique, tailored programs designed to meet the needs of diverse groups across the province.
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1.2 PARTNERSHIP PROGRAMS AND SPECIAL EVENTS

In addition to the regular programming, YATI performed seven special events across the province:
four youth events and three adult events. Special events included Elementary and High School
assemblies, keynote speeches regarding youth engagement, and tobacco education sessions.

Similar to previous years, partnership projects were an important component of YATI’s 2011-2012
services. These partnerships support YATI in reaching more priority populations, as well as a wider
reach of audiences. YATI continued its partnerships with organizations such as the Aboriginal
Tobacco Program at Cancer Care Ontario (Little NHL), and the Ontario Federation of Indian
Friendship Centres (OFIFC). In 2011-2012, YATI also formed two new partnerships with the Central
West Tobacco Control Area Network and a joint partnership between Toronto Public Health and the
LGBTQ community partners of Toronto. Other partnerships included the Grey Bruce Health Unit,
York Region District School Board and Leave the Pack Behind. YATI also began to offer its Youth
Development Certificate Program in partnership with Queen’s University. Overall, YATI worked on
seven partnership projects, delivering an additional 46 training events. A short description of some
of the projects is provided in bullets below:

ABORIGINAL TOBACCO PROGRAM AT CANCER CARE ONTARIO (LITTLE NHL): Little NHL
was a year-long project working with Aboriginal youth, from the Sudbury area and First
Nations youth from surrounding communities. This year the project expanded to also
include Sioux Lookout as a satellite location. Youth involved in the project participated in a
tailored tobacco training and then engaged in leading the development and
implementation of a “Tobacco-Wise” campaign.

ONTARIO FEDERATION OF INDIAN FRIENDSHIP CENTRES (OFIFC): The partnership project
with OFIFC was a social marketing, youth-led prevention and cessation project. In a 2-day
workshop both adults and youth were trained on a variety of topics including youth
engagement, tobacco 101, creating health promotion campaigns, and action planning and
then created projects that were run at 15 different Friendship Centres across the province.
CENTRAL WEST TOBACCO CONTROL AREA NETWORK (CW TCAN): YATI also created a
partnership project with the CW TCAN to create a train the trainer program to increase the
reach of trainings in that region. Staff from the public health units and interested youth
were trained on three tailored training topics and then delivered these trainings in their
communities in partnership with a YATI youth co-facilitator.

QUEEN’S UNIVERSITY: YATI offered the first two sessions of the Youth Development
Certificate Program that is offered in partnership with Queen’s University. This five-day
training was held in Kingston and in London for 37 participants.

Finally new youth engagement initiatives such as the Youth Leadership Program and Youth Speakers
Bureau were offered for the first time. Both projects are further described in the bulleted section
below. YATI continued to engage both youth and adults through advisory committees (Curriculum
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Advisory Committee), training and special events, partnership projects, social media and volunteer
and engagement opportunities. Importantly, it also established a new French Language Services
Advisory Committee and translated key YATI curricula.

e YOUTH LEADERSHIP PROGRAM: YATI offered its first Youth Leadership Program with 13
less-engaged youth from across the province. These youth remain key members of YATI’s
volunteer program, working on a number of YATI initiatives including social media, design,
curriculum review, event planning & implementation, and review writing for smoke free
movies.

e YOUTH SPEAKERS BUREAU: YATI offered the first key note presentations as part of the
Youth Speakers Bureau. Two presentations were created on the Tobacco Industry from a
Global Context and Air Quality. Youth speakers are asked to incorporate personal
components to the presentations in addition to the existing script.
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A complete summary of YATI programs in this fiscal year can be found in the 2012/2012 Activity
Report. A summary of the initiatives is shown in Figure 1.

FIGURE 1 - Summary of YATI Activities in 2011/2012

79 general trainings delivered to 2,829 youth and 538 adult participants.

46 trainings delivered as partnership projects reaching 974 youth and adult participants.
14,954 website visits and 9,740 unique visitors with an average of 3.49 pages per visit
and 3 min per visit to www.YouthAdvocacy.ca

11,448 website visits and 8,451 unique visitors with an average of 2.18 pages per visit
and 1.5 min per visit to www.smokefreemovies.ca

153 new YATI volunteers resulting in a database of over 400 volunteers in total.

Outreach to Priority Partnerships
French Language Services Advisory Committee created - 6 curricula translated.
New partnership for 2012-2013 with Toronto Public Health and 4 LGBTQ Centres —
committee of 18 youth- tobacco prevention for LGBTQ youth.
2 Health Promotion Projects with Aboriginal Youth:
o 15 Friendship Centres created tobacco prevention/cessation projects after
attending tobacco, youth engagement, and action planning training.
o  Lil NHL tournament with the Aboriginal Tobacco Program in Sudbury with new
video facilitation with Sioux Lookout participants.
o  First Youth Leadership Program held with 13 less engaged youth from across
the province

Training Curricula
3 New training programs created: Media Relations, Health Promotion & Media Literacy,
Evaluating Youth-led Initiatives.
4 Curricula Revised: Creating Effective Health Promotion Campaigns, Improving the
Health of Your Community, Advocacy for Health, and Supporting Youth in Creating
Effective Health Promotion Campaigns.
7 Youth Summits and Conferences (Grey Bruce, Grand Bend Summit, Hamilton Summit,
KFLA, Ottawa, York Region Hey! Conference, 1 Life 2 Live).
2 Youth Development Certificate Programs held.
23 Trainings offered as part of CW pilot partnership project.

Special Presentations & Events
3 presentations developed for Youth Speakers Bureau: Tobacco Industry from a Global
Context and Air Quality.
YATI PSA launched almost 200 views.
SFM events: Twitter Bomb, Movie Reviews, and Awareness Raising Events.
YATI Promotional Video created.

Knowledge Exchange Facilitation
2-day conference at Kingsbridge Conference Centre on Positive Youth Development,
Information Sharing, and Evaluation of Youth-led Initiatives.
Youth Engagement Web Portal created.
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The purpose of this summative evaluation report is to present the findings from the YATI training
program evaluation for the 2011-2012 fiscal year. This evaluation seeks to address the following key
evaluation questions:

1) Did YATI programs lead to increased knowledge about training topics?

2) Did YATI programs lead to increased self-reported confidence in skills or ability to engage in
health promotion and advocacy work in the community?

3) Were participants satisfied with their experience with YATI?

4) Are youth and adults using what they learned in training? If so, how?

5) What are the benefits of being engaged with YATI?

3.0 EVALUATION METHODOLOGY

In order to address the key evaluation questions, evaluation of each YATI training program was
tailored to the specific program, although similar methods were applied across programs for both
youth and adults. The evaluation was structured to collect information about:

e Participant satisfaction (adults and youth)

e Participant knowledge uptake (adults and youth)
e Self-efficacy (adults and youth), and

e Longer-Term Impact (adults and youth).

There were four main evaluation tools — pre and post surveys, participantsatisfaction surveys,
“Head, Heart, Feet” activity and an online follow up survey.

Overall, the data collection and analyses were driven by the Independent External Evaluation team
and data under each evaluation area analyzed and triangulated as per analysis framework in Figure
2.

FIGURE 2. YATI Summative Evaluation Framework

Quantitative Findings

- Knowledge survey

- Self efficacy survey

- Participant satisfaction (1)

Qualitative Findings

- - Head, Heart, Feet
€ > Understanding € > 7 z
convergence - Participant satisfaction (2)
1 - Follow-up impact survey

Evaluation to assess satisfaction, knowledge, self-efficacy and impact.
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1. PARTICIPANT SATISFACTION SURVEYS

Following each YATI training program, it was important to monitor and evaluate whether
participants enjoyed the training program. It was also important to determine whether they found
the content fun, interesting, and informative so that participants would put to action health
promotion and tobacco prevention campaigns and activities in their communities. In order to assess
participants’ feedback on the quality of the activities, information presented, facilitation, handbook
and overall training logistics such as time, format, layout, etc., participants were asked to complete
a training evaluation at the end of each training session. This information is used to assist YATI in
improving the delivery and quality of content for future training sessions. See Appendix A for
sample survey.

ANALYSIS

Using SPSS v 18.0, mean scores (from a range of 1 — 4) and standard deviations for each item and
overall category were presented and compared for the quantitative results. These values provide a
description of the average response for each item and the overall category, and the average range
of responses.

Analysis of the qualitative data involved grouping data into codes that reflect the evaluation’s goals,
theoretical orientation and the key evaluation questions. The satisfaction survey data were cleaned
and coded appropriately. Multiple team data analysis sessions facilitated the identification of
patterns, recurring relationships and enhanced well-reasoned, conceptually congruent
interpretations.

2. HEAD, HEART, FEET

Head, Heart, Feet (Appendix B) was used as a qualitative tool, in addition to the standard surveys
described above. This tool was not used in all YATI trainings, but instead only when it was deemed
to present new information. In the case of adult trainings, this tool was also applied in order to
introduce participants to a new evaluation tool. Participants’ record what they learned during the
workshop (the head), how they felt about the training (the heart), and what they planned to do
with the information they learned (the feet).

ANALYSIS

A similar analytic approach as analysis of the qualitative component of the Participant Satisfaction
Surveys was applied (see above).

3. PRE AND POST KNOWLEDGE AND SELF-EFFICACY SURVEY

Through YATI’s training programs, participants engaged in knowledge and skill building activities. In
order to assess whether the participants’ increased their knowledge as a result of attending each
training session, participants were asked to complete a short quiz (pre-survey) prior to the training
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and then again immediately following the completion of the training (post-survey).The pre and
post-surveys were unique for each training and contained questions drawn directly from the
training content. It was expected that participants’ scores would increase from pre to post survey,
indicating an increase in knowledge uptake.

Additionally, in order to assess whether participants’ self-reported confidence to apply the
knowledge gained as a result of the training, participants in the training sessions were also asked to
complete a short self-efficacy tool (pre-survey) prior to each training and then again immediately
following the completion of the training (post-survey). Similar to the knowledge tool, the self-
efficacy tool was developed directly from the expected skills acquired as a result of attending
training. These tools were used for both youth and adult training sessions.

The pre and post knowledge surveys consisted of a series of approximately 10 quiz questions
presented in many different formats: multiple-choice, matching, open-ended, fill-in-the blank, etc.
The pre and post self-efficacy surveys consisted of a series of 7 to 10 statements in which
participants rated the degree in which they felt able to implement or take action on the items as
outlined in the tools. See Appendix C for examples of both surveys.

ANALYSIS

The knowledge surveys were scored for correct responses out of a total sum ranging from 10 to 17.
Each training program had a unique knowledge tool, so the number of questions and the total score
differed by training program. As such, all scores were scaled to be out of ten and averaged for a
summative score. For the self-efficacy survey, statements were summed to create a summative
likert scale, then averaged based upon the number of statements in the given tool to determine the
degree of self-efficacy (ranging from 1 to 4). Similar to the knowledge tools, each training program
had a unique self-efficacy tool. Therefore the number of statements and the total score differed by
training program. Comparisons of average scores from pre and post surveys were explored;
significant differences were explored using paired t-tests. Statistical significance was assessed at
alpha =.05.

4. YATI IMPACT FOLLOW-UP SURVEY

A follow-up survey was created in consultation with the external evaluation team and YATI staff.
The survey was administered online via Fluid Surveys™, an online survey tool. A link to the survey
was sent to over 300 youth and 100 adults and was also posted on Facebook and Twitter. The
purpose of the follow-up survey was to collect qualitative feedback from youth and adults who had
attended a YATI training program in the past year. The survey collected demographic information
and identified which training program they had attended previously. Participants were asked to
think about one of the trainings they attended in the past year and answer questions based on that
training. They were also asked to identify whether it was an adult training or youth training.
Separate questionnaires for youth and adults were administered with relevant questions.
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Respondents received a $10.00 gift certificate from Tim Horton’s and were entered into a draw to

win an iPod.

In previous years YATI did not conduct a follow-up survey with adult participants. However given
the increased adult training offerings provided this year, the follow up was extended to include
youth AND adult participants.

A copy of the Impact Follow-up surveys can be found in Appendix D.
ANALYSIS

Answers to all the open-ended questions were reviewed by the independent evaluation team and
YATI staff in order to identify common themes in responses. Individual answers were then assigned
to one of the identified themes.
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5. EVALUATION OF PARTNERSHIP AND SPECIAL PROJECTS

Figure 3 describes the methods and/or tools used to evaluate each of the partnership programs.

FIGURE 3. Tools used to evaluate each of the partnership programs

iy

CERTIFIGATES

ITH I
DEVEEQEMENTY

\ LITTLE NHL

*Pre and post-self-efficacy and knowledge surveys
¢Client satisfaction surveys

eInformal feedback mechanisms and testimonials were also used to obtain
qualitative feedback.

OFIFC
*Pre and post-self-efficacy and knowledge surveys
eProcess evaluations were completed for each training session

eAdditional youth surveys assessed engagement in project, whether youth
opportunities to lead, be heard, and make a difference in their communities

CW TCAN

ePre and post self-efficancy and knowledge surveys
eProcess evaluations were completed for each training

YOUTH DEVELOPMENT CERTIFICATE PROGRAM
- Pre-post surveys for self-efficancy and knowledge
- Process evaluations were completed for each training

- Additional qualitative methods including Head, Heart Feet; Hi/Low, and other written
responses were also administered

YOUTH YOUTH LEADERSHIP PROGRAM

*A complete pilot evaluation was done for this training including knowledge, self-

efficacy, and an expanded satisfaction survey that provided more detailed
assessment of the activities that occurred over the 2-day workshop

YOUTH SPEAKERS BUREAU

oA short satisfaction rating form was distributed to participants to provide feedback
on the presentation, facilitator, and topic.

18
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The results of the YATI Summative Evaluation are presented in this section for each of the following
categories: youth, adults and Partnership Projects.

4.1 YOUTH

4.1.1 DESCRIPTION OF THE SAMPLE

YATI’s youth trainings focus on the knowledge and skills required to engage in health promotion
and advocacy-oriented activities to support youth tobacco prevention and other related health
initiatives. YATI provided trainings to a number of stakeholders including public health and other
community youth-serving organizations to address these topics and support in the creation of
campaigns, policy change, and awareness raising activities related to the topics identified in our
training summary.

In total, 2,829 youth were reached by YATI through training programs, special events, and via
community partnerships. Table 1 shows the type of programs offered, number of each training
session offered and the number of youth reached by the training. As shown in this table, YATI
delivers a wide range of trainings, reaching a large number of youth across Ontario.

Overall, 1,065 participant satisfaction surveys, 1,017 pre-post knowledge surveys, and 535 pre-post
self-efficacy surveys were collected from youth who attended any of the “regular training
programs”. Given the vast range of types of programs offered, and slight differences in methods it is
difficult to calculate an exact response rate. For a number of reasons response rates may vary,
including survey error or incomplete surveys, pre-posts surveys that cannot be matched, participant
drop off by end of training, and shorter time periods for training that limit evaluation time. In an
attempt to increase response rates YATI has begun completing evaluation exercises prior to closing
exercises and offering SWAG (e.g. USB Keys & carabineers) as incentive for completion. Table 2
shows participant survey completions, by training program.
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TABLE 1: PROGRAM TYPES, # OF TRAININGS OFFERED AND NUMBER OF YOUTH REACHED

Training Program # of Trainings Offered Youth Reached
Regular Training Curricula

Action Planning 1 —

Advocacy for Health 101 13

Creating Effective Health Promotion/Education 15

Campaigns

Creative Ways to Advocate

Health Promotion and Advocacy

Improving the Health of Your Community/School
Influencing Public Policy 1
Self Esteem and the Tobacco Industry
Smoke Free Movies

Social Media

Targeting the Tobacco Industry
Tobacco 101

Special Events

High School and College Info 7
Fairs

Leadership Program 1
Youth Speakers Bureau 2

Community Partners
Central West TCAN 23 —
Grey Bruce Health Unit 6
Leave the Pack Behind 2
L'il NHL 3
OFIFC 4

2

6

v = U

1431

o

P NN

424

— 974

Toronto TCAN & LGBTQ Partnership
York Region DSB

Total 2,829

EXTERNAL EVALUATION

(¢
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TABLE 2: YOUTH ATTENDANCE AND EVALUATION DATA BY YATI TRAINING PROGRAM

Participant

Data sources Satisfaction Knowledge Self-efficacy

(n) (n) (n)
Advocacy for Health 101 234 103 33
Creatln.g Effective Health Promotion 21 280 32
Campaigns
Improving the Health of Your Community 94 90 65
Influencing Public Policy 65 131 77
Targeting the Tobacco Industry 32 -- --
Smoke-Free Movies 42 139 114
Creative Ways to Advocate 59 89 28
Tobacco Free Sports and Recreation 89 64 64
Tobacco 101 - 31 31
Action Planning 11 9 9
Improving the Health of Your School 131 62 60
Self Esteem and Tobacco Industry 16 -- --
Social Media and Health Promotion 22 19 22
Creating Effective Health Education Campaigns 248 -- --
Total 1, 065 1,017 535

4.1.2 YOUTH PARTICIPANT SATISFACTION

A total of 1,065 participant satisfaction surveys were received from participants who attended
youth training programs. Table 3 describes the characteristics of the respondents. As shown, almost
three quarters (72%) were female and two thirds (57%) worked in ‘other community programs’. The
average age of the participants was 17.3 years and the average time involved in health related
activities was slightly more than one year (13.3 months).

Participants were asked to rate the degree in which they agreed or disagreed with statements
relating to the training activities, training content, the facilitation and handbook distributed, as well
as overall training program logistics: time, layout, networking, etc. on a 4-point likert scale. Table 4
shows the average (M) and standard deviation (SD) for each of the categories.
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TABLE 3: CHARACTERISTICS OF YOUTH WHO COMPLETED THE CLIENT SATISFACTION
EVALUATIONS

Characteristic N (%)
Gender
Male 258 (28)
Female 654 (72%)

Type of organization

Public health program 311 (36%)
Recreation program 58 (7%)
Other community program 496 (57%)
M (SD)
Time involved in health-related activities in the community 13.3 (7.8) months
Age 17.3 (2.7) years

Overwhelmingly, the participant satisfaction surveys suggest that youth participants were
extremely satisfied with the training sessions. Overall scores for each of the items (activities,
content, facilitators, handbook, and overall) were in the range of 3.29/4, (low; handbook) to 3.60/4
(high; facilitators). Some of the trainings do not provide a handbook, as a result of feedback in
previous years. However, the surveys for each of the trainings may not have been updated to
reflect this change in the programming. The low scores in ‘handbook’ items may be because some
participants were asked about a handbook that they did not receive.

Overall, these results provide excellent feedback to suggest that the content, delivery mechanisms,
teaching style, and information provided was useful, relevant and engaging for the participants.
Individual items that were flagged as exceptional include: “activities allowed me to interact with
other youth (3.5/4) and all of the items relating to the facilitator(s). One of the most valuable
questions on evaluation surveys of training programs is whether the attendee would recommend
this training to others. Results to this question reflect the value of the training. The high score
(3.48/4) for this item suggests that attendees valued the training and provide high praise of YATI’s
efforts.



TABLE 4: YOUTH PARTICIPANT SATISFACTION RESULTS

ACTIVITIES

Activities were interesting/creative

Activities were fun

Activities were useful in helping me understand the work | do
Activities allowed me to interact with other youth

Activities were relevant to the work | do in health promotion/advocacy
Activities (overall)

CONTENT

Training covered the majority of the information | wanted to know on this topic
Information presented was relevant to the work | do

| learned new information | never knew before

| found the content of the training interesting/fun

Information Presented (overall)

FACILITATOR

Facilitator was knowledgeable

Facilitator was helpful and answered my questions

Facilitator was a good listener

Facilitator was youth-friendly

Facilitator created a comfortable environment where | felt | could share my opinions

openly with the group
Facilitator (overall)

HANDBOOK

The worksheets were easy to use

| found the handbook to be a useful guide to follow along during training
I will keep the handbook after today’s training

| will refer to the handbook in the future

Handbook (overall)

OVERALL

| felt there was enough time to learn everything outlined in the training agenda
There was enough time for discussion and questions

There was plenty of time to network with others at today’s training

The layout at today’s training flowed well

| felt I had the opportunity to contribute during today’s training

| would recommend this training to others

Training Logistics (overall)

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree

M (SD)

3.34(1.11)
3.31(1.14)
3.43 (0.60)
3.53(0.62)
3.38(0.65)
3.40 (0.72)

3.26 (0.61)
3.26 (0.66)
3.39 (0.69)
3.31(0.66)
3.31(0.57)

3.59 (0.58)
3.55 (0.58)
3.59 (0.59)
3.68 (0.52)

3.59 (0.59)

3.60 (0.52)

3.27 (0.61)
3.23(0.72)
3.23(0.74)
3.23 (0.80)
3.29 (0.61)

3.26(0.72)
3.33 (0.67)
3.30(0.70)
3.36 (0.61)
3.44 (0.61)
3.48 (0.62)
3.35 (0.68)

23
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Youth Qualitative Comments — Participant Satisfaction

For the most part, these positive participant satisfaction responses to the quantitative questions
were echoed in the answers to the open ended questions, where participants had an opportunity to
provide more specific feedback or final comments. The main themes that emerged included the
following: (themes are presented in order of most popular to least popular).

(408 comments were themed; 18 responses were unable to be themed)
e Positive overall impression of the training (60%)
o ‘Very informative and engaging. Well done!’
o ‘This info is really useful, Thank you so much for everything! | had a lot of fun and
learned even more.’
o ‘Thank you!!l Il had fun!’
e Excellent opportunity for learning (12%)
o “It was nice to talk to other students from other schools and hear what they are
doing with their campaigns and their successes/challenges”
o “Thank you so much, I'm so excited to share what | learned with my team and in
projects | hope to get involved with in the future”
e Comments on topics or content in the training (10%)
o ‘I was a little hesitant about the content of the presentation - but having completed
it now - | LOVED it! It was very relevant to the work | do’
e How much they liked the facilitator (4%)
o ‘Good! thanks, great & knowledgeable facilitators’
o ‘Both leaders were incredibly knowledgeable and friendly. Awesome program
overall! loved it!’

These qualitative responses support the high ratings in the quantitative data. However, there were
a few areas for improvement or suggestions for changes. These encompassed a variety of topics,
including:

e Need to improve teaching style (6%);

e Need to increase opportunities for interactive activities and socializing (5%)

e Length of training, amount of time for discussion and amount of material covered (2%);

e Relevance of the material for the audience (2%)

In recognition of the very positive feedback about the facilitators, it is important to convey that
participants may have been hesitant to criticize various aspects of the training. Attempts to limit
this bias were undertaken by providing sealed envelopes for the attendees to submit their
responses, but there is still a tendency to under-report constructive criticisms. Because of this
potential bias, it is important to carefully consider the feedback on ways to improve the programs.
Some future considerations might include exploring the relevance of the material to the age group
participating in the program, the amount of time spent in discussion and interactive activities, and
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the ability for the group to ‘get to know each other’ in advance of the session. A few participants
(n=14) suggested that it would be useful to have more time to ‘socialize’ in advance of the sessions
in order to feel more comfortable to participate the discussions and other activities.

In spite of a few minor suggestions for improvement, the participant satisfaction survey largely
suggested that the participants were very satisfied with the YATI training programs they attended.

4.1.3 YOUTH HEAD, HEART, FEET

The ‘Head, Heart, Feet’ evaluation tool was implemented during trainings with youth in the training,
“Self Esteem and the tobacco industry” to collect meaningful open-ended data in an innovative and
fun way. The objectives of this activity were to:

» Reflect on the events of the training (thoughts, impressions, etc.)

¢ Articulate what participants learned and felt during the training session

¢ |dentify what participant would take away to act upon (i.e. what are their next steps)

Some of the main themes that emerged from this activity for each reflection area are highlighted by
the responses below. Highlights of the main themes reported are described in the following quotes:

Head: What participants learned during the training (N = 15 responses)
‘That being a perfect girl is not important’, ‘that by smoking you are not cool or popular.
Tobacco companies advertise girls who are smoking but they don't show any
disadvantages of that.’

Heart: How participants felt about the training and what they learned (N = 15 responses)
‘That if you're a perfect girl then you have to be wise’, ‘sad when | hear or see lot of
people smoking’, ‘smart that | did not choose to do that’
Other key words: ‘confident’, ‘humbled’, ‘empowered’, ‘engaged’, ‘energized’,
‘inspired’, ‘reaffirmed’

Feet: What participants will do with the information they learned and what are the next steps
they will take following the training (N = 15 responses)
‘I'm going to be aware of advertisements and not going to smoke and if someone asked
me to | would say no!’, ‘never ever believe in smoking advertisements and not even
going to smoke in my entire life’

This evaluation tool was useful to explore youth’s reactions to the training. In particular, the “heart”
reflection area, explores the youth’s emotional response. The youth used strong words to convey
their emotional response to the training. These reported reactions may increase their likelihood to
apply their new skills and knowledge in this area. The responses the “feet” reflection area suggest
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that the youth had concrete ideas about ways that they can engage with their communities to have
a meaningful impact.

4.1.4 YOUTH KNOWLEDGE AND SELF EFFICACY PRE AND POST SURVEY

As aforementioned, a total of 1,017 youth pre- and post-knowledge surveys for all youth training
programs were completed. There were 535 pre and post self-efficacy surveys completed. A
summary and comparison of the reported change in knowledge and self-efficacy is shown in Table
5.

TABLE 5: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR YOUTH TRAINING
PROGRAMS

Pre Test Post Test Average
Average Average Change in
N Score Score Score t-value p
Knowledge 1,017 6.24 7.39 +1.152 -8.721 .000 ***
Self-efficacy 535 3.08 3.54 +0.46 -6.41 .000 ***

*** Significant at <.001

Overall, youth participants who completed the training programs showed a statistically significant
increase in knowledge as a result of the training. On average, participants increased approximately
one point from pre to post; representing an 18.4% increase in score. This is a significant finding
given that the purpose of each training program is to increase participant knowledge about content
relevant to tobacco, health promotion and advocacy. This finding is similar to the findings for the
past two years, in direction and magnitude of change.

Similarly, youth ratings of their self-efficacy significantly increased from pre to post training
program. Overall, participants’ ratings of their abilities to implement the actions as outlined in
each training program increased on average 0.46 from before to after the training program.
This represented almost a 15% increase in youth self-report abilities. This finding suggests that
youth have increased confidence in their ability to apply the skills that they learned during the
session, which is an ideal outcome for each of the programs.

Comparisons of results between males and females and older and younger youth (age <17
years vs age > =17 years) did not show any significant differences. This is meaningful in that
the programs seem to be meeting the target audience, and are not more relevant to a specific
demographic group.
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4.1.5 YOUTH FOLLOW-UP IMPACT SURVEY

Youth who completed the survey had the opportunity to tell YATI about how they were using what
they learned in training, what they thought were the benefits of attending training, how YATI
motivated them in their community, what sorts of activities they are currently participating in, what
they liked best and least about training, and what they remember learning. The survey was sent to
participants 3-9 months after they had received training from YATI. Online survey questions were
open-ended in nature, and answers to the questions were categorized into main themes. Where
relevant, quotes from youth are presented to be representative of the types of responses to each
question.

TABLE 6: CHARACTERISTICS OF YOUTH IMPACT SURVEY RESPONDENTS

N %
How did you hear about the survey
Email 48 73.8
Youth Worker 3 4.6
Facebook 1 1.5
Twitter 2 3.1
Friend 4 6.2
YATI Website 3 4.6
Colleague 1 1.5
Other 3 4.6
Training program attended
Adult - Engagement in Action: Youth Development for Healthier Youth 2 1.9
Adult - Creating Effective Health Promotion Campaigns with Youth 2 1.9
Adult - Evaluating Youth-Led Initiatives 6 5.8
Youth - Influencing Public Policy 12 11.7
Youth- Improving the Health of Your Community 3 2.9
Youth - Targeting the Tobacco Industry 8 7.8
Youth - Creative Ways to Advocate 14 13.6
Youth - Tobacco 101 18 17.5
Youth - Tobacco Free Sport and Recreation 14 13.6
Youth - Smoke-Free Movies: Action for Change 10 9.7
Youth - Industry Marketing and Media Literacy 10 9.7
Youth - Media Relations 3 2.9
Number of previous sessions attended
None 26 45.6
One 14 24.6
Two 6 10.5
Three 4 7.0
More Than Three 7 12.3
Gender
Female 34 59.6
Male 23 40.4

Table 6 describes the characteristics and programs attended by the follow up survey respondents.
Respondents were asked to self-select whether they were an adult or youth, based on the program
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they chose to “think about” (Think about one program. Is this a youth or adult program) in
answering the survey questions. It is notable that some respondents indicated that they were
‘thinking about’ a youth program, although they had attended adult training programs.
Approximately 60% were female, half (45.6%) had not attended a previous program. The list of
trainings attended is also described. The main themes are included in this report and are presented
in order of most popular to least popular.

1. What are some of the things you remember learning at your YATI training program? (e.g.,
steps to influencing public policy)?

The following are the key content areas that the youth reported remembering from the YATI
training programs. These reflect the general approach of YATI training programs, but are also
reflective of the individual trainings that the youth attended.

e Media/ denormalization (27%)

e Engaging youth (22%)

e Advocacy (16%)

e Tobacco health effects (16%)

e Policy, language (14%)

2. How are you using what you learned in the community?

All of the youth who responded to the follow up survey reported that they had actively applied
what they had learned in the community. Their responses suggest that the trainings were having an
excellent impact in improving youths’ knowledge in the relevant topic areas, self-efficacy or
confidence to advocate in the community and were able to apply some strategies for doing so. The
list of ways that youths are using what they learned in the community, described below, is
impressive.
Raise Awareness (25%)

e “luse it in my youth leader position & doing a tobacco industry denormalization campaign”

e “Making small promos”

e “Toraise awareness”

e “Raise awareness in our communities about tobacco denormalization”
Personal & Community Changes (16%)

e “Talking to friends or in the community”

e “Convincing friends and family to quit”

e “... but more importantly in my personal life as a community member reaching out to youth

in the community - at cross-walks, grocery stores etc.”

Advocacy (12%)

e “Advocate to my peers about the harmful effects of teen smoking”

e “Maintain youth involvement in projects”
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Volunteering (10%)
o  “Volunteer with the local health unit promoting tobacco free sports and rec”
e “Volunteer peer leader at Niagara Region Public Health”
Policy Change & Municipal Government (8%)
e “Creating a policy for a hockey league Present to a mayor”
e “Written a policy, trained youth in Tobacco Free Sports and Recreation”
School Activities (4%)
e  “After school programs and teach youth about the risks of tobacco”
e “Advocating on student council Run events at my school”
Other (25%)
e “With my Vibe group (youth advocacy)”
e Youth group hosted a smoke free movie night which raised awareness of smoking in movies
and how it is having a negative impact on kids

3. Since attending training, what are some of the activities you have participated in within
your community?

The responses to the survey also suggest that youth are participating in numerous activities within
their communities. These activities ranged from volunteer afterschool programs, tutoring younger
students to organizing smoke free movie nights. Because there was such range of activities, it was
difficult to discern the main themes. As such, a random sample of the responses is presented below
to showcase some of the innovative activities that the youth have participated in.

e Volunteer afterschool newcomers program

e Education and awareness with various youth groups
e Youth health summit

e Created videos to denormalize smoking

e Joined my own city's volunteer program.

e ChangeTheWorld Ontario Volunteer Challenge

e Envirothon

e Vibe youth advocacy group

e Booths at hockey games or other events

e After school programs,

e Youth Engagement Symposium

e Open house at Delta Family Resource Centre

e Campaign called LML or Love My Life

e Organizing a non-traditional triathlon

e Collected 55608 cigarette butts in total and displayed them in four large water jugs
e Fundraiser to raise money for a defibrillator.

e Events through REACT (Niagara Region Public Health)
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e Smoke free movie night

e Teaching tennis, yearbook, student council, volunteer work

e Other leadership opportunities that have built skills | would need to help ban flavored
tobacco.

e Tutoring some younger students

4. How has YATI motivated you to become involved in your community?

Figure 4 provides a visual representation of the top 100 words reported in the follow up
surveys to answer this question. Words are represented in the figure according to the number
of times they are mentioned in the responses. So the larger words are those that were
mentioned most frequency. The smaller words are those that were mentioned least
frequently. This provides a pictorial representation of the range of responses to the follow up
survey.

FIGURE 4. How has YATI motivated you to become involved in your community?
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Almost all of the respondents reported that YATI gave them more confidence, skills and knowledge
to becoming involved and to ‘take charge’ in their community events. The training ‘motivated’ the
youth to want to do so. The following quotes highlighted key responses.

Increased confidence (62%)

e “l gained more confidence and knowledge re: tobacco industry and smoking”

e  “YATI has made me feel more able and more prepared to take action in my community. By
being around so many other young people who have the same goals and ideals as me, it has
helped me realize | am not alone in wanting a healthier community. “

Empowerment (21%)
e “Empowering my voice in my community””
e “Everyone can make a difference in this world”
Increased knowledge (5%)
e ‘“Learnt to take care of myself and members of my community”

e “lt reminded me that | can still make a difference with the youths”

5. What are some of the benefits of attending YATI training?

The main benefits of attending YATI training fell into one of the following categories. The
percentage of respondents within each category is not provided because some respondents
reported on multiple benefits. The responses below are listed in order of frequency of times they
were mentioned among the responses.

e Meeting new people and engaging in new activities,

e Fun, engaging, youth friendly, and inspirational sessions,

e Gaining knowledge, confidence and skills,

e Learning activities and examples to create something to use afterwards, i.e. campaigns,
e Networking and engaging with others with similar interests and passions, and

e Learning new ways of impacting the community.

6. What is one thing you would recommend to improve YATI trainings in the future?

Responses to this question provided some direction for possible changes or things to consider when
planning future YATI trainings. It should be noted that these suggestions were all provided within
the context of very positive feedback, overall.

e Provide more content, information or resources (30%)

e More interaction and/or discussion (26%)

e More regionally relevant material, facilitators need to know region better (15%)

e Improve physical space/ materials, bigger room, food etc. (15%)

e Comments on facilitation style (not organized, not knowledgeable on topic) (15%)

The follow up survey responses suggest that the YATI training sessions meet their mandate of
a) improving knowledge and understanding in the relevant subject area; 2) providing youth
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with more confidence and motivation; 3) influencing behaviour change. Most of the youth
respondents were actively engaged in one or more youth advocacy initiatives. It should be
noted that a small percentage of the total youth who participated in the YATI training sessions
completed the follow up survey. As such, it is difficult to generalize these findings to the total
population trained. However the strength of the findings in a positive direction suggests that
the program is meeting its mandate. YATI staff should consider ways to improve the response
rate to this follow up survey and determine the barriers to completing it.

4.2 ADULTS

4.2.1 DESCRIPTION OF THE SAMPLE

The purpose of YATI’s adult trainings is to build the capacity of adults who work with youth across
public health and the youth-serving sector by helping them learn the necessary skills to support
youth engagement practice, in terms of tobacco prevention & health promotion and advocacy-
oriented activities.

In total, 538 adults were reached by YATI through training programs, special events, and via
community partnerships. Table 7 shows the type of programs offered, number of each training
session offered and the number of adults reached by the training.

TABLE 7: PROGRAM TYPES, # OF TRAININGS OFFERED AND NUMBER OF YOUTH REACHED

Training Program # of Trainings Offered Adults Reached

Regular Training Curricula

Creating Effective Health Promotion Campaigns with 3
Youth

Engagement in Action / Youth Development 7
Engaging Youth 3
Special Events

Knowledge Exchange 1 48
Grand Total 538

490

Overall, 266 participant satisfaction surveys, 268 pre-post knowledge surveys, and 254 pre-post
self-efficacy surveys were collected from adults who attended any of the “regular training
programs”. Similar to the reason described for the youth, it is difficult to calculate an exact response
rate. Table 8 shows the numbers of surveys completed, by training program.
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TABLE 8: PARTICIPANT EVALUATION DATA BY YATI TRAINING PROGRAM

Participant

Data sources Satisfaction Knowledge Self-efficacy

(n) (n) (n)
Creatm.g Effec.tlve Health Promotion 37 17 17
Campaigns with Youth
Engageme.nt in Action: Youth Development 157 139 139
for Healthier Youth
Knowledge Exchange 26 33 22
Engaging Youth 37 46 46
Total 266 268 254

4.2.2 ADULT PARTICIPANT SATISFACTION

A total of 266 participant satisfaction surveys were received from participants who attended adult
training programs. Participants were asked to rate the degree in which they agreed or disagreed
with statements relating to the training activities, training content, the facilitation and handbook
distributed, as well as overall training program logistics: time, layout, networking, etc. on a 4-point
likert scale.

Table 9 describes the characteristics of the respondents. As shown, most (82%) respondents were
female. They worked in a variety of organizations. The average age of the participants was 36.8
years (SD 10.0 years) and the average time involved in health related activities was slightly more
than eight years (101 months).

TABLE 9: CHARACTERISTICS OF ADULT PARTICIPANTS WHO COMPLETED THE
PARTICIPANT SATISFACTION EVALUATIONS

Gender N (%)
Male 41 (18)
Female 188 (82%)

Type of organization

Youth advisor 45 (19%)

Youth volunteer 13 (5%)

Public health staff 71 (30%)

Community youth worker 34 (14%)

Health professional 16 (7%)

Other 60 (25%)

M (SD)

Time involved in health-related activities in the community 79.4 (101) months
Age 36.8 (10.0) years

Table 10 shows the average (M) and standard deviation (SD) for each of the categories.
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Similar to the youth responses, the participant satisfaction surveys suggest that adult participants
were very satisfied with the training sessions. Overall scores for each of the items (activities,
content, facilitators, handbook, and overall) were in the range of 3.39/4, (low; handbook) to 3.82/4
(high; facilitators). The relative ranking of each of the sections is similar for adults and youth. These
results provide useful feedback to suggest that the content, delivery mechanisms, teaching style,
and information provided was useful, relevant and engaging for the participants.

The lowest single item score on the survey was for “enough time to learn everything outlined in the
agenda” (M = 3.15, SD = 0.72). This low score, with a wide standard deviation, suggests that a
number of adult participants did not feel that there was sufficient time to cover the relevant
material. Review of the qualitative responses below also reflects this finding. Many of the
participants felt that a lot of time was spent on ‘icebreaker’ and discussion activities that could
potentially be used to cover content. Although disaggregated numbers are not presented here
because of the potential to identify participants, it may be beneficial to explore the data in more
depth to determine if there are specific training sessions where this issue needs to be addressed.

Adult Qualitative Comments — Participant Satisfaction

Participant feedback to the open ended question about requesting additional comments evoked a
range of very positive responses and useful feedback for planning for future training sessions. The
main themes that emerged are described below along with comments that are representative of
the type of comments within that theme.

(138 comments were themed)
e Positive comments about the training, overall (49%)
o “Actively engaged us in learning about youth engagement. Thanks!”
o “Excellent 2 days. Very informative and fun!”
o “Great training, Presenters and activities were much improved, and | found it much
more impactful than anticipated. Good job”
e Positive comments about the teaching style or facilitator (20%)
o “Excellent facilitators”
o “Facilitators were amazing & very fun to listen to! Great job keeping people
engaged for 2 days!”
o “You played off each other extremely well. Thanks for caring.”
e Positive comments about the content of the training (4%)

o “The things that [I've learned from these workshops were concrete and
straightforward. I'd recommend that training as this be a regular thing for all
organizations involved.”

o “Great hands on opportunities to integrate learning



TABLE 10: ADULT PARTICIPANT SATISFACTION FEEDBACK

ACTIVITIES

Activities were interesting/creative

Activities were fun

Activities were useful in helping me understand the work | do
Activities allowed me to interact with others

Activities were relevant to the work | do in health promotion/advocacy
Activities (overall)

CONTENT

Covered the majority of information | wanted to know on this topic
Information presented was relevant to the work | do

| learned new information | never knew before

| found the content of the training interesting/fun

Content (overall)

FACILITATION

Facilitator was knowledgeable

Facilitator was helpful and answered my questions

Facilitator was a good listener

Facilitator created a comfortable environment/I could share my opinions
Facilitator (overall)

HANDBOOK

The worksheets were easy to use

| found the handbook to be a useful guide to follow along during training
| will refer to the handbook in the future

Handbook (overall)

LOGISTICS

There was enough time to learn everything outlined in the training agenda

There was enough time for discussion and questions

There was plenty of time to network with others at today’s training
The layout at today’s training flowed well

| felt | had the opportunity to contribute during today’s training

| would recommend this training to others

Training Logistics (overall)
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Mean (SD)

3.49 (0.55)
3.47 (0.60)
3.30(0.61)
3.70 (0.54)
3.36 (0.59)
3.51 (0.47)

3.22(0.57)
3.37(0.62)
3.39 (0.63)
3.46 (0.56)
3.40 (0.51)

3.75 (0.46)
3.70 (0.50)
3.75 (0.44)
3.76 (0.45)
3.82 (0.39)

3.28 (0.54)
3.33(0.53)
3.38(0.62)
3.39 (0.51)

3.15(0.72)
3.33(0.67)
3.34 (0.64)
3.41(0.58)
3.49 (0.52)
3.51(0.59)
3.63 (0.50)
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e Suggestions for improvement or adjustment of content (12%)

o “Alot of the training seemed facile and redundant.”

o “Great activities (maybe a few too many though). Great facilitators. Handbook
should be in order of topics covered.”

o “May want to insert w discuss cultural content/norms more next time or encourage
Aboriginal attendees to do so.”

o “Provide examples of comprehensive youth strategies that have successfully been
developed and implemented. Knowledge of strategy components and ideas of
strategy development would be helpful.”

o “Send survey to group before workshop to see if there are any topics they would like
covered that aren't”

e Suggestion for changes or improvement in physical space or material (12%)
“Please have presentations available to take notes with”

o “Room was hot and cold. Need different setting”
o Room was too small. Tables to sit at would be good”
o “This group of adult learners would benefit from a different seating arrangement.

For comfort & ease of participation. Some participants were physically
uncomfortable. Difficult to write on your lap or mid-air.
e Suggestions for improvement on teaching style or facilitation (5%)

o “Would like to see persons who are considered in the high knowledge and
experience area regarding aboriginal youth (ie: Aboriginal elders) participate”
“Some theory would have been better if taught in lecture style.”
“I have been to a number of YATI trainings and this one was a refresher - it would be
good to integrate more info sharing activities or problem solving/strategy
development. Facilitators rocked!!”

More than three quarters (79%) of the comments were positive comments about the overall
training session, the content covered or the facilitator or facilitation style. For the most part, the
comments focused on the relevance of the content to their work and the effectiveness of the style
for delivering the information.

In thinking about ways to improve trainings, it is important to carefully consider the suggestions
offered. A few participants in a two-day program suggested that the training could have covered
more material in that time period or that the training should be reduced to 1.5 days. Similarly, a few
participants suggested that a lecture style format might be a more appropriate way to delivers
some of the content, instead of ‘activity-based’ learning. This is aligned with the lower scores for
the question about whether the training covered the material outlined in the agenda. It is difficult
to ascertain whether the adults wanted to see more material covered or if they felt that there was
insufficient time to cover all of the proposed material. This issue may be clarified in future
evaluations.
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Finally, the suggestions for improvement in the physical space and/or material warrant
consideration, especially given that some of the training programs run over two days. Comfortable
seating areas (tables and chairs), well ventilated rooms and copies of presentations for note-taking
are all suggestions that would improve the experience. Space, location and other factors are beyond
the control of YATI, as these are arranged by the individuals who are making the training request.
YATI does provide direction regarding the physical space needs.

4.2.3 ADULT HEAD, HEART, FEET

As described in the previous section, the ‘Head, Heart, Feet’ evaluation tool was implemented
during trainings to collect meaningful open-ended data in an innovative and fun way. Another
reason for administering this unique evaluation tool to the adults was to teach them an innovative
way to evaluate their own programs. This tool was administered during the Youth Development
Certificate Program and Engagement in Action training.

Some of the main themes that emerged from this activity for each reflection area are highlighted by
the responses below.

Head: What participants learned during the training (N = 88 responses)
Highlights of the main themes reported are described in the following quotes:
Youth Development (n=9)

‘Learned many positive attributes for youth’, ‘I will think more about oppression
and priviledge (sic) when working with youth’
Engagement in Action (n=111)

‘Remember that not all adults will advocate for youths/listen to youth’,
‘Learned to better identify the positive indicators of a well-being youth’,
‘Learned about Developmental Assets -what to do to help kids attain them’,
‘Developmental Assets -indicators, opportunities. Difference b/w negative-
based positive/youth development (i.e. reactive vs. proactive)’

Heart: How participants felt about the training and what they learned (N = 88 responses)
Youth Development (n=9)

‘Motivated to go back to work to implement learnings’, ‘Felt very positive tone.
Youth have lots to offer’
Engagement in Action (n=111)

‘Feel great to meet new people, to see that there are so many who want to do a
difference for the youths’, ‘Felt more connected to youth's needs. Reflection on
my own youth experience. How important youth engagement is.’, ‘How many
people have a passion for positive youth engagement within the community’
Other key words: ‘engaged’, ‘energized’, ‘inspired’, ‘reaffirmed’
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Feet: What participants will do with the information they learned and what are the next steps
they will take following the training (N = 88 responses)
Youth Development (n=9)

e ‘Incorporate much of the activities into my organization's facilitation’
Engagement in Action (n=111)

e ‘Take this information back to work and share it with my colleagues. Also,
initiate the activities w/ co-workers & children & youth.” , ‘I am going to try to
internalise (sic) the info and practice it and do more research and to share with
others.’, ‘Apply this to my job. Apply skills in my work with youth in community.’

Similar to the youth reactions, the “Heart” reflection area demonstrates the emotional response
evoked by the training and the inspiration the training provides for ongoing commitment for
advocacy for youth. Similarly, the responses evoke a sense of community and that there is a ‘team’
working together to make a difference. Overall, the Head, Heart, Feet evaluation tool provides a
useful feedback mechanism to suggest that the training programs have a meaningful effect and
potential for behaviour change among the attendees.

4.2.4 ADULT KNOWLEDGE AND SELF EFFICACY PRE AND POST SURVEY

As aforementioned, a total of 268 adult pre and post-knowledge surveys for all adult training
programs were completed. There were 254 pre and post self-efficacy surveys completed. A
summary and comparison of reported change in knowledge and self-efficacy is shown in Table 11.

TABLE 11: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR YOUTH TRAININGS

Pre Test Post Test Average
Average Average Change in
N Score Score Score t-value p
Knowledge 268 9.36 10.91 1.55 -5.49 .000 ***
Self-efficacy 254 2.86 3.38 0.52 -6.82 .000 ***

** Significant at <.001

Overall, adult participants who completed the training programs showed a statistically significant
increase in knowledge as a result of the training. On average, participants increased approximately
1.6 from pre to post; representing a 16.8% increase in score. As described in the youth section, this
is a significant finding given that the purpose of each training program is to increase participant
knowledge about content relevant to tobacco, health promotion and advocacy. This finding is
similar to the findings for the past two years, in direction and magnitude of change.

Similarly, adult ratings of their self-efficacy significantly increased from pre to post training
program. Overall, participants’ ratings of their abilities to implement the actions as outlined in
each training program increased on average 0.52 from before to after the training program.
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This represented almost an 18% increase in youth self-report abilities. This finding suggests
that adults have increased confidence in their ability to apply the skills that they learned
during the session, which is an ideal outcome for each of the programs.

4.2.5 ADULT FOLLOW-UP IMPACT SURVEY

Similar to the evaluation methods for youth, adults were invited to complete an online survey to
share how they were using what they learned in training, what they thought were the benefits of
attending training, how YATI motivated them in their community, what sorts of activities they are
currently participating in, what they liked best and least about training, and what they remember
learning. Online survey questions were open-ended in nature, and answers to the questions were
categorized into main themes. There were 22 adult respondents to the follow up survey. Where
relevant, quotes are presented to be representative of the types of responses to each question. The
main themes are included in this report and are presented in order of most popular to least
popular. Characteristics of the respondents are described below in Table 12.

TABLE 12: CHARACTERISTICS OF ADULT IMPACT SURVEY RESPONDENTS

How did you hear about the survey N %
Email 20 83.3
Youth Worker 1 4.2
Facebook 0 0
Twitter 0 0
Friend 0 0
YATI Website 1 4.2
Colleague 2 8.3
Other 0 0

Training Program Attended

Adult Training - Youth Development Certificate Program 2 6.9
Adult Training - Engagement in Action: Youth Development for Healthier Youth 13 44.8
Adult Training - Creating Effective Health Promotion Campaigns with Youth 7 24.1
Adult Training - Youth Tobacco Cessation 0 0.0
Adult Training - Youth Social Identities and Health Promotion 1 3.4
Youth Training - Social Media and Health Promotion 1 3.4
Youth Training - Targeting the Tobacco Industry 1 3.4
Youth Training - Tobacco 101 2 6.9
Youth Training - Tobacco Free Sport and Recreation 1 3.4
Youth Training - Smoke-Free Movies: Action for Change 1 3.4
Number of previous sessions attended
None 8 36.4
One 8 36.4
Two 3 13.6
Three 1 4.5
More Than Three 2 9.1
Gender
Female 21 95.7

Male 1 4.3
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1. What are some of the things you remember learning at your YATI training program? (e.g.,

2.

steps to influencing public policy)?
e Youth engagement strategies (68%)

o “Engagement of Youth in different types of projects. The role youth can
play whether they act as leaders in initiatives or whether they are merely
recipients of information. | remember learning a lot about ideas other
people had that | never thought would work in certain situations. It was
reflective of how people have different views and impressions of things and
that we need to look at things through a broader lens then our own.
Program was very fun and interactive. The time flew right by”

¢ Implementing developmental assets (14%)

o “I remember learning about specific ways to implement the Developmental
Assets, which is great because it makes it easier to put into practice what
you are teaching.”

e Strategies for building youth campaigns (5%)

o “Strategies for working with youth to bring out their ideas and build a
campaign that is by and for youth. Differences between campaigns made
by adults/marketers vs. by youth. Ways to capture attention and engage
youth in the process of creating a campaign. Pitfalls to avoid when creating
a health campaign for youth.”

e Using specific techniques (5%)
o “Techniques for working with youth effectively”

How are you using what you learned in the community?
e Plan to apply information in the future (41%)
o “l haven't used the concepts in my work yet, but | know | will in the future”
e Using information in a specific (school, health unit or community) project (37%)

o “Working in schools - need to engage youth in healthy school approach to

ensure the activities are geared to them and will be appropriate”
e Applying and sharing youth engagement principles to ongoing work (14%)

o “Informing partners and coworkers around the engagement principles so to
provide foundation and insight to the movement so to speak - attempt to
convince that youth engagement is not one person’s job, but a way of
working that should be adopted by all”

e Other (10%)
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3. What are some of the benefits of attending a YATI workshop?

All of the responses to question three are shown below. The majority of the adult participants
reported that the benefits of the workshop included career development, networking, meeting with
others with the same interests. Importantly, the responses suggest that the workshops were
motivating, interesting and fun.

Hands on workshop

Getting to understand how different organizations are working with their youth

It’s a fun way to learn, don't realize you are learning because it’s so interactive

I thought the training was great! It really gave me a new perspective on youth and some of
the ways they learn and interact.

It is a great opportunity to increase skills around youth engagement.

Networking with Public Health -learning new skills & strategies

Looks good on a resume, essential skills learned that will help in various environments.
Meeting with community partners, learning new techniques for relating to youth
Understand paradigm shift to youth engagement and development from a deficit approach
to development network with other people who practice YED

Provides tools and developed skills for seeing things from a youth perspective.

Energetic Validating Refreshing

You learn about positively engaging youth from experts You get ideas about how to engage
youth in your community You learn about how others have engaged youth in their
communities

The training offered strategies that you could implement immediately but also concepts that
could be applied to other areas of my work.

I do not have a background in public health, so the training I received provided a good
introduction to basic public health concepts and concerns.

Get inspired get energized network; Meet others working with youth get ideas for

interactive learning activities and ice breakers; Learn more about youth engagement and

how to make it happen; ideas to involve youth more in decision making and planning
Reinforcement of information and connecting with others doing the same work. Good for
ideas.

Meeting new people with the same interests, learning new info

Sharing resources with likeminded individuals — a great learning environment!
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4. What is one thing you would recommend to improve YATI trainings in the future?
Having more youth involved (42%)

o “I honestly thought that the training was awesome the way it is! | talked
about it a lot after to my colleagues. Maybe it would be interesting to bring
some youth in and let them lead a topic...”

Improved content (21%)

o “l have been to 3 YATI training and all 3 are similar and if | were to go to
another training with YATI, | would want to have a higher level of training.
After attending 1 or 2, there is no benefit to attending another one at this
level”

o “Keep it fresh and make sure the leaders have the skill to handle a variety
of types of people.”

o  “Not too much content but a little would be good. Sometimes messages
unclear as all was very interactive”

o “Some more tangible practice resources if possible”

More interactive (12%)

o “Get more people engaged.”

o “Make it more hands on. This was worse than school in my opinion. Very
boring and like a lecture. more activities, role play, media etc. would make
it more bearable”

o “Hands on tools to take back to work place”

o “More hands on things and conversations with the people attending”

Other (25%)

o “More on incorporating PED into organizational culture more on working

with local committees to increase profile of YED”

“More often in greater number of locations.”

“Follow up notes to be more timely dispersed as trainers always say that
will be done and rarely do | receive them. no recommendations. It was very
good”

In addition to these four questions, two other questions were asked in the online, follow-up survey:
‘How has the training helped you in your advocacy?’ and ‘What was one thing that you really like
about attending a YATI workshop?’ Generally, the responses were the same as those for questions
two and three (above), respectively and so the themed responses are not repeated here. The only
additional comment not already reported in the results to questions two and three were very
positive feedback about the facilitators.
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4.3 PARTNERSHIP PROGRAMS AND SPECIAL EVENTS

4.3.1 DESCRIPTION OF SAMPLE

As described in Section 1.2 (Partnership Projects and Special Events, page 8), there were four
partnership programs and two special events. Results are presented for the four partnership
projects followed by those for the two special events.

Partnership Projects
e Aboriginal Tobacco Program at Cancer Care Ontario (LITTLE NHL)
e Ontario Federation of Indian Friendship Centres (OFIFC)
e Central West Tobacco Control Area Network (CW TCAN)
1) Smoke Free Movies
2) Tobacco Free Sports and Recreation
3) Tobacco Industry Denormalization
e Queen’s University (Youth Development Certificate Program)

Special Events
e Youth Leadership Program
e Youth Speaker’s Bureau

4.3.2 PARTNERSHIP PROGRAMS AND SPECIAL EVENTS — PARTICIPANT SATISFACTION

ABORIGINAL TOBACCO PROGRAM AT CANCER CARE ONTARIO (L’IL NHL)

Working in Sudbury and Sioux Lookout, youth participated in a tailored tobacco training and then
led a “Tobacco-Wise” campaign. As shown in Table 12, there were high ratings for each of the
categories, activities, content, facilitator and overall indicated by their participant satisfaction
surveys. The lowest item score was for “Activities were fun” (3.4/4.0) although this contrasts with
one of the highest ratings for “Information was fun and interesting” (3.9/4.0). Almost all of the
participants reported that they strongly agreed that they would “recommend this training to
others” (3.9/4.0). In all of the responses (n=8) to the open ended questions, the participants
reported that they enjoyed the training and expressed appreciation for an excellent program. A few
examples are shown below. There was a large, statistically significant increase in knowledge (54%,
Table 13) and a moderate increase in self-efficacy (15%, Table 14).



TABLE 12: PARTNERSHIP PROGRAM PARTICIPANT SATISFACTION RESULTS

ACTIVITIES

Interesting/creative

Fun

Useful in helping me understand my work
Allowed me to interact with other youth
Relevant to my health promotion work

CONTENT

Covered the majority of information | wanted

to know on this topic
Relevant to the work | do

| learned new information | never knew
before

Interesting/fun

FACILITATOR

Knowledgeable

Helpful and answered my questions
Good listener

Youth-friendly

Created a comfortable environment
WORKBOOK

The worksheets were easy to use

Useful guide to follow along during training
| will keep the handbook after training

| will refer to the handbook in the future
OVERALL

Enough time to cover agenda

Enough time for discussion and questions

Enough of time to network with others at
today’s training

The layout at today’s training flowed well
Opportunity to contribute
Recommend this training to others

Training Logistics (overall)

L'il NHL

3.6 (0.5)
3.4(0.5)

3.7(0.5)

3.8 (0.4)

3.8 (0.4)

3.9(0.3)

3.9(0.3)
3.9(0.3)
3.9(0.3)

3.9(0.3)

3.6 (0.5)
3.8(0.4)

3.7 (0.5)
3.7(0.5)
3.9(0.3)
3.8(0.4)

OFIFC

3.3(0.6)
3.3(0.6)
3.4 (0.6)
3.5 (0.6)
3.3(0.6)

3.2(0.5)
3.3(0.6)
3.3(0.7)

3.3(0.5)

3.6 (0.5)
3.6 (0.5)
3.7 (0.5)
3.8(0.4)
3.7 (0.6)

3.4(0.7)
3.3(0.6)

3.3(0.5)

3.5 (0.6)
3.4(0.5)
3.7 (0.5)
3.8(0.4)

cw
TCAN

Mean (Standard Deviation)

3.2(0.7)
3.1(0.7)
3.6 (0.5)
3.4(0.7)
3.6 (0.5)

3.2(0.7)
3.5(0.6)
3.3(0.8)

3.2(0.7)

3.4 (0.6)
3.4(0.7)
3.4(0.7)
3.6 (0.6)
3.4(0.7)

3(0.6)

3(0.6)

3(0.6)
3.2(0.4)

3.2(0.7)
3.3(0.7)

3.3(0.5)

3.3(0.8)
3.4(0.7)
3.3(0.7)
3.5(0.7)

Youth
Dvlpt

3.6 (0.5)
3.5(0.5)
3.4 (0.6)
4(0.2)
3.5 (0.6)

3.2(0.6)
3.5(0.5)
3.3(0.5)

3.3(0.6)

4(0.2)
4(0.2)
4(0)
3.9(0.3)
3.9(0.3)

2.9 (0.8)
3(0.9)
3.6 (0.5)
3.6 (0.5)

3.3(0.6)
3.4 (0.6)

3.4 (0.6)

3.5 (0.5)
3.7 (0.6)
3.7 (0.5)
3.8(0.4)
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ONTARIO FEDERATION OF INDIAN FRIENDSHIP CENTRES (OFIFC)

This two-day social marketing, youth-led prevention and cessation workshop covered a range of
topics bringing together over 40 adults and youth from 15 Friendship Centres across Ontario.
Although the ratings were not as high as the L'IL NHL program, the participant satisfaction ratings
were still very high, ranging from a low of 3.2/4.0 for the item “The workshop covered all of the
material | wanted to know” to a high of 3.8/4.0 for “The facilitators were youth friendly.” Items in
the ‘content’ category were generally rated the lowest and items in the ‘facilitator’ category were
rated the highest. Similar to the L’il NHL qualitative feedback on the satisfaction survey, all
respondents who provided qualitative feedback reported that they enjoyed the training and
expressed appreciation for an excellent program. A few examples are shown below. Tables 13 and
14 respectively show that there was an increase in knowledge (adult, 21% and youth, 64%) and self-
efficacy (adult, 22%, youth, 17%). The high increase in knowledge may reflect low baseline
knowledge of the participants and/or the specialization of the training to meet the specific needs of
this target population.

Sharing and Final Exhibition Day

After completion of the project, participants were invited for a Sharing and Final Exhibition day in
Toronto. Participants were invited to share what they had done in their projects. A final evaluation
was completed for youth to reflect on the impact of the project on their confidence, how engaged
they felt in the project, the aspects that they enjoyed as well as what they would improve. See
Appendix D for more detailed results.

The majority of youth participants indicated that they ‘strongly agree’ that their confidence had
improved in talking about tobacco, advocating for healthy changes, and action planning. The
majority of participants also indicated that they either ‘agree’ or ‘strongly agree’ with youth
engagement statements around feeling like they had led the project, had fun with their team, feel
like they had an impact on their community, and would do the project again.

When asked what they liked about the project overall, youth participants indicated the following
items:
o Helping others quit
o “Getting information to others about smoking commercial tobacco and what it
does, many helping someone quit”
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e Networking
o “Meeting new people, getting the chance to plan something in the community”
o “Teamwork, socializing with few of my other peers”
o “Networking and confidence building”
e Leading a project
o “Meeting people from other Friendship Centers — also getting the chance to take
the lead on something”
o “I really enjoyed that | was given the opportunity to lead/plan an event with the
skills I learned”
o “Being in control of how my video worked out”
e Learning About Tobacco
o “Learning more about smoking and seeing everyone’s’ projects”
o “Understand the effects of smokes”

Areas for improvement included:

¢ Different location for sessions

o “Adifferent location”

o “We should have the next one in Ottawa or Timmins — any new location”
e Personal reflections on improvements

o “l'would try to talk more and louder”

o “To focus on one thing so I’'m not caught up in a bunch of stuff to do”
e Even more youth engagement

o “Give the youth a voice in planning more of the project”

o “Make the youth more involved, more visuals”

o “Maybe involve more than 2 youth at the YATI training”

CENTRAL WEST TOBACCO CONTROL AREA NETWORK (CW TCAN)

This year we partnered with the Central West TCAN to collaboratively produce and co-facilitate 3
specialized trainings to target the topics for this region and increase the number of trainings
offered. Three trainings were developed (Smoke Free Movies, Tobacco Industry Denormalization,
and Tobacco Free Sport and Recreation). All trainings were delivered in partnership between a CW
and YATI Youth facilitator.

Table 12 shows that the combined ratings for all three programs were, on average, lower than the
ratings for other partnership programs. The low scores were because of low ratings in the Tobacco
Free Sports and Recreation training. Qualitative feedback, explored below according to themes,
elucidates some of the reasons for the low scores in this training. The suggestions for improvement
of this program include adding more interactive activities, having more engagement with/from the
facilitators and opportunities for discussion. The qualitative feedback for the other two programs
(Smoke Free Movies and Tobacco Industry Denormalization) was generally more positive.
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Participants stated that they enjoyed the trainings, found the material to be interesting and

relevant and had excellent facilitation. There was no qualitative feedback for the CW Train the

Trainer program.

Qualitative Responses — Main Themes

1)

SMOKE FREE MOVIES
Provided useful/ interesting/ informative information (40%)
o “Thank you, informative information”
Excellent facilitation (30%)
o “I loved the facilitators! (Facilitator’'s names) are awesome! They worked off our
energy were friendly and welcoming.”
Excellent overall training (20%)

o “Thankyou, excellent day”

TOBACCO FREE SPORTS AND RECREATION
Good training overall (46%)
o “Very fun and interesting”
o “Awesome”
Suggestions for improvement (36%)
“The food was good, but there should be more games or skits”

o “They did not care about what | had to say as a tobacco farmer”
o “Some was slow and quiet. Too quiet and a little confusing”
o “More enthusiasm/confidence from facilitators would encourage others to

participate and feel more comfortable, but overall it was good!”
Increased confidence (18%)
o “This was an awesome workshop! | feel better and more comfortable now on
sharing my ideas and helping with campaigns”

TOBACCO INDUSTRY DENORMALIZATION
Excellent training overall (55%)
o “Great job, keep up the good work”
Provided useful/ interesting/ relevant information (26%)
o “It was great and informative”
o “Thanks it was awesome!”
Suggestions for improvement (11%)
o “The workshops should be shortened to 75 mins, 120 mins is too long.”
o “More videos would help engage participants. The lighting and seating wasn't
suitable for this event/training”
Excellent facilitation (5%)
o “(Facilitators names) were very knowledgeable and they spoke loudly and clearly.
Thank you | learned so much.”
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Table 13 shows increases in knowledge, ranging from 13% for the ‘Train the Trainer’ training to 36%
for the ‘Smoke Free Movies’ training. Self-efficacy scores also increased from a range of 16% in the
‘Train the Trainer’ training to 39% in the ‘Smoke Free Movies’ training. It is notable that in spite of
the low satisfaction ratings for the ‘Tobacco Free Sports and Recreation’ program, there still
remained a significant increase in knowledge.

QUEEN’S UNIVERSITY (Youth Development Certificate Program)

The five-day Youth Development Certificate Program was offered in Kingston and in London,
Ontario. Overall, the satisfaction ratings were very high (ranging from 3.4/4.0, time for discussion to
4.0/4, for many items). Many of the items had an average rating of 4.0/4, a testimony to how
satisfied the attendees were with the training. Enthusiastic qualitative feedback, described below
also suggests that this was an excellent training experience.

Qualitative Responses — Main Themes

e Excellent training overall (60%)
o “Enjoyed it! Came out with new ideas and helped to reinforce what i am already
doing”
“Great baseline training for anyone working with youth!”
“I'm walking away from this training feeling confident that | have the tools to do my
job well and improve”
e Great facilitation (23%)
o “Amazing facilitators! Content wasn't that different from YE training but last 2 days
was super useful.”
o “Amazingly facilitated! Would not change anything about your facilitation style and
techniques”
e Suggestions for improvement (17%)
o “Handbook should be made into an electronic document”
o “Over the course of 5 days the participation in small groups got a little repetitive. |
would recommend incorporating more opportunities for watching/listening - some
spot facilitation would be good too”

There was a 38% increase in knowledge and 21% increase in self-efficacy.

A larger evaluation of this program, including the long-term impacts for adult participants and the
youth they work with is being conducted in collaboration with Queen’s University. Once these
piloted sessions are completed participant data will be collected, analysed, and disseminated more
broadly.
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TABLE 13: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR PARTNERSHIP TRAINING

PROGRAMS
Training Pre Test Post Test Average
Average Average Change
N Score Score in Score t-score ¢]
L’il NHL 10 2.8 4.3 54% -3.74 0.005
OFIFC Adult 11 5.73 6.91 21% -3.36 0.007
OFIFC Youth 18 5.11 8.39 64% -6.06 0.000
CW Smoke Free Movies 43 5.81 7.93 36% -7.76 0.000
CW Tobacco Free Sports & Rec 78 6.15 7.17 17% -4.84 0.000
CW Tobacco Industry 129 527 6.66 26%  -7.32  0.000
Denormalization
CW Train the Trainer 12 7.17 8.08 13% -2.93 0.014
Queen’s Youth Development 28 15.43 21.32 38% -9.38 0.000
TABLE 14: AVERAGE PRE AND SELF-EFFICACY SCORES FOR PARTNERSHIP TRAINING
PROGRAMS
Pre Test Post Test Average

Training Average Average Change in

Score Score Score 0]
L’il NHL 3.06 3.51 15% 0.043
OFIFC Adult 3.02 3.69 22% 0.001
OFIFC Youth 2.82 3.31 17% 0.004
CW Smoke Free Movies 2.55 3.55 39% 0.000
CW Tobacco Free Sports & Rec 2.72 3.18 17% 0.000
CW Tobacco Industry Denormalization 2.76 3.23 17% 0.000
CW Train the Trainer 3.18 3.70 16% 0.000
Queen’s Youth Development 2.97 3.58 21% 0.000




50

YOUTH LEADERSHIP PROGRAM

An expanded participant satisfaction survey was employed to evaluate the Youth Leadership
Program. As shown in Table 15, the average ratings for items in the ‘Efficacy’ category was 3.5/4,
the ‘Activities’ category was 3.6/4 and the ‘General’ category was 3.6/4. These relatively high rating
suggest that the program was well received and enjoyed. See Appendix F for a sample evaluation
from this program.

All of the qualitative feedback comments reported that the respondents enjoyed the program and
that it was excellent. A sample of the responses is shown below.

Table 16 shows the responses to the questions, ‘What was the best/worst activity?’ according to
how they were ranked by the participants. “First Impressions” was most commonly reported to be
the best activity and “Building Structures, Energizer, Night Activity, Team work and Survey were tied
as the worst activities.

The knowledge pre and post survey showed that, although there was a slight increase in knowledge,
it was not statistically significant. This is the only program to show no change in knowledge. The
design of the 2-day workshop was less content-heavy and focused more on team-building and
leadership skills, which may explain why a significant knowledge increase was not noted. All
participants remain actively involved with YATI on a volunteer capacity.



TABLE 15. PARTICIPANT SATISFACTION — YOUTH LEADERSHIP PROGRAM

Program Attribute Rating
EFFICACY
I learned new skills today 3.4 (0.5)
| felt comfortable sharing information about myself today 3.5 (0.6)
| can see myself using the skills | learned today 3.6 (0.6)
| feel confident that | can use these skills to improve the health of other youth 3.6 (0.6)
| enjoyed being able to apply what | was learning throughout the activities 3.5(0.6)
| feel confident in my ability to be a leader 3.6 (0.5)
The activities were fun 3.6 (0.6)
- Icebreakers 3.5(0.5)
- Energizers 3.5(0.5)
- Night activities 3.3(0.5)
ACTIVITIES
Activity 1 - First Impressions 3.7 (0.7)
Activity 2 - Getting to know you 3.3(0.7)
Activity 3 - What is a leader 3.5(0.5)
Activity 4 - Team Work 3.5(0.5)
Activity 5 - Creating Trust 3.6 (0.5)
Activity 6 - Communication 3.3(0.7)
Activity 7 - Health Promotion 3.3(0.7)
Activity8 - Values 3.5(0.5)
Activity 9 - Unity 3.8 (0.4)
Activity 10 - Learning about YATI 3.7 (0.5)
Activity 11 - Support and closure 3.8 (0.4)
GENERAL
Length of program 2.1(0.3)
Number of breaks 3.2(0.7)
Length of breaks 3.4 (0.5)
Flow of workshops 3.5(0.5)
Time for discussion 3.6 (0.5)
Opportunities to share ideas 3.6 (0.5)
Liked the content 3.6 (0.5)
Facilitator - Knowledge 3.8(0.4)
Facilitator - Helpful 3.7 (0.5)
Facilitator - Good Listener 3.8(0.4)
Facilitator - Comfortable Environment 3.8 (0.4)

Overall 3.7 (0.5)
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TABLE 16: RATINGS OF ACTIVITIES

Best Activity Worst Activity

First Impressions Building Structures
Unity Energizer

Crest Drawing Night Activity

Hip Hop Team Work
Icebreaker Survey

Team Work Toilet Paper Goodbyes
Leadership First Impressions

Skits Leadership

Toilet Paper Goodbyes Health Promotion

YOUTH SPEAKER’S BUREAU

YATI facilitated two key note presentations as part of the Youth Speakers Bureau. The participants
were in grade 7 (42%) or grade 8 (58%). The participant satisfaction scores, shown in Table 17,
show that the highest rating was for “Presenter was good” (4.5/5) and the lowest rating was for the
item “Activities were creative (3.6/5). Qualitative feedback is summarized below.
e Excellent training overall (75%)
o “Awesome!”
o “Amazing!”
o “lenjoyit”
o “They were good for a first time presentation”
e Reflections on tobacco/ smoking (15%)
o “lI'hate smoking”
o “Smoking is bad for the earth and everyone on it”
o “Tobacco sucks. Presentation was good”
e Logistics of the presentations (8%)
o “l'like that even though the sound wasn't working you kept going”
o “Can |l have a booklet”
Knowledge and self-efficacy change were not assessed. Appendix G provides a sample evaluation.

TABLE 17 PARTICIPANT SATISFACTION WITH THE YOUTH SPEAKER’S BUREAU PRESENTATIONS

Item M(SD)

Information was new 4.2(1.1)
Information was relevant 3.9 (1.1)
Activities were fun 3.7 (1.3)
Activities were creative 3.6 (1.3)
Session was useful 4.0(1.2)

Presenter was good 4.5 (0.9)
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4.3.3 PARTNERSHIP PROGRAM AND SPECIAL EVENTS - SUMMARY

Overall, participants were very satisfied with the training sessions. Generally, scores for each of the
items (activities, content, facilitators, handbook, and overall) were quite high. Some highlights
include:
Facilitator scores for L’il NHL and the Youth Development Certificate program were
very high - 3.9/4.0 for many items.
The scores for the three CW TCAN Training Programs were combined. As shown,
their scores were lower than the other programs. The low scores were because of
low ratings in the Tobacco Free Sports and Recreation training. Qualitative feedback
elucidates some of the reasons for the low scores in this training.
Workbook ratings tended to be lower than other ratings.
With the exception of the Tobacco Free Sports and Recreation training, participants
were highly likely to recommend the training program to others.

All of the programs met the mandate of increasing the knowledge and self-efficacy of the
attendees. Notable is the large increase in knowledge for some of these partnership programs,
compared to the regular training programs. As aforementioned, this is likely due to two factors:
deceased baseline knowledge and specialization of the training programs to meet the needs of the
target population.

4.4 EVALUATION LIMITATIONS

Despite the notable findings within this evaluation report, a number of limitations must be
acknowledged.

e First, often many questions were left empty or partially unanswered on the client
satisfaction survey. This fluctuation in responses is not uncommon in feedback surveys and
their effect on the validity of the data is unknown. Error in data entry was not assessed.

e Second, for some of the training programs, in particular the adult trainings and the
partnership projects, the results are based on relatively small sample sizes; therefore results
must be interpreted with caution.

e Finally, data were obtained though self-reports and are therefore subject to non-sampling
error such as misreport, misunderstanding of the question, and a variety of other factors.

Despite these limitations, this summative evaluation report offers insight into the quality,
usefulness, delivery, and facilitation of YATI’s training programs.
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As per YATI’s Scope and Service Agreement, the goal of this summative evaluation was to “assess
YATI’s program deliverables including changes in client knowledge and self-efficacy and capacity to
implement best practices on youth led tobacco control and other health promotion initiatives.
Additionally, the evaluation assesses longer-term impacts of youth engaged with YATL” In order to
address the key evaluation questions, the results were drawn from a variety of methods and
evaluation tools, including pre and post surveys to assess knowledge and self-efficacy, the” Head,
Heart, Feet” tool, client satisfaction surveys, and online follow up surveys.

Specific results were discussed in the previous section for the “regular” YATI training programs.
More general findings are discussed below.

The results to the knowledge pre and post surveys strongly suggest an

increased knowledge among the trainees. On average, youth increased their

knowledge by almost 20% as a result of the training. Similarly, adults’

knowledge improved by approximately 20%. Increases in knowledge were
generally somewhat higher for the partnership projects. Perhaps more significantly, the
responses to the open ended questions in both the client satisfaction surveys and the follow-up
survey demonstrate that participants felt strongly that they had improved knowledge and skills
that they would apply in their work engaging with youth and in their advocacy work in the
community.

The self-efficacy survey was administered following each training session to

determine if they had improved self-efficacy or confidence to engage in

health promotion and advocacy work in the community. Not surprisingly,

comparing the pre and post surveys showed a statistically significant
increase in self-efficacy as a result of the training. However, it was through the follow up
surveys that it became clear that the YATI trainings led to improved confidence to engage in
this work in their community. The youth, more so than the adults, reported to be actively
involved in a range of community initiatives after attending a YATI training. Importantly, the
youth attributed their active community engagement to the YATI training. The results to the
adult follow up survey were somewhat more tempered. The responses suggested that
adults who were actively involved in youth programming applied their knowledge and skills
to advocacy work and engaging with youth. However, those who were not currently
employed in this area had not sought to apply these new skills. This is relevant when
determining key audiences for YATI training.
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The enthusiastic response to the open ended questions about the YATI

trainings, the high scores for all items and categories in the participant

satisfaction surveys and the very positive feedback from the follow-up surveys

suggest that the YATI trainings deliver timely, effective, substantive and relevant
material in a fun and engaging manner. In particular, high praise for the facilitators was a
common theme across all evaluation analyses. Satisfaction with the trainings is likely to
lead to an increased probability that the trainees will apply their new knowledge and skills.
In addition, to this formal evaluation, the formation of new and varied partnerships
between multiple, diverse organizations suggests that YATI is highly regarded and
respected.

The follow up surveys administered between three and nine months post training

strongly suggests that the youth are applying their new skills and knowledge in the

community. The youth described a wide range of community, school, advocacy and
policy initiatives in which they were actively engaged. On the other hand, the adults who
responded to the follow up survey were less likely to be actively applying what they
learned. As aforementioned, adults who were employed in a relevant field reported that
they used what they learned in training, but those how were not employed in positions
working with youth were less likely to do so. Understanding the various ways that youth
and adults are applying what they learned (see results section for more detailed
breakdowns) can help to format the curricula to meet specific needs for these areas.

Empowering-Enlightening-Inspiring-Motivating

These are all strong words that youth and adults used to describe the benefits of

the YATI program. Through this evaluation, such tangible benefits as increased

knowledge, confidence or self-efficacy, and skills were assessed and shown to have
increased as a result of the training. Other intangible benefits, such as networking with like-
minded individuals, thinking of new ways to engage with youth and the theoretical frameworks
behind advocacy and youth engagement are strong drivers for the continued success of YATI.

While it is beyond the scope of this report to recount the impressive array of trainings offered to
almost 3,000 adults and youth across Ontario, through a variety of diverse training programs (see
YATI Activity Report, 2011-2012 for further details), the sheer reach of YATI demonstrates the
significant merit and value of this Institute. In addition, and more conclusively, the results of this
summative evaluation determined that YATI is an excellent portal for delivering high quality,
intensive and impactful training and content curricula to youths and adults in Ontario. This
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evaluation found that YATI training programs lead to an increase in knowledge and skills required to
engage youth and adults in health promotion and advocacy-oriented activities to prevent chronic
diseases. Additionally, this evaluation found that YATI‘s programs lead to increased confidence
among youths’ and adults’ to actively engage in their communities to make positive changes. With
the continued expansion to a broader audience, including Aboriginal groups, the LGBTQ community
and specific geographic regions (e.g. Central West), this evaluation found that YATI was adaptable
to meeting the needs of a diverse array of youth groups and organizations while significantly
impacting all groups’ knowledge and self-confidence. Finally, with the development and refinement
of new training curricula and formats, YATI’s 2011-2012 fiscal year was an overall success.

Based on the results presented in this report, and the conclusions from detailed triangulation
analysis of the findings, the evaluation team recommends the following:

1. Develop a strategic and operational plan with a logic model (see sample on next page),
based on a clear theory of change.

2. Develop an on-going evaluation and monitoring framework that is tied to the strategic plan
and logic model.

a. Although the present evaluation methodology is exhaustive in scope, it is also very
time consuming and resource-intense. Consider streamlining the evaluation
approach in a number of ways:

i. Conduct intensive evaluations of a random sample (or a purposive sample)
of programs, with intense follow up to ensure improved response rates.

ii. Use evaluation tools that have been tested for validity and reliability. If it is
not possible to use the same tool across programs, develop scoring systems
that are comparable (e.g. score out of 10 for the knowledge survey) in
order to decrease the need to scale results for comparisons across
programs.

iii. Incorporate feedback from the facilitators in the evaluation.

iv. The data for the pre and post knowledge and self-efficacy scores and the
client satisfaction surveys for the regular trainings are combined across
programs. These scores are scaled and averaged for one pre and one post
score. Although this demonstrates an overall change, it does not allow for
meaningful consideration of each training programs. The recommendations
above (i through iii) may address this issue.

3. Develop a gender equity model for routine integration of gender and sex across the
spectrum of trainings offered.



Sample Logic Model

Priorities

Consider:

Mission

Vision

Values

Mandates

| Inputs | |

Outputs

What we
invest

Staff
Volunteers
Time
Money

Research
base

Materials

Equipment

Technology

What
we do

Who
we
reach

1 i

Evaluation
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Today’s Date:

NAME OF TRAINING
DATE/LOCATION
Final Evaluation

A little bit about you!

1) Your Date of Birth: Month Day__ 19 2) Gender:F/ M

3) How long have you been involved in health-related activities in your community?
months (e.g., 12 months = 1 year)

4) What best describes you?

[] Youth Advisor [l Peer Leader []  Youth Volunteer High School [1  Youth Participant
Grant Youth
[J  Tobacco [J  Youth [J  Public Health Community [J  Health
Control Development Staff Youth Worker Professional
Manager Specialist
[]  Other _(please be specific)

Thank you for participating in YATI training. Your feedback is extremely important to us. Please tell us how
you feel about the following statements.

Pleaour response below.

5) Please rate how you felt about the activities yo Strongl Strongl
) .. . wyo ! vities you . ey Disagree | Agree gly

participated in: Disagree Agree
The activities were interesting/creative 1 2 3 4
The activities were fun 1 2 3 4
The activities were useful in helping me understand the

1 2 3 4
work | do
The activities allowed me to interact with other 1 ) 3 4
participants
The activities were relevant to the work | do in health 1 ) 3 4
promotion and advocacy
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6) Please rate how you felt about the information that Strongly . Strongly
. Disagree Agree

was presented: Disagree Agree
The training covered the majority of information | 1 ) 3 4
wanted to know on this topic
The information presented in today’s training was

1 2 3 4
relevant to the work | do
I learned new information that | never knew before 1 2 3 4
| found the content of the training interesting and fun 1 2 3 4
7) Ple?se rz.at_e how you felt about the facilitators in St_rongly Disagree Agree Strongly
today’s training: Disagree Agree
The facilitators were knowledgeable about this topic 1 2 3 4
The facilitators were helpful and answered my questions | 1 2 3 4
The facilitators were good listeners 1 2 3 4
The facilitators were youth-friendly 1 2 3 4
The facilitators created a comfortable environment 1 5 3 4
where | felt | could share opinions openly with the group
8) PIea.se rajce how \(ou fellt_about the handbook you St_rongly Disagree Agree Strongly
were given in today’s training: Disagree Agree
The worksheets were useful and easy to use 1 2 3 4
| found the handbook to be a useful guide to follow 1 ) 3 4
along during today’s training
I will keep the handbook after today’s training 1 2 3 4
I will refer to the handbook in the future for upcoming 1 5 3 4

activities | plan for in my community
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9) Please rate how you felt overall about today’s training: St_rongly Disagree Agree Strongly
Disagree Agree

| felt there was enough time to learn everything outlined 1 ) 3 4

in the training agenda

There was plenty of time for discussion and questions 1 2 3 4

There was plenty of time to network with others at 1 5 3 4

today’s training

The layout of today’s training flowed well 1 2 3 4

| felt I had the opportunity to contribute during today’s 1 ) 3 4

training

| would recommend this training to others 1 2 3 4

10) Overall, I would rate this training as: Very poor | Poor Good Very good

Do you have any final comments for us?




62

Objective: To provide a tool for reflecting or receiving feedback on an activity, day,
campaign, or project with other people. This tool can be used as a form of informal or formal
evaluation.

Time: 20 minutes
Materials:

e Flipchart paper

e Flipchart markers

e Tape

e Head, heart, feed handouts

Preparation:
e None
Instructions:

e Explain that the head, heart, feet diagram is used to ask people to reflect on the:
o Head — what they learned;
o Heart — how they felt;
o Feet — an action or behavior they will do as a result.
e Hand each participant a copy of the head, heart, feet diagram. Explain that they do
not have to put their name at the top.
e Ask anyone to share that feels comfortable.



Head, Heart, Feet
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Section A: Multiple Choice

INCLUDE 3 -5 MULTIPLE CHOICE QUESTIONS WHICH CORRESPOND TO
THE LEARNING OBJECTIVES OF THE TRAINING

Sample Multiple Choice Question

1. Choose the TRUE statement about how we define health:

Health is defined only as the absence of disease

b. To be healthy we are only concerned about physical health like diet and exercise
c. Health is a positive concept

d. None of the above

o

Section B: True or False OR Fill in the Blanks

INCLUDE 3 -5 TRUE OR FALSE QUESTIONS OR YOU COULD INCLUDE 1 -2
FILL IN THE BLANK

Sample True or False Question

Please circle the correct responses based upon the following statements:

1. Health Promotion actively engages people in the processes that influence and affect the True /
conditions that make them healthy or not False

Sample Fill in the Blanks Question

1. When working in advocacy, how would you define... ?
Your ‘allies’:

Your ‘opponents’:
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Section C: Definitions

IF APPLICABLE, INCLUDE A FEW DEFINITIONS/MATCHING OPTIONS

Sample Definitions Questions

There are six (6) main tactics associated with successful advocacy. Please match up the term with its definition.

Strategies Definition

a. Making a Telephone Call __ Good way to introduce yourself, get to know the people who are elected to
» represent you and share your opinions or views.
b. Writing a Letter to an Elected

Official i Useful tool for summarizing your key arguments in a way

© that attracts the media’s attention

c. Visiting an Elected Official __ Efficient tool for informing individuals or groups about your concerns and
 ideas, as well as for gathering information

d. Creating and Circulating a : . .
g g ' __ Demonstration of group support around an issue and can be a powerful tool

Petition . S . .
+ for gaining attention for a problem or project
- ) __ Primary tool in keeping elected officials and other decision makers
e. Writing a Letter-to-the-Editor  informed of their constituents’ views.
i Provides an opportunity to comment on articles appearing in local
f.  Writing a Media Advisory ' newspapers, as well as on current issues

Section D: Self Efficacy Measures

ALWAYS INCLUDE A SECTION ASKING SELF EFFICACY MEASURES.
ADJUST THE QUESTIONS BASED ON THE TRAINING

Sample Self Efficacy Questions

Please circle the number that best describes you!

Strongly St |
I feel confident in my ability to: Disagree Disagree Agree At;?egey
Describe what ‘advocacy’ is to others | ) 3 4
Communicate advocacy issues that I’'m passionate about to 1 ) 3 4
others
Talk to decision-makers about advocacy issues that I want to 1 5 3 4
change
Work with other youth to advocate for issue we’re passionate 1 ) 3 4
about
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APPENDIX D - YATI FOLLOW-UP SURVEY

WELCOME!

Thank you for recently attending one of our training sessions, carried out by the Ontario Lung
Association's Youth Advocacy Training Institute (YATI). It will only take about 10 minutes to
complete. If you complete this survey before Friday, April 27, 2012 you will receive a $10 gift card
for iTunes or Tim Horton’s. You will also be entered in a draw to win an iPod! What is this survey all
about? YATI is follow-ing up with all youth and adults who attended a YATI training program
between April and December of 2011.

The purpose of this survey is to hear about what you learned at training, what skills you may have
gained as a result of attending training, and some of the things you are doing now in your
community. We also want to know what you liked about the trainings and how we can continue to
improve our training programs! Your participation in this survey is completely voluntary and you
can stop at any time. Survey responses will be held in confidence by the Youth Advocacy Training
Institute. This survey is anonymous and in will in no way be associated with you. The analysis is
being conducted by an external consultant. Why should | complete this survey? By completing this
survey, you will be assisting YATI in our program development to ensure that training programs,
resources and support are effective.

If you complete this survey before Friday, April 27, 2012 you will receive a $10 gift card for iTunes or
Tim Horton’s. You will also be entered in a draw to win an iPod! If you have questions about this
project, please contact yati@on.lung.ca On behalf of YATI, we are looking forward to your
responses and we would like to thank you for your time! Thanks! The YATI Team.

HOW DID HEARD ABOUT THE SURVEY?

email

from my youth worker
facebook

twitter

a friend told me about it
YATI website

Colleagues

Other, please specify...

O o00o0o0o0aqgao O
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APRIL AND DECEMBER 2011, I ...

O DID NOT attend or host any training sessions — if ‘no’” participants were told they were not
eligible to participate in survey

O attended or hosted a training session

WHICH OF THE FOLLOWING YATI TRAINING SESSIONS DID YOU ATTEND BETWEEN

APRIL AND DECEMBER 2011?

You can choose more than one option.

Adult Training - Youth Development Certificate Program

Adult Training - Engagement in Action: Youth Development for Healthier Youth
Adult Training - Creating Effective Health Promotion Campaigns with Youth
Adult Training - Evaluating Youth-Led Initiatives

Adult Training - Youth Tobacco Cessation

Adult Training - Youth Social Identities and Health Promotion

Youth Training - Social Media and Health Promotion

Youth Training - Influencing Public Policy

Youth Training - Improving the Health of Your Community

Youth Training - Targeting the Tobacco Industry

Youth Training - Creative Ways to Advocate

Youth Training - Tobacco 101

Youth Training - Tobacco Free Sport and Recreation

Youth Training - Smoke-Free Movies: Action for Change

Youth Training - Industry Marketing and Media Literacy

O 000000 0o0o0o0oooooaogoao o

Youth Training - Media Relations

HOW MANY YATI TRAININGS HAVE YOU ATTENDED IN THE PAST?

A LITTLE BIT ABOUT YOU!

HOW OLD ARE YOU (IN YEARS)?
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O Male

O Female

WHAT CITY OR TOWN ARE YOU FROM?

THINK ABOUT ONE OF THE TRAINING PROGRAMS THAT YOU ATTENDED AND PLEASE
ANSWER THE FOLLOWING QUESTIONS.

ARE YOU THINKING ABOUT AN ADULT TRAINING SESSION OR A YOUTH TRAINING
SESSION?

O Adult

O Youth

The following section contains questions presented to participants who chose the adult option

WHAT ARE SOME OF THE THINGS YOU REMEMBER LEARNING AT YOUR YATI
TRAINING PROGRAM?

HOW ARE YOU USING WHAT YOU LEARNED NOW?

WHAT ARE SOME OF THE BENEFITS OF ATTENDING A YATI TRAINING?

HOW HAS THE TRAINING HELPED YOU IN YOUR ADVOCACY, ENGAGEMENT OR
HEALTH PROMOTION WORK?

WHAT WAS ONE THING YOU REALLY LIKED ABOUT ATTENDING TRAINING?
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WHAT IS ONE THING YOU WOULD RECOMMEND TO IMPROVE YATI TRAININGS IN THE
FUTURE?

IS THERE ANYTHING ELSE YOU WOULD SHARE ABOUT YOUR EXPERIENCE WITH YATI?

The following section contains questions presented to participants who chose the youth option

WHAT ARE SOME OF THE THINGS YOU REMEMBER LEARNING AT YOUR YATI
TRAINING PROGRAM? (E.G., STEPS TO INFLUENCING PUBLIC POLICY)

HOW ARE YOU USING WHAT YOU LEARNED NOW?

SINCE ATTENDING TRAINING, WHAT ARE SOME OF THE ACTIVITIES THAT YOU HAVE
PARTICIPATED IN WITHIN YOUR COMMUNITY (PLEASE SPECIFY)?

SINCE ATTENDING A YATI TRAINING, WHAT TOBACCO PREVENTION OR CESSATION
ACTIVITIES HAVE YOU BEEN ENGAGED IN?

HOW HAS YATI MOTIVATED YOU TO BECOME INVOLVED IN YOUR COMMUNITY?

WHAT ARE SOME OF THE BENEFITS OF ATTENDING A YATI TRAINING?

j|

WHAT WAS ONE THING YOU REALLY LIKED ABOUT ATTENDING TRAINING?
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WHAT IS ONE THING YOU WOULD RECOMMEND TO IMPROVE YATI TRAININGS IN THE
FUTURE?

IS THERE ANYTHING ELSE YOU WOULD SHARE ABOUT YOUR EXPERIENCE WITH YATI?

THANK-YOU FOR COMPLETING THIS SURVEY!

WHICH GIFT CERTIFICATE WOULD YOU LIKE?

O $10 gift card from Tim Horton’s.
O $10 gift card from iTunes.

PLEASE PROVIDE THE FOLLOWING INFORMATION. YOUR GIFT CARD WILL BE MAILED

WITHIN THE NEXT TWO TO FOUR WEEKS.

Name

Street Address 1

Street Address 2

City

Postal Code

Email

WOULD YOU BE WILLING TO PARTICIPATE IN A SHORT TELEPHONE INTERVIEW? IF
SO, PLEASE PROVIDE US WITH YOUR TELEPHONE NUMBER AND YOU WILL BE

CONTACTED BY PHONE. YOU WILL RECEIVE ANOTHER $10 GIFT CERTIFICATE.

O Yes, my phone number is...

O No, I do not wish to be contacted.

THANK YOU. HAVE A NICE DAY!
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Social Marketing Tobacco Projects

Final Evaluation - March 315", 2012 results

Question 1: Please rate the following statements by placing an X in the box below:

Strongly Disagree In the Agree Strongly
“As a result of being involved in this project | feel Disagree Middle Agree
more confident...”:
4 8 8
1. Talking to others about the negative effects
of commercial tobacco
2. Advocating for healthy changes in my 4 8 8
community
3. Planning and leading a project 4 4 12
Question 2: Please rate the following statements based
on how much you agree or disagree with each Strongly Disagree In the Agree Strongly
Disagree Middle Agree
sentence.
1. |Ifeel like | had opportunities to lead during 3 10 7
this project 1 7 P
I had fun planning a project with my team
| feel like | had a positive impact on my 1 4 8 7
community.
4. | would like to do a project like this again. 6 14

Question 3: Please answer the following questions.
1. One thing I really enjoyed about being part of this project was:

o Doing my best to help others quit smoking

e Getting information to others about smoking commercial tobacco and what it does, many
helping someone quit

o The part I really enjoyed was coming to Toronto and meeting new people

e Being in control of how my video worked out

e Watching the presentations

e Understand the effects of smokes

o Meeting new people and getting involved with other Friendship Centres

e Going to the youth instead of having them come to us
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o Being able to learn new things about smoking and it was fun to create

o Meeting new people, getting the chance to plan something in the community

o Networking and confidence building

o The games/activities, helpful info

e Doing the Claymation

e Learning more about smoking and seeing everyone’s’ projects

o The group work, the mini icebreakers between breaks

o Being able to plan things and put ideas together to make it better

o Doing the claymation

o Meeting people from other Friendship Centers - also getting the chance to take the
lead on something

e Teamwork, socializing with few of my other peers

e T really enjoyed that I was given the opportunity to lead/plan an event with the skills T
learned.

2. One thing I would do fo improve the project for next year is:

e Be more focused

e Start later in the morning, I noticed people were tired and late

e T would try to talk more and louder

e A different location

o Nothing

o Not enough notice

e Have more people particijpate

e T would add more effects to the videos

e Maybe involve more than 2 youth at the YATI training

e Funding availability & guidelines

e Make the youth more involved, more visuals

e Have very unique creative ideas for next project

o Bring it even further eg. March to Parliament

e To focus on one thing so I'm not caught up in a bunch of stuff to do
o Not really anything

e To have shorter training days, longer weekend/days so travel is not rushed
o Make a warning commercial

e Give the youth a voice in planning more of the project.

Any other comments?

o My uncle quit smoking cause of what I did, and has been smoking longer than I was born.
o I had a great time participating in this project, I learned a lot ©
o I had a lot of fun - keep on doing this project



It was fun!

Great workshop! Thanks!

Enjoyed myself, Milgwech ©

Thank you for the amazing opportunity! ©

I enjoyed it very much!

We should have the next one in Ottawa or Timmins - any new location,

We should all make commercials and eventually make a documentary together
Enjoyed it overall. Maybe different location.

73
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Youth Leadership Program Part |

Day 1 February 24"

Please think about the workshops you participated in today and answer the following
questions.

Overall

Circle the answer that best describes

your response to the following
statements

Strongly Disagree Strongly
Disagree Agree

I learned new skills today 1 2 3 4
| felt comfortable sharing information 1 2 3 4
about myself today

| can see myself using the skills | learned 1 2 3 4
today

| feel confident that | can use these 1 2 3 4
skills to improve the health of other

youth

| enjoyed being able to apply what lwas 1 2 3 4
learning throughout the activities

| feel confident in my ability to be a 1 2 3 4
leader

The activities | participated in werefun 1 2 3 4

Please rate the following activities by

circling the number that best represents
your views.

Very Poor

Icebreakers 1 2 3 4
Energizers 1 2 3 4
Nighttime Activities 1 2 3 4
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Learning Activities

#1 First Impressions 1 2 3 4

#2 Getting to Know You 1 2 3 4

Which activity did you like the best? Why?

Which activity did you like the least? Why?

How do you feel about the length of today’s workshops:

] [ 1
Too short Just right Too long
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Circle the answer that best describes Strongly Disagree Strongly
your response to the following Disagree Agree
statements

There were enough breaks 1 2 3 4

Break times were of good length 1 2 3 4

The workshops flowed well 1 2 3 4

There was plenty of time for discussion 1 2 3 4

and questions

There were plenty of opportunities for 1 2 3 4
sharing ideas

| like the content the workshops 1 2 3 4
covered

The facilitators were knowledgeable 1 2 3 4
and youth friendly

The facilitators were helpful and 1 2 3 4
answered all my questions

The facilitators were good listeners 1 2 3 4
The facilitators made me feel 1 2 3 4
comfortable

Overall | would rate this day of the Very Poor Poor Good Very
leadership program as: Good

Prior to today’s training, had you ever participated in a YATI training?

Yes No

Any other comments?

Thank you!
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Birth date: Gender: M/ F
Month /Date /Year
. | kind of I’'m not I kind of | totally
Please rate how you felt about presentation: No way! .
disagree sure agree agree
| learned something new from this presentation. 1 2 3 4 5
The topic and content of the presentation is
_ 1 2 3 4 5
important to me.
| think the presentation was interesting and fun. 1 2 3 4 5
| feel motivated to create change in my school/ 1 5 3 4 S
community after seeing this presentation.
| will use the information | learned today in the
1 2 3 4 5
future.
Please rate how you felt about the presenter (the N | I kind of I’'m not | kind of | totally
o way!

person): Y disagree sure agree agree
| think the presenter was great in delivering the

. 1 2 3 4 5
presentation.

Other Comments:




