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EXECUTIVE SUMMARY 

 
 

Background 
During the past 10 years, YATI has engaged and assisted thousands of youth and adults through 
training, conferences and effective educational materials. These activities have promoted youth 
and adult understanding of how they can positively affect their community through promoting 
tobacco free and healthy lifestyles through education, partnership building, and 
advocacy. Tailored, unique and customized training programs were offered to both youth and 
adults based on need and interest. Thousands of interested parties, youth and adult, have 
participated in YATI. Integral to YATI’s success is a commitment to rigorous annual evaluation 
and to using findings to continually refine, update, and adjust activities to meet the changing 
needs of clients. 
 
 

Objectives  
This evaluation of the programs offered during the 2013-2014 fiscal year seeks to address the 
following key questions: 

1. Did YATI programs lead to increased knowledge about training topics? 
2. Did YATI programs lead to increased self-reported confidence in skills or ability to 

engage in health promotion and advocacy work in the community? 
3. Were participants satisfied with their experience with YATI? 
4. Are youth and adults using what they learned in training? If so, how? 
5. What are the benefits of being engaged with YATI? 

 
 

Methods  
 

FIGURE 1: YATI SUMMATIVE EVALUATION FRAMEWORK 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Evaluation to assess satisfaction, knowledge,  
self-efficacy and impact. 

Quantitative Findings 
- Knowledge survey 
- Self efficacy survey 
- Satisfaction survey (1) 

Qualitative Findings 
- Satisfaction survey (2) 
- Follow-up impact survey 

Understanding  

convergence 
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Key Findings 
Table A presents a summary of the key findings for the regular programs, and partnership 
projects. 
 

TABLE A: KNOWLEDGE CHANGE AND SELF-EFFICACY   

Type of Training Program 
Overall 

Satisfaction 
Rating (/4) 

% Change 
Knowledge 

% Change 
Self-

Efficacy 

REGULAR PROGRAMS    

Youth  3.5 19.5% 22.1% 

Adult  3.7 19.6% 22.4% 

PARTNERSHIP PROJECTS & SPECIAL EVENTS    

Cancer Care Ontario Partnership 3.3 31.7% 11.1% 

Ontario Fed. of Indian Friendship Centres 3.7 17.7% 23.5% 

Ontario Physical Health Ed. Association 3.7 53.7% 17.9% 

YATI Trainer Development Day 3.7 8.2% 15.6% 

Youth Leadership Program N/A 97.9% 21.1% 

N.O.T (Not On Tobacco) Training 4.0 N/A N/A 

Public Health Knowledge Exchange Conference 3.2 N/A N/A 

 

Satisfaction: The evaluation results from the client satisfaction surveys, the open-ended 
questions, and the follow up impact survey strongly indicate that the participants were 
satisfied with the YATI trainings. They find them engaging, fun, energizing, and enjoyable. With 
very few exceptions, all items were rated highly in the satisfaction surveys and, as shown in 
Table A, the overall satisfaction rating for the regular trainings and all partnership projects was 
very high. There was particularly high praise for the facilitators, with comments that supported 
this high rating.  
 
Knowledge: Table A also shows that the knowledge scores increased significantly for all 
training programs during the 2013-2014 year. The qualitative feedback provided further 
information that this information was seen as valuable to empowering youth and adults to act 
on their new knowledge, using the skills and resources they learned about during the trainings. 
There is desire for more take-home materials so that knowledge stays fresh. Adults may be 
lacking some knowledge they want, and more work should be done to identify where adults 
think they have knowledge gaps.  
 
Self-efficacy: Table A also shows that there was a statistically significant increase in self-
efficacy across all programs. What is learned is perceived as being valuable, but this score 
might increase if there is a response to the request for more practice activities and examples in 
sessions so that youth and adults alike can have an opportunity to practice their interventions. 
This may be a particular concern for adults who although scoring high, did not report very high 
scores for motivation.    
 
Impact: Further elucidation in the Follow-Up Impact Survey showed that within six months to 
one year after completing the training, as a result of the training programs, the participants 
applied their knowledge and skills in a range of tobacco cessation and prevention activities. 
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These activities were reported to reach thousands of Ontarians, and if extrapolated to the full 
sample of participants, may even reach tens of thousands.  It is encouraging to see that the 
knowledge and empowerment imparted during the YATI training appears to be applied in 
action in Ontario communities.  
 
Conclusions 
YATI has delivered an impressive array of trainings offered to almost 4,000 adults and youth 
across Ontario, through a variety of diverse training programs (see YATI Activity Report, 2013-
2014 for further details). The sheer reach of YATI demonstrates the significant merit and value 
of this Institute. In addition, and more conclusively, the results of this summative evaluation 
determined that YATI is an excellent portal for delivering high quality, intensive and impactful 
training and content curricula to youths and adults in Ontario. The skills and expertise of the 
facilitators continues to be trusted.  This evaluation found that YATI training programs led to 
an increase in knowledge and skills required to engage youth and adults in health promotion 
and advocacy-oriented activities to prevent chronic diseases. Although this evaluation found 
that YATI‘s programs lead to increased confidence among youths and adults to actively engage 
in their communities to make positive changes and to helping prevent chronic diseases, there is 
room for future improvement, namely around [1] youth and adults working together in 
trainings and [2] in working with adults on their motivation.  
 

Recommendations  
 

1. The evaluation assessed participant’s motivation to stop smoking, not start smoking or 
to engage with others in tobacco prevention. The scores for these items were 
consistently lower than the scores that assessed satisfaction with the content, 
facilitators or activities. Since the qualitative questions did not probe ‘motivation’ it is 
difficult to determine whether this is a true lack of motivation or an artefact of the way 
the question is asked. Future evaluations should ask participants to describe how and 
why they are or are not motivated to engage. Motivation is critical to achieving the 
outcomes of the YATI programming and warrants further investigation.  
 

2. The pairing of youth and adults, and the engagement of youth in program design and 
delivery was seen to be an extremely valuable component of all aspects of the YATI 
training. Future programs should continue to build on and enhance this model.  
 

3. Youth requested that the programs were delivered in a way that was hands on and 
concrete. They want more time spent providing examples and practicing what they are 
expected to do once having finished training.  
 

4. Many participants requested material that they could access outside of the programs. 
This recommendation has been made in the past, leading to the development of an 
online portal. It would be useful to enhance the awareness of the online portal in all 
training programs.  
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1.0 INTRODUCTION 

 

1.1 OVERVIEW OF YOUTH ADVOCACY TRAINING INSTITUTE 

 
The Ontario Lung Association’s Youth Advocacy Training Institute (YATI) was initiated in 2005 by 
the Ontario Lung Association with funding from the Ministry of Health Promotion (MHP) in support 
of the Smoke-Free Ontario strategy. Originally created to support and serve the Youth Action 
Alliance (YAA) program (which was defunded in 2009), YATI has evolved in the areas and ways it 
collaborates with youth and youth-serving organizations.  
 
During the past nine years, YATI has engaged and assisted thousands of youth and adults through 
training, conferences, and effective educational materials. These activities have promoted youth 
and adult understanding of how they can positively affect their community through promoting 
tobacco free and healthy lifestyles through education, partnership building, and advocacy. Tailored, 
unique and customized training programs were offered to both youth and adults based on need and 
interest. Table 1 describes the outreach of YATI’s programs in 2013-2014. A listing of the programs 
offered to youth can be found in section 4.1.1, a listing of the adult programs in 4.2.1, and a listing of 
partnership programs in 4.3.1. 
 
Integral to YATI’s success is a commitment to rigorous annual evaluation and to using findings to 
continually refine, update, and adjust activities to meet the changing needs of clients.  

 

TABLE 1: YATI OUTREACH 2013-2014 

Type of Program # of Trainings 
# Reached 
(Participants) 

General Training 56 
    1,015 – Youth 
       286 – Adults 

Partnership 
Trainings 

22 
      370 – Youth 
        63 – Adults 

TOTAL 78 
   1,358 – Youth 
      349 – Adults  

 

 
  

In 2013-2014, YATI delivered 56 regular trainings across Ontario. These included 49 youth 

and 7 adult trainings. Youth received training on a variety of topics including: ADVOCACY, 

PUBLIC POLICY, HEALTH PROMOTION and TARGETING THE TOBACCO INDUSTRY. Adult 

training focused on YOUTH ENGAGEMENT AND DEVELOPMENT and SUPPORTING YOUTH IN 

THE CREATION OF HEALTH PROMOTION CAMPAIGNS.  
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1.2 PARTNERSHIP PROGRAMS AND SPECIAL EVENTS 

 

Similar to previous years, partnership projects were an important component of YATI’s 2013-2014 
services. These partnerships support YATI in reaching more priority populations, as well as a wider 
reach of audiences. YATI strived to grow and reach out to various community partners to increase 
its reach to both youth and adults who work in Tobacco Control, Health Promotion, and Advocacy 
and Public Policy. It is through these partnerships that YATI was able to offer unique, tailored 
programs designed to meet the needs of diverse groups across the province. 
 
Each year, YATI broadens its audience and extends its services to diverse groups of youth and 
adults in a variety of settings, including recreation programs, community centres, Aboriginal 
groups, neighbourhood associations and school groups, among others. Evaluation and assessment 
of impact in communities is a driving consideration in these targeted programs. In 2013-2014, YATI 
continued its partnerships and special events in the following programs:  
 

 Cancer Care Ontario Partnership 
 National Conference on Tobacco or Health 
 Ontario Federation of Indian Friendship Centres 
 Ontario Physical Health Education Association 
 YATI Trainer Development Day 
 Youth Leadership Retreat 
 Why You Puffin? 
 N.O.T (Not On Tobacco) Training 

 
A more detailed description of the Partnership Projects can be found in Section 4.3.  

 

2.0 EVALUATION OBJECTIVES 

 
The purpose of this summative evaluation report is to present the findings from the YATI training 
program evaluation. This 2013/2014 program evaluation addresses the following evaluation 
questions: 

1. Did YATI programs lead to increased knowledge about training topics? 
2. Did YATI programs lead to increased self-reported confidence in skills or ability to engage 

in health promotion and advocacy work in the community? 
3. Were participants satisfied with their experience with YATI? 
4. Are youth and adults using what they learned in training? If so, how? 
5. What are the benefits of being engaged with YATI? 
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3.0 EVALUATION METHODOLOGY 

 
In order to address the key evaluation questions, evaluation of each YATI training program was 
tailored to the specific program, although similar methods were applied across programs for both 
youth and adults. The evaluation was structured to collect information about:  

 Participant satisfaction  
 Participant knowledge uptake 
 Self-efficacy (adults and youth) 

 
There were three main evaluation tools: 

 Participant satisfaction surveys 
 Knowledge and self-efficacy pre and post surveys 
 An online follow up survey 

 
The data collection and analyses were driven by the Independent External Evaluation team and 
data under each evaluation area analyzed and triangulated as per analysis framework in Figure 2. 

FIGURE 2: YATI SUMMATIVE EVALUATION FRAMEWORK  

 
 
 
1. PARTICIPANT SATISFACTION SURVEYS 

Following each YATI training program, it was important to monitor and evaluate whether 
participants enjoyed the training program and whether they found it fun, interesting, and 
informative. These types of engagements with the material are important in that they help 
participants recall content and put to action health promotion and tobacco prevention campaigns 
and activities in their communities. In order to assess participants’ feedback on the quality of the 
activities, information presented, facilitation, handbook, and overall training logistics such as time, 
format, layout, etc., participants were asked to complete a training evaluation at the end of each 
training session. This information is used to assist YATI in improving the delivery and quality of 
content for future training sessions. See Appendix A for sample survey. 
 
ANALYSIS: Using SPSS v18.0, mean scores (from a range of 1 to 4) and standard deviations for each 
item, and overall category, were presented and compared. These values provide a description of the 
average response for each item and the overall category, and the average range of responses.  
 

Evaluation to assess satisfaction, knowledge,  
self-efficacy and impact. 

Quantitative Findings 
- Knowledge survey 
- Self efficacy survey 
- Satisfaction survey 

Qualitative Findings 
- Satisfaction survey 
- Follow-up impact survey 

Understanding  

convergence 
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Theming of the data first considered the evaluation’s goals, the theoretical orientation and the key 
evaluation questions. Analysis of the qualitative data started by using the categories from 2012-
2013 but evolved into a theme structure unique to capturing this year’s data. The categories used 
are consistent for youth and adult for the participant surveys. They include Content (pedagogy or 
actual material presented; Activities; Group work; General positive / thanks; Facilitators; Logistics; 
Other). Data is more particular between youth and adults for the follow-up survey and thus 
theming was done by first reviewing data for each particular question, then establishing what the 
trends seem to be. Multiple team data analysis sessions facilitated the identification of patterns, 
recurring relationships and enhanced well-reasoned, conceptually congruent interpretations.  
 
 
2. PRE AND POST KNOWLEDGE AND SELF-EFFICACY SURVEY 

Through YATI’s training programs, participants engaged in knowledge and skill building activities. 
In order to assess whether the participants’ increased their knowledge as a result of attending each 
training session, participants were asked to complete a short quiz (pre-survey) prior to the training 
and then again immediately following the completion of the training (post-survey).The pre- and 
post- surveys were unique for each training and contained questions drawn directly from the 
training content. It was expected that participants’ scores would increase from pre- to post-survey, 
indicating an increase in knowledge uptake. The pre and post knowledge surveys consisted of a 
series of approximately 10 quiz questions presented in many different formats: multiple-choice, 
matching, open-ended, fill-in-the blank, etc. 
 
Additionally, in order to assess whether participants’ self-reported confidence to apply the 
knowledge gained as a result of the training, participants in the training sessions were also asked to 
complete a short self-efficacy tool (pre-survey) prior to each training and then again immediately 
following the completion of the training (post-survey). Similar to the knowledge tool, the self-
efficacy tool was developed directly from the expected skills acquired as a result of attending 
training. These tools were used for both youth and adult training sessions. The pre and post self-
efficacy surveys consisted of a series of 7 to 10 statements in which participants rated the degree in 
which they felt able to implement or take action on the items as outlined in the tools. See Appendix 
B for examples of both surveys.  
 
ANALYSIS: The number of statements and the total score differed by training program. The 
knowledge surveys were scored for correct responses out of a total sum ranging from 10 to 17. Each 
training program had a unique knowledge tool, so the number of questions and the total score 
differed by training program. As such, all scores were scaled to be out of ten and averaged for a 
summative score. For the self-efficacy survey, statements were summed to create a summative 
Likert scale, then averaged based upon the number of statements in the given tool to determine the 
degree of self-efficacy (ranging from 1 to 4). Similar to the knowledge tools, each training program 
had a unique self-efficacy tool. Comparisons of average scores from pre and post surveys were 
explored; significant differences were explored using paired t-tests. Statistical significance was 
assessed at alpha =.05. 
 
 
3. YATI IMPACT FOLLOW-UP SURVEY 

A follow-up survey was created in consultation with the external evaluation team and YATI staff. 
The survey was administered online via Fluid Surveys™, an online survey tool.  A link to the survey 
was sent to over 600 youth and 200 adults and was also posted on Facebook and Twitter. The 
purpose of the follow-up survey was to collect qualitative feedback from youth and adults who had 
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attended a YATI training program in the past two years. The survey collected demographic 
information and identified which training program they attended. Participants were asked to think 
about one of the trainings they attended in the past year and answer questions based on that 
training. Separate questionnaires for youth and adults were administered with relevant questions. 
Respondents received a $10.00 gift certificate Tim Hortons and were entered into a draw to win an 
iPod. A copy of the Impact Follow-up survey can be found in Appendix C. 
 
ANALYSIS: Answers to all the open-ended questions were reviewed by the independent evaluation 
team and YATI staff in order to identify common themes in responses. Individual answers were 
then assigned to one of the identified themes.   
 
 
4. EVALUATION OF PARTNERSHIP AND SPECIAL EVENTS 

Table 1.1 describes the methods and /or tools used to evaluate each of the partnership programs. 
Tools include pre and post knowledge and self-efficacy scores and client satisfaction surveys, as 
described above. In addition, participants completed process evaluations in order to provide 
qualitative feedback.  
 

TABLE 2: TOOLS USED TO EVALUATE EACH OF THE PARTNERSHIP PROGRAMS 

Name of Program 
P

re
 /
P

o
s
t 

S
e
lf

-E
ff

ic
a
c
y

 

P
re

 /
 P

o
s
t 

K
n

o
w

le
d

g
e

 

S
a
ti

s
fa

c
ti

o
n

 

Cancer Care Ontario Partnership X X X 

Ontario Fed. of Indian Friendship Centres X X X 

Ontario Physical Health Education Association X X X 

YATI Trainer Development Day X X X 

Youth Leadership Retreat X X  

Public Health Knowledge Exchange Conference   X 

N.O.T (Not On Tobacco) Training   X 
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4.0 YATI TRAINING PROGRAM RESULTS 

 
The results of the YATI Summative Evaluation are presented in this section for each of the following 
categories: Youth, Adults and Partnership Projects.  
 

4.1 YOUTH 

 

4.1.1 DESCRIPTION OF THE SAMPLE 
 
YATI’s youth trainings focus on the knowledge and skills required to engage in health promotion 
and advocacy-oriented activities to support youth tobacco prevention and other related health 
initiatives. YATI provided trainings to a number of stakeholders including public health and other 
community youth-serving organizations to address these topics and support in the creation of 
campaigns, policy change, and awareness raising activities related to the topics identified in our 
training summary. 
 
Overall, 502 participant satisfaction surveys, 587 post-post knowledge surveys, and 569 pre-post 
self-efficacy surveys were collected from youth who attended any of the “regular training 
programs.” Given the vast range of types of programs offered, and slight differences in methods it is 
difficult to calculate an exact response rate. For a number of reasons, including survey error or 
incomplete surveys, pre-posts surveys that cannot be matched, participant drop off by end of 
training, and shorter time periods for training that limit evaluation time, response rates may vary. 
In an attempt to increase response rates the facilitators complete the evaluation exercises prior to 
closing exercises and offer incentives (e.g. USB Keys & pens) to encourage completion of evaluation 
materials. Table 2 shows the number of participant survey completions, by training program.  

Table 2: Youth Attendance and Evaluation by YATI Training Program  

Program 

S
a
ti

s
fa

c
ti

o
n

 

(n
) 

K
n

o
w

le
d

g
e

 

(n
) 

S
e
lf

-e
ff

ic
a

c
y
 

(n
) 

Advocacy for Health 101 & Influencing Public Policy 64 65 58 

Creating Effective Health Promotion Campaigns 94 89 86 

Creative Ways to Advocate 72 92 90 

Improving the Health of Your Community 17 54 54 

Media Relations 29 29 29 

NE Youth Summit 0 22 22 

NWTCAN Summit 13 12 12 

Smoke Free Movies 40 41 41 

Social Media 16 15 14 

SW Youth Summit 73 55 54 

Tobacco Industry Denormalization Level 1 21 40 38 

Tobacco Industry Denormalization Level 2 11 16 16 

Tobacco 101 16 19 19 

Tobacco Free Sport and Recreation 36 38 36 

Total 502 587 569 
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4.1.2 YOUTH PARTICIPANT SATISFACTION – REGULAR TRAININGS 
 

This section is organized in three parts: Overview, Results, and Summary.  
 
OVERVIEW 
A total 502 satisfaction surveys were received from participants who attended youth training 
programs. Table 3 describes the characteristics of the respondents. Almost three quarters (72.9%) 
were female and school was the most frequent place cited as where they worked (35.5%), followed 
by public health units (32.9%). The average age of the participants was 18.8 years. The average 
time involved in health related activities was 18.5 months (SD = 12.7 months). 
  

Participants were asked to rate the degree in which they agreed or disagreed with statements 
relating to the training activities, training content, the facilitation, as well as overall training 
program logistics: time, layout, networking, etc. on a 4-point likert scale. Table 4 shows the 
average (M) and standard deviation (SD) for each of the categories. Participant feedback also 
included open-ended questions that evoked a range of responses and useful feedback for planning 
for future training sessions. 
 
 
RESULTS 

Table 3: Characteristics of Youth Who Completed the Participant Satisfaction Evaluations  
Characteristic n=502  

Gender N (%) 

   Male 115 (22.9) 

   Female 336 (72.9) 

Type of organization  

School 178 (35.5) 

Public Heath Unit 165 (32.9) 

Community 100 (19.9) 

Other -- (4.8) 

No response 35 (7.0) 

 M (SD) 

Age  18.8 (5.4) years 
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Table 4: Youth Participant Satisfaction Results 
 M (SD) 

ACTIVITIES  

The activities were interesting/creative 3.34 (0.57) 

The activities helped me better understand the topic 3.48 (0.55) 

The activity gave me a chance to work with and meet others 3.53 (0.56) 

Activities (overall) 3.45 (0.56) 

CONTENT  

I learned some new information 3.48 (0.58) 

The information was relevant to my activities in health (e.g. volunteering, 
projects, campaigns) 

3.47 (0.59) 

I learned most of what I wanted to 3.29 (0.62) 

I have the skills and knowledge to take action about tobacco use 3.32 (0.59) 

Content (overall) 3.39 (0.59) 

MOTIVATION  

I feel less likely to start smoking or motivated to try to stop 3.59 (0.66) 

I feel motivated to prevent people from starting smoking or help people quit 3.51 (0.60) 

I feel confident that I can talk to others about smoking prevention 3.44 (0.64) 

Motivation (overall) 3.51 (0.63) 

FACILITATORS  

The trainers were knowledgeable about this topic 3.64 (0.55) 

The trainers were helpful and responsive to the group 3.66 (0.55) 

The trainers made me feel that I could share my opinions openly with the 
group 

3.68 (0.54) 

Facilitators (overall) 3.66 (0.55) 

OVERALL  

Overall, I would rate this training as 3.47 (0.56) 

Note: Participant feedback was rated on a 4-point likert scale; 1 = strongly disagree, 4 =  strongly agree 
 

There were 502 surveys returned and within them, 1,579 pieces of data. The majority of them 
(81%) refer directly to content learned in each program such as “Types of chronic diseases” 
(Tobacco Free Sports and Recreation), “1 in 2 people die due to tobacco products” (TID Level 1), 
“How to approach people” (Smoke Free Movies and Media Relation), and “How to measure success 
and plan a campaign” (Creating Effective Health Promotion Campaigns). These were not coded as it 
is beyond the scope of this report to provide an evaluation of any given training; this level of 
analysis is more akin to a content review for each training, which could be undertaken outside of 
the summative evaluation. There were 296 pieces of data coded into the themes as listed below. 
Comments that are representative of the type of comments within that theme are presented.  
 Number of surveys: 502 
 Number of comments made by participants: 1,579  
 Number of comments themed: 296 (data not specific to the content of any given seminar)  

 Content: 155 (52%) 
Pedagogy or actual material presented: 73 (24.7% of 296) 
Activities: 33 want more games, activities, icebreakers, 5 say fewer, 4 other: 42 (14.2%) 
Group work: 12 want more group work, 2 less, 5 other: 19 (6.4%)   
Other: 21 (7%) 

 General positive / thanks: 73 (27%) 
 Facilitators: 25 (9.4%) 
 Logistics: 24 (9%) 
 Other: 19 (7%) 
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These qualitative findings are based on inclusion of surveys from the following trainings: Advocacy 
for Health 101 & Influencing Public Policy  Creating Effective Health Promotion Campaigns  
Creative Ways to Advocate  Media Relations  NWTCAN Summit  Smoke Free Movies  Social 
Media  Tobacco 101  Tobacco Industry Denormalization Level 1  Tobacco Free Sport and 
Recreation 
 

Content: Pedagogy or actual material presented (24.7%) 
Commentary regarding how the program might be improved. Note that this is also possibly tied to 
the content itself.  

 Hard facts that could help you with your campaigning (Advocacy for Health 101 & 
Influencing Public Policy) 

 Areas of health promotion was the least informative, least clear and least exciting (Creating 
Effective Health Promotion Campaigns) 

 The information on pamphlets, social media, flashmobs and texting would be a little more 
interesting if not all written (Creating Effective Health Promotion Campaigns) 

 More variety of health/wellness topic info (Creating Effective Health Promotion Campaigns) 
 Make your documents low literacy friendly - handouts were not youth friendly either and 

more social media use (Creating Effective Health Promotion Campaigns) 
 Actually putting what we learned into action (Creating Effective Health Promotion 

Campaigns) 
 Irrelevant examples (smoking on planes) (Creating Effective Health Promotion Campaigns) 
 More mock interviews (Media Relations) 
 A booklet summarising the info to take home; guest speaker-someone from the media (local 

station), corporate spokesperson etc. (Media Relations) 
 Very fun, informative, and beneficial. Might be helpful to go over how one can use social 

media in a specific sort of campaign, give examples so that we can take away the benefits 
and uses of its integration (Social Media) 

 Would have liked more specific info about using social media. Spend less time reviewing the 
less popular methods. More Canadian examples from government agencies (Social Media) 

 Include waterpipe smoking/hookah and shisha history (Tobacco Industry Denormalization 
Level 1) 

 Possibly more on specific situations and problems in context regarding our daily lives as 
students, familial members, friends (Tobacco Free Sport and Recreation) 

 Distracting tasks (making a song) (Tobacco Free Sport and Recreation) 

 
Content: Activities (13.2%) 

 Activities were embarrassing – less of them (Advocacy for Health 101 & Influencing Public 
Policy) 

 Some of the games like "unicorn" put people on the spot and not everyone is okay with that 
(Advocacy for Health 101 & Influencing Public Policy) 

 More activities; more time to learn about everyone (Creating Effective Health Promotion 
Campaigns) 

 Should have games and activities and that will get more attention of students (Creative 
Ways to Advocate 

 More interaction. More icebreakers/energizers. More practice activities (Smoke Free 
Movies) 
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 While the activities to get to know each other were fun, I kind of forgot what I learned about 
tobacco since there were so many activities (Tobacco Industry Denormalization Level 1) 

 Lovin' the activities (Tobacco Free Sport and Recreation) 
 More activities (livelier)(Tobacco Free Sport and Recreation) 

 

Content: Group work (6.4%) 
 Groups should be mixed more frequently so everyone can work with each other (Creating 

Effective Health Promotion Campaigns) 
 I think could be made more simple. Perhaps if we worked in groups then compared 

(Creative Ways to Advocate) 
 

Content: Other (7%) 
A wide range of response including the training is too long, calls to use less flipchart paper, calls to 
split up participants by age or knowledge level, more outside time, shorter break time, less sitting 
down (some of this content does overlap with Logistics below).  
 
General positive / thanks (27%) 

 Great work. Super well organised and well thought out (Creating Effective Health Promotion 
Campaigns) 

 You guys were better than nutella (Creating Effective Health Promotion Campaigns) 
 Was great training, wish I could work for YATI (Creating Effective Health Promotion 

Campaigns) 
 Great workshop. The youth felt comfortable and found they were respected. Amazing!! 

(Creative Ways to Advocate)  
 Very fun and a relaxed environment (Creative Ways to Advocate) 
 This training rocked (Creative Ways to Advocate) 
 Great presentations. It was education and fun (Media Relations) 
 Way more fun than the last one! Also, more interesting. And I learned more (NWTCAN 

Summit) 
 Awesome training. A lot of participation. Gift cards were a nice bonus (NWTCAN Summit) 
 Well thought out and planned. Great quick-thinking where needed. Fun! (NWTCAN Summit) 
 Awesome training! Can't wait until TIFF (Smoke Free Movies) 
 Thank you so much! It was helpful, informative, and fun (Social Media) 
 I liked it! Thank you guys for coming in! (Tobacco Free Sport and Recreation) 
 Great training! I enjoyed it a lot (Tobacco Industry Denormalization Level 1) 
 Very good experience, very interesting, would like to learn more information (Tobacco 

Industry Denormalization Level 1) 
 
Facilitators (9.4%) 
Note that these comments are not totally positive. 

 Wow! This was so interesting and the facilitators were so enthusiastic and knowledgeable 
that I know I’ve learned something in the best way possible (Advocacy for Health 101 & 
Influencing Public Policy)  

 The Facilitators rock my socks off! (Creating Effective Health Promotion Campaigns) 
 You are awesome at what you do (Creating Effective Health Promotion Campaigns) 
 Great workshop. The facilitators were very knowledgeable and passionate. The youth felt 

comfortable and found they were respected. Amazing!! (Creative Ways to Advocate) 
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 Not good presenters, not knowledgeable (Creative Ways to Advocate)  
 More positive feedback of someone's answer isn't the exact one that was aimed for (Creative 

Ways to Advocate) 
 The trainers were very energetic and fun (NWTCAN Summit) 
 It was a very large group - facilitators did a great job with this (Tobacco Free Sport and 

Recreation)  
 
Logistics (9%) 
Commentary regarding how the flow of the day / program practicalities might be improved.  

 Food was amazing (Advocacy for Health 101 & Influencing Public Policy) 
 Really long but helpful nonetheless (Creating Effective Health Promotion Campaigns) 
 Maybe time outside (Creating Effective Health Promotion Campaigns)  
 It was too long (Creating Effective Health Promotion Campaigns, Creative Ways to Advocate, 

Tobacco Free Sport and Recreation, Advocacy for Health 101 & Influencing Public Policy) 
 More small group based discussion; caffeine; brighter lights and visual media aid (Creating 

Effective Health Promotion Campaigns) 
 More games, break times (Creative Ways to Advocate) 
 Perhaps lunch should be longer - 1 hour (Tobacco Industry Denormalization Level 1) 

 
Other (7%) 

 My new found confidence (Advocacy for Health 101 & Influencing Public Policy) 
 Learned more about my peers and got excited about the years upcoming activities (Creating 

Effective Health Promotion Campaigns) 
 Confidence to talk to people about what I know (Creating Effective Health Promotion 

Campaigns)  
 Tobacco prevention is not as boring as a I thought (Creating Effective Health Promotion 

Campaigns) 
 Loved it and my 4th YATI training - can't wait to do more (Creative Ways to Advocate) 
 So happy with how this training went. Huge improvement over last time. Thanks to the 

Trainers and YATI working with us! (NWTCAN Summit) 
 
 
SUMMARY  
Surveys suggest that youth participants were extremely satisfied with the training sessions. Overall 
scores for each of the items (activities, content, motivation, facilitators, and overall) were in the 
range of 3.39/4, (low; content) to 3.66/4 (high; facilitators). Generally, these results provide 
excellent feedback to suggest that the content, delivery mechanisms, teaching style, and 
information provided was useful, relevant and engaging for the participants.  
 
Consistent with evaluations in past years, questions that probed the knowledge, helpfulness, 
comfort and effectiveness of the facilitator receive the highest scores (overall 3.66/4). This is 
testimony to the strong and relevant skills and overall quality of the facilitators and their training, 
preparedness, and dedication. Also promising is that programming is a strong motivator for youth 
to be mindful of smoking as a harmful habit, to be motivated to prevent people from starting 
smoking or help people quit (3.51/4). 
 
Again, the majority of the comments were not coded because they refer directly to content that was 
learned in the seminar and is applicable to that topic. The majority of the comments that were fall 
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into the category of generally positive and thanks. This suggests that YATI programming is well 
received and perceived as a good use of participant time. The next highest scoring category of 
commentary is about pedagogical process or actual content (again, broad enough for inclusion in 
the summative evaluation) (24.7%). Here it is important to consider that the lowest score on the 
survey was for content (3.39/4) and that this content section is where the richest commentary was 
found when analyzing the qualitative data. Youth seem to want applied and concrete outcomes for 
their time investment. They want information that is relevant (in their lifetimes has there been 
smoking on planes?) and that reflects the media and popular culture, such as the recent presence of 
hookah bars in major cities. They need clear introductions and maps of where the session is going 
and value handouts, website URLs for more information, and other take home references. They 
learn through example and through activities that let them explore situations they will encounter. 
Speaking to this is an adult who accidently replied to the youth survey (data collected from 4.14): 
 

My youth don't like all the high energy ice breakers and energizers and feel as though the pace 
of the workshops are too slow. They would like less background info and more time spent on 
how to apply the information. 

 

Youth want to see how what they learn can be applied. It is possible that the programming could 
forgo some icebreakers and instead to replace that time with activities that still allow youth to get 
to know one another but that also fulfills the concrete, tangible connections that they wish to make.  
 
While there is value in dividing groups such that there is a range of age and experience level, youth 
(probably the older ones) do not see this. Perhaps there is room for some sort of mentorship role 
for older youth.  
 
There is always going to be the problem of contractions such as those that were found in this 
analysis. In any given training it is not uncommon to see calls for: more activities, fewer activities; it 
was too long, the time flew by; more time with our groups, less group work.  
 
It should be noted that there is a marked difference between the kinds of commentary for each of 
the trainings. Many comments about Creating Effective Health Promotion Campaigns were not coded 
because they are about particular elements of content. YATI may which to investigate this further to 
ensure that participants are in fact picking up on the intended portions of content. In contrast, 
Creative Ways to Advocate contains text heavy on discussion and activities. These surveys could be 
mined to determine if there is the right balance of material presentation along with discussion and 
activities.  
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4.1.3 YOUTH KNOWLEDGE AND SELF EFFICACY – REGULAR TRAININGS 

 

As aforementioned, a total of 587 youth pre- and post- knowledge surveys for all youth training 
programs were completed. There were 569 pre and post self-efficacy surveys completed. A 
summary and comparison of the reported change in knowledge and self-efficacy is shown in Table 
5 and 6 respectively.  
 

Table 5: Pre and Post Knowledge Scores for Training Programs  
Name of Training Program N Pre 

Score 
(%) 

Post 
Score 

(%) 

Difference 
(%) 

Advocacy for Health 101 & Influencing Public 
Policy 

65 58 70 20.7 

Creating Effective Health Promotion Campaigns 89 69 79 14.4 

Creative Ways to Advocate 92 77 85 10.4 

Improving the Health of Your Community 54 59 78 32.2 

Media Relations 29 66 72 9.1 

NE Youth Summit 22 44 62 40.9 

NWTCAN Summit 12 65 80 23.1 

Smoke Free Movies 41 51 72 41.2 

Social Media 15 52 72 38.4 

SW Youth Summit 55 49 62 26.5 

Tobacco Industry Denormalization Level 1 40 67 88 31.3 

Tobacco Industry Denormalization Level 2 16 67 67 0 

Tobacco 101 19 71 92 29.6 

Tobacco Free Sport and Recreation 38 78 83 6.4 

Average 587 64 77 20.3% 

 

Table 6: Pre and Post Self Efficacy for Training Programs 

Name of Training Program N 
Pre 
Score 

Post 
Score 

Difference 

Advocacy for Health 101 & Influencing Public 
Policy 

58 2.61 3.23 +0.62 

Creating Effective Health Promotion 
Campaigns 

86 2.87 3.54 +0.67 

Creative Ways to Advocate 90 2.90 3.51 +0.61 

Improving the Health of Your Community 54 2.77 3.39 +0.62 

Media Relations 29 2.79 3.33 +0.54 

NE Youth Summit 22 2.71 3.54 +0.83 

NWTCAN Summit 12 2.79 3.58 +0.79 

Smoke Free Movies 41 2.98 3.56 +0.58 

Social Media 14 2.70 3.58 +0.88 

SW Youth Summit 54 2.95 3.47 +0.52 

Tobacco Industry Denormalization Level 1 38 2.92 3.52 +0.6 

Tobacco Industry Denormalization Level 2 16 3.09 3.66 +0.57 

Tobacco 101 19 3.28 3.54 +0.26 

Tobacco Free Sport and Recreation 36 2.54 3.44 +0.9 

Average 569 2.84 3.47 +0.63 
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Table 7: Average Pre and Post Knowledge Scores for Youth Training Programs 
 

N 
Pre Test 
Average 
Score 

Post Test 
Average 
Score 

Average 
Change in 
Score 

t-value p 

Knowledge 587 64% 77% 20.3% -2.13 0.021*** 

Self-efficacy 569 2.84 3.47 +0.63 -1.64 0.045*** 

*** SIGNIFICANT AT <.05 

As shown in Table 5, youth who participated in the training programs had a statistically significant 
increase in knowledge as a result of the training. On average, participants increased approximately 
20.3% from pre to post. This is a significant finding—nearly twice last year’s reported increase in 
knowledge average—suggesting programming is well on target in increasing participant knowledge 
about tobacco, health promotion and advocacy. This finding is similar to the findings for the past 
three years, in direction and magnitude of change.  
 
Similarly, Table 6 shows that youth ratings of their self-efficacy significantly increased from pre to 
post training program. Overall, participants’ ratings of their self-efficacy increased on average +0.63 
(up from +0.49 in 2012-2013) from before to after the training program. This suggests that youth 
have increased confidence in their ability to apply the skills that they learned during the session, 
which is an ideal outcome for each of the programs.  
 

4.1.4 YOUTH FOLLOW-UP IMPACT SURVEY – REGULAR TRAININGS 

 
Youth had an opportunity to provide feedback to YATI about how they were using what they 
learned in training (what activities have they engaged in), what they thought were the benefits of 
attending training, one thing they really liked about the training, how many people they have 
influenced as result of their tobacco prevention efforts, recommendations for YATI for the future, 
and if there is anything else they would like to share. Online survey questions were open-ended in 
nature, and answers to the questions were categorized into main themes. Quotes from youth are 
presented to be representative of the types of responses to each question.  
 
98 surveys were completed. Table 8 describes the characteristics and programs attended by the 
follow up survey respondents. Respondents were asked to self-select whether they were an adult or 
youth, based on the program they chose to “think about” (Think about one program. Is this a youth 
or adult program?) in answering the survey questions. It is notable that some respondents 
indicated that they were “thinking about” a youth program, although they had attended adult 
training programs. Approximately 78% were female and half (45.6%) had not attended a previous 
program.  
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Table 8: Characteristics of Youth Impact Survey Respondents 
Characteristic N  % 

How did you hear about the survey   

 Email 82 83.7 

 Youth Worker 3 3.1 

 Facebook 0 0.0 

 Twitter 1 1.0 

 Friend 6 6.1 

 YATI Website 3 3.1 

 Colleague 9 9.2 

 Other 1 1.0 

Training program attended in 2013-2014   

 Adult Training - Youth Development Certificate Program 1 1.0 

 Adult Training - 2-day Engagement in Action 6 6.1 

 Adult Training - Creating Effective Health Promotion Campaigns with 
Youth 

2 2.0 

 Adult Training - Evaluating Youth-Led Initiatives 0 0.0 

 Adult Training - Youth Tobacco Cessation 8 8.2 

 Adult Training - Youth Social Identities and Health Promotion 1 1.0 

 Youth Training - Social Media and Health Promotion 16 16.3 

 Youth Training - Influencing Public Policy 5 5.1 

 Youth Training - Improving the Health of Your Community 6 6.1 

 Youth Training - Targeting the Tobacco Industry 28 28.6 

 Youth Training - Creative Ways to Advocate 38 38.8 

 Youth Training - Tobacco 101 25 25.5 

 Youth Training - Tobacco Free Sport and Recreation 7 7.1 

 Youth Training - Tobacco Industry Denormalization (TID1) 21 21.4 

 Youth Training - Smoke-Free Movies 11 11.2 

 Youth Training - Industry Marketing and Media Literacy 10 10.2 

 Youth Training - Media Relations 4 4.1 

 Youth Training – Advocacy for Health 101 8 8.2 

 Youth Training – Creating Effective Health Promotion Campaigns 15 15.3 

 Youth Training – Youth Speakers Bureau 1 1.1 

Gender   

 Male 22 22.4 

 Female 76 77.6 

 
 
[1] As a result of attending a YATI training, what tobacco prevention or cessation activities have 
you been engaged in?  

The vast majority, 74.5%, of the youth who responded to the follow up impact survey reported that 
they were applying what they had learned in the community. Similar to previous years, their 
responses show that the trainings were having an excellent impact in engaging youth in the 
community in tobacco cessation and prevention activities. The list of ways that youths are using 
what they learned in the community, described below, is impressive. Note that “Raising Awareness” 
overlaps with other categories e.g. “A creative advocacy stunt at the local mall” uses the language of 
a training, but could also be considered an awareness raising event. 25.5% reported not having put 
into action any of the learnings from the program they attended. 
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Advocacy (24.5%) 
 A creative advocacy stunt at the local mall 
 I have organized booths to inform others of consequences of tobacco & to promote tobacco 

prevention 
 We created a new design of a t-shirt that "speaks" about tobacco denormalization 

Raise Awareness (19.4%) 
 Promoting Smoke-Free movies, "Smoking Selfie" (transforming a picture to see what you 

would look like if you smoked), "Kiss Me, I'm Smoke Free" chocolate given away on 
Valentines Day to make aware one of the results of smoking (bad breath) 

 Photovoice Youth group 
 Lorax movie promotion at Kingston park where we educated the public on tobacco illnesses 

and the epidemic in tobacco in movies 
School Activities (11%) 

 My school's athletic council had a tobacco awareness week where we raised awareness of 
the harms of using tobacco. I helped organized this event by contributing the knowledge 
that I gained from the YATI training 

 Public speaking with my classmates about this program and information about smoking 
 Ran a tobacco awareness week at my school. Including information sessions and a 

demonstration 
Personal & Community Changes (10.4%) 

 A walk challenge program at the Boys and Girls Club. Community Action Table. 
 Markham Youth Council 

Other (8%) 
 I am now a summer student working at public health in tobacco 

 
[2] As a result of attending a YATI training, what other (non-tobacco prevention activities) have 
you participated in within your community (please specify)?  
The 60 responses suggest that youth are participating in numerous activities within their 
communities. Sometimes the event listed was too vague (e.g. “Campaigns surrounding smoke free 
sports”, “Started a club at school”) to get an appreciation of how or where they are planning 
interventions, but it seems that youth are actively working with other types of associations (mental 
health, other cancer/smoking cessation programs), film festivals, community based groups e.g. 
aboriginal youth, student councils, or sports and recreation. These activities ranged from volunteer 
afterschool programs to tutoring younger students to organizing smoke free movie nights. As such, 
a random sample of the responses is presented below to showcase some of the innovative ways in 
which youth are active.  Note that there were 13 participants who did not reply and 25 who replied 
with “Nothing.” 
 

 A flash mob in the Thunder Bay mall where we acquired petitions 
 Flash mob where everybody falls every 6 seconds to show how many people die from 

smoking. Also tobacco awareness week at school 
 Kick butts day a tobacco awareness day 
 Relay for life - gift wrapping fundraisers - stand up and sing - lauching heels of hope  
 Declaring a no tobacco week in my town, butt clean ups 
 Say no day a tobacco awareness day 
 Tobacco free hockey team (tags for bags) 
 Photovoice project 
 Knowledge exchange with youth stakeholders 
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 healthy living activities within school like intramurals and healthy snacks 
 SHERIDANtalk, and Eating, Drinking, Sleeping, Sex - Are you doing it right? With the Health 

and Wellness Peer Mentors at Sheridan College 
 YMCA healthy kids day 

 
 

[3] What are some of the benefits of attending a YATI training? 

The main benefits of attending YATI training fell into one of the following categories, with there 
being those who reported on multiple benefits and others that in analysis prove to be an overlap 
between education and advocacy. Everyone reported on some kind of inspiration from 
participating in a YATI training.  
 

Increased knowledge (34.7%) 
 Individuals become better aware of their rights and tobacco products in the community   
 Understanding of what impacts our health and the well beings of those around us 
 You learn more about tobacco use and the techniques their industry uses to get children to 

start smoking 
Multiple benefits (21.4%) 

 You become aware of how the tobacco industry manipulates the youth into purchasing their 
products - you learn more about the effects of tobacco use - it has fun meeting and 
interacting new people - knowledge was gained in order to organize a tobacco awareness 
week at port credit secondary school 

 Networking, knowledge transfer, idea generation, sharing and problem solving, skill 
development for adults and youth 

 A better understanding of things, more prevention methods to pass on, and meeting new 
people that share the same common cause, and learning more about OPHEA and YATI's 
goals 

 Meeting new people and getting information that I can spread with friends and bring back 
to my school 

Advocacy (14.3%) 
 Learned to properly make campaigns and go through the right steps and procedures when 

making a health promotion advertisement 
 They have given many beneficial tips and guides that i have used at work and at school. (and 

bragged about) 
 Being able to bring what you learned back to your community 
 The trainings helps improve communication skills and opportunities for community 

involvement 
Increased knowledge + Advocacy (13.3%) 

 Learning new skills and tools in which I can apply to my own programs later on 
 It exposes you to the information about tobacco you may have never known about. It 

inspires you to advocate change in your school or community. It's a wonderful training! 
 Informed me of existing anti-tobacco initiatives and taught me advocacy and public 

speaking skills that I was able to bring to other organizations 
 it gave me the tools to communicate with students on different health subjects. It also gave 

us the confidence and enthusiasm to use them effectively. 
Networking (7%) 

 Engage with a great group of people the same age as you and a place to learn and feel apart 
of something 
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 Being able to network and meet other people who are doing similar work 
 Meet young people who share a passion of improving their communities 

Other (9.2%) 
 I always take so much out of it. The training atmosphere is always welcoming and the 

activities we do to convey YATI's messages are always fun. Rather that just sitting in a circle 
talking about the stuff, YATI allows us to engage our minds whilst learning which is very 
beneficial in order to take in information 

 
 

[4] What was one thing you really liked about the YATI training? 

These responses suggest that YATI is effective at engaging youth. All survey respondents replied to 
this question. 
 

Activities, interactivity, content (41%) 
 I like the hands on and interactive activities because it makes me understand the concepts 
 It's a fun way of learning 
 Lots of useful and entertaining activities 
 I like how interactive they make their trainings especially dividing into stations and 

teaching back to the group 
Facilitators (20%) 

 Energy of the trainers 
 I always have enjoyed the trainers and the way they portray what they want to say. Their 

message is always clear and there are always meaningful steps in order to get to a certain 
point 

 I really liked the leaders! They were engaging and helpful and interesting to listen to. Not to 
mention entertaining :P ! 

 Instructors were fantastic 
 The friendliness of the adults to the youth    

Peers (11%) 
 All the different types of people, from all over the province 
 Meeting other people interested in social advocacy 

Education received (7%) 
 It helped me discover more about tobacco 
 Learning new things 
 The ways we could stop people from using tobacco 

Multiple responses (7%) 
 The group work, enthusiastic leaders, the hands on training 
 The training was never boring, good amount of time on each presentation and activity 

Other (12%) 
 The engagement 
 The openness  

 
 

[5] How many people have been influenced as a result of your tobacco prevention efforts? 

Figure 3 shows the number of people reached by the participants’ tobacco prevention efforts. As 
shown, personal conversations were the strategy that reached the most people (range from 1 – 
1,000), although there was a fairly even distribution of contacts across methods. Overall, the results 
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to this question show that thousands of people are reached through the efforts of the youth 
participants in YATI programs.  
 

FIGURE 3: NUMBER OF PEOPLE REACHED BY PARTICIPANTS’ TOBACCO PREVENTION EFFORTS 

 

 

[6] What is one thing you would recommend to improve YATI trainings in future?  

There were 65 pieces of data coded (removing the “Nothing” and similar responses, which 
accounted for 34% of the responses; they are not included in the percentages below). Responses to 
this question provided some direction for possible changes or things to consider when planning 
future YATI trainings. It should be noted that these suggestions were all provided within the 
context of very positive feedback, overall, and it is important to note that participants seem to have 
valued the opportunity to give constructive feedback, judging by there being many full answers 
(rather than just a word or two).  
 

Content (40%) 
 Have something participants can take home so they can more easily share what they've 

learned with their peers who couldn't attend the training 
 More opportunity to digest it all  
 Magic bag should be taken out of training 
 Avoid too much reading. Some icebreakers are difficult to implement (not effective or not 

interesting). For instance, where you must mingle with a participant and talk for 5 minutes. 
It's best to play a game and allow participants to mingle during break (where it's not forced) 

 Pace felt slow 
 Shorten the time spent on group norms/group dynamics as this has been established before 

the training so it should be a quick list 
 Provide a participant package with information that is discussed at the workshop so 

participants can refer back to it 
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 Less chart work and more diagrams for us to see results 
 Maybe an elders presence. Tom Porter has some really helpful insights towards tobacco I 

read about in a book at school that he is the author of 
Pertaining to time (21.5%) 

 Not early mornings for youth 
 Be more aware of the time frame; often the YATI training took more time than expected and 

made us stay extra time to complete the training 
 Maybe a bit shorter? The trainings were a bit lengthy, but it is understandable 
 Several of the training sessions I have attended were too long. Consider shorter sessions 

that don't have as much information, as attention dissipates throughout the day 
Interaction and activities (18%) 

 More interactive or engaging or practical activities 
 Have more interactive activities (keep people interested) 
 More iPads 

Logistics (15%) 
 A lot if paper has been wasted when using giant note paper. YATI should invest in a few 

whiteboards to use. It’s also more fun to use a whiteboard. Eco friendly always helps! 
 Change the seating format - would like to sit with a table in front of me so I can write things 

down and be comfortable 
 Hold trainings in other areas other than Toronto 
 Maybe a dinner or an outing as a large group 

Facilitators (4%) 
 I would recommend that the programmers try to involve all youth, even the ones who don't 

usually participate 
 Some YATI Trainers tend to be a bit judgmental when it comes to other peoples' opinions. 

They should learn how to shoot down someone's answer in a nicer way 
 Younger trainers  

 
One important logistics comment to point out is the following: “Less painful evaluations. After a 
long training, some of the evaluations just seem so long”. This is an important reflexive moment for 
YATI. Perhaps there is an opportunity in trainings to briefly mention the importance of these 
evaluations e.g. why they are done, how they are used, or to offer a small reward for completing 
them.  
 
 
[7] Is there anything else you would like to share about your experience with YATI? 

42 people supplied feedback, which was generally positive although responses to this question 
provided some direction for possible changes or things to consider when planning future YATI 
trainings. No category was mentioned by more than 10% of the respondents. 

 No reply: 57% of survey respondents 
 Great, interactive, fun, engaging etc.: 39% 
 Critiques included: training is too long; some incentive gifts broke soon after they were 

received 
 Other comments 

o It was very memorable. Gave me a way to convince my parents to quit smoking 
o There needs to be more of them. Even if numbers are not always high they are still 

helpful 
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o YATI is what keeps me on the right path. I recently tried smoking- twice. It made me feel 
so stupid, and YATI just confirms these feelings for me :) 

o YATI should reach out to more high schools because the training was a great way for us 
students to learn about tobacco. The topic of tobacco use isn't really incorporated into 
our curriculum so it was great to learn and experience something new 

 
 
SURVEY SUMMARY 

The follow up survey responses suggest that the YATI training sessions meet their mandate of a) 
improving knowledge and understanding in the relevant subject area; 2) providing youth with 
more confidence and motivation; 3) influencing behaviour change. The overall positive feedback 
suggests that the facilitators are well trained, offer quality programming and that the logistics 
(location, space, material) are adequate. In addition, the responses demonstrate very positive 
feedback about the value and applicability of the content. The range of tobacco and non-tobacco 
activities that the youth participants engaged in, reportedly as a result of the YATI trainings was 
very impressive. There are some contradictions (e.g. too many icebreakers, too few icebreakers).  
 
 

 

  



31 

 

 

 

S
U

M
M

A
T

I
V

E
 

E
V

A
L

U
A

T
I

O
N

 
2

0
1

3
-

2
0

1
4

 

4.2 ADULTS 

 

4.2.1 DESCRIPTION OF THE SAMPLE 
 
The purpose of YATI’s adult trainings is to build the capacity of adults who work with youth across 
public health and the youth-serving sector by helping them learn the necessary skills to support 
youth engagement practice, in terms of tobacco prevention & health promotion and advocacy-
oriented activities.  
 
In total, 387 adults were reached by YATI through training programs, special events, and via 
community partnerships. This is almost three times the number of adults reached last year.  
 
Overall, 129 participant satisfaction surveys, 149 pre-post knowledge surveys, and 155 pre-post 
self-efficacy surveys were collected from adults who attended any of the “regular training 
programs”. Similar to the reason described for the youth, it is difficult to calculate an exact response 
rate.  Table 9 shows the numbers of surveys completed, by training program.  
 

Table 9: Adult Attendance and Evaluation by YATI Training Program 

Data sources 
Satisfaction 

(n) 
Knowledge 

(n) 
Self-efficacy 

(n) 

Engagement In Action   15 10 10 

Youth Social Identities and Health Promotion 73 80 80 

Engage 2.0 – Pilot 41 59 65 

Total 129 149 155 
 

 

 

 

4.2.2 ADULT PARTICIPANT SATISFACTION – REGULAR TRAININGS 
 
This section is organized in three parts: Overview, Results, and Summary.  
 
OVERVIEW 
A total of 107 participant satisfaction surveys were received from participants who attended adult 
training programs. Table 10 describes the characteristics of the respondents. As shown, most 
(84.3%) respondents were female. They worked in a variety of organizations, the most common 
being public health. The average age of the participants was 36.3 years (SD 13.4) and the average 
time involved in health related activities was 55.7 months (SD = 68 months). 
 
Participants were asked to rate the degree in which they agreed or disagreed with statements 
relating to the training activities, training content, the facilitation and handbook distributed, as well 
as overall training program logistics: time, layout, networking, etc. on a 4-point Likert scale. Table 
11 shows the average (M) and standard deviation (SD) for each of the categories. Participant 
feedback also included open-ended questions that evoked a range of responses and useful feedback 
for planning for future training sessions. 
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RESULTS 
 

Table 10: Characteristics of adults who completed the Participant satisfaction evaluations  
Characteristic N=107 

Gender N (%) 

   Male 11 (10.2%) 

   Female 91 (84.3%) 

Type of organization  

     Public Health Staff 29 (26.9%) 

     Community Youth Worker 17 (15.7%) 

     Youth Development Specialist 10 (9.3%) 

     Health Professional 4 (3.7%) 

     Tobacco Control Manager -- (1.9%) 

     Other -- (36.1%) 

 M (SD) 

Age  36.3 (13.4) years 

 
 

Table 11: Adult Participant Satisfaction Results 
Items M (SD) 

ACTIVITIES  

The activities were interesting/creative 3.51 (0.50) 

The activities helped me better understand the topic 3.43 (0.52) 

The activity gave me a chance to work with and meet others 3.46 (0.50) 

Activities (overall) 3.47 (0.51) 

CONTENT  

I learned some new information 3.50 (0.59) 

The information was relevant to my activities in health (e.g. volunteering, projects, 
campaigns) 

3.39 (0.55) 

I learned most of what I wanted to 3.27 (0.52) 

I have learned strategies to engage youth in a meaningful way 3.30 (0.53) 

I have the skills and knowledge to take action about tobacco use 3.15 (0.51) 

Content (overall) 3.32 (0.54) 

MOTIVATION  

I feel motivated to prevent youth from starting smoking or helping youth quit 3.23 (0.62) 

I feel confident that I can talk to youth about smoking prevention 3.28 (0.48) 

Motivation (overall) 3.26 (0.55) 

FACILITATORS  

The trainers were knowledgeable about this topic 3.89 (0.35) 

The trainers were helpful and responsive to the group 3.84 (0.37) 

The trainers made me feel that I could share my opinions openly with the group 3.88 (0.33) 

Facilitators (overall) 3.87 (0.35) 

OVERALL  

Overall, I would rate this training as 3.69 (0.46) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

 

  



33 

 

 

 

S
U

M
M

A
T

I
V

E
 

E
V

A
L

U
A

T
I

O
N

 
2

0
1

3
-

2
0

1
4

 

Participant feedback to the open-ended question evoked a range of positive responses and useful 
feedback for planning for future training sessions. There were 107 surveys returned and within 
them, 313 pieces of data. The majority of them (72%) refer directly to content learned in each 
program such as “Ladder of participation” and “5 Cs plus 1” (Engagement In Action) or “Make the 
image, not the knowledge the priority” (Youth Social Identities). These were not coded as it is 
beyond the scope of this report to provide an evaluation of any given training; this level of analysis 
is more akin to a content review for each training, which could be undertaken outside of the 
summative evaluation. There were 88 pieces of data coded into the themes as listed below. 
Comments that are representative of the type of comments within that theme are presented.  
 
 Number of surveys: 107 
 Number of comments made by participants: 313  
 Number of comments themed: 88 (data not specific to the content of any given seminar)  

 Content: 31 (35.2%) 
 General positive / thanks: 30 (34.1%) 
 Logistics: 12 (13.6%) 
 Facilitators: 4 (4.5%)          
 Other: 11 (12.5%) 

 
Content (35.2%) 
Commentary regarding how the program might be improved. Note that this is also possibly tied to 
the content itself. 

 More icebreakers! (Engagement In Action) 
 More info about the “how it works”; more detail about how the campaign examples played 

out and got to the point they are at; more info about how to engage different subcultures - 
brainstorming ideas (Youth Social Identities) 

 More information about characteristics of each culture/sub culture (Youth Social Identities) 
[Note there is also a call for this to be more geographically specific e.g. North Western 
Ontario needs, youth, etc. local resources] 

 More discussion time, talking and building upon the social identities approaches. It's such a 
new idea that it does take a while to sink in in other generations (Youth Social Identities) 

 Seemed to be confused re: how youth self identify, perhaps adding some youth voice 
surrounding this would be helpful (Youth Social Identities)  

 The group activity & debrief was too long (Youth Social Identities) 
 More local discussion on what we can do right now - early plans to take back to implement  

(Youth Social Identities) 
 More about youth social identities sub-cultures (Youth Social Identities) 

Wanting more materials 
 Copy of the handouts in advance (Youth Social Identities) 
 Small information package with key definitions, figures/graphics, etc; eg. definition of social 

identity approach. It'd be nice to have something physical to bring home (Youth Social 
Identities)  

 Explain a bit more about what content from the workshop and slide show will be posted on 
the web portal or sent via the resource list (Youth Social Identities) 

 Would be great to leave with something; this info will only stay in my brain for a short 
period of time (Youth Social Identities) 
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General positive / thanks (34.1%) 
 Very informative and helpful (Engage 2.0)  
 Excellent two days. Educational and fun. Thank you. (Engage 2.0) 
 Really enjoyed it! (Engage 2.0) 
 It was very fun and educational (Engagement In Action)  
 It was fun! Great job! (Engagement In Action) 
 Thanks for this opportunity (Engagement In Action)  
 Great job. Enjoyable workshop (Youth Social Identities) 
 Very informative day. Thank you! (Youth Social Identities) 
 Loved it all (Youth Social Identities)  

 

Logistics (13.6%) 
 Commentary regarding how the flow of the day / program practicalities might be improved 
 Too long a day for a rural community- travel time!!! (Engage 2.0) 
 Lunch was great. Venue was great. (Engage2.0) 
 I think the topic could be covered in 3-4 hours rather than whole day (Youth Social 

Identities) 
 Change the seating and have tables, not a U shape; start on time (Youth Social Identities) 
 Be aware of sensory needs. Harsh neon lights. People coming and going. Windows. Kitchen 

staff in and out (Youth Social Identities) 
 
Facilitators (4.5%) 

 Facilitators were AMAZING!! (Engagement In Action) 
 Trainers adapted activities to meet our needs (Youth Social Identities)  
 Excellent facilitation. So many best-practice facilitations skills were modelled. Really fun 

energizers. (Youth Social Identities) 
 Loved it and Facilitator's energy! (Youth Social Identities) 

 

Other (12.5%) 
 Three comments on appreciating the networking opportunity (all Engage 2.0) 
 Good funding ideas (Engage 2.0) 
 Wish more divisions/management in public health could receive the training (Youth Social 

Identities)  
 I am confident that my staff will improve teen programs and promotion of them (Youth 

Social Identities) 
 Relevance and need seems to be the most important for me in putting on a programme 

(Youth Social Identities) 
 
 
SUMMARY  
Similar to the youth responses, the participant satisfaction surveys suggest that adult participants 
were very satisfied with the training sessions. Overall scores for each of the items (activities, 
content, motivation, facilitators, and overall) were in the range of 3.26/4, (low; motivation) to 
3.87/4 (high; facilitators). Consistent with evaluations in past years, questions that probed the 
knowledge, helpfulness, comfort and effectiveness of the facilitator receive the highest scores 
(overall 3.87/4.0, SD=0.35). This is testimony to the strong and relevant skills and overall quality of 
the facilitators and their training, preparedness, and dedication. Participants certainly value the 
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expertise of facilitators, overall find value in attending YATI trainings, and enjoy the activities that 
are part of the programing.  
 
Regarding the qualitative data, the majority of the comments were not coded because they refer 
directly to theory, skills, tools, etc. that was learned in the seminar and is applicable to that topic. 
They are not useful or applicable to a summative evaluation. What is promising is that practitioners 
do commonly refer to things like the name of particular theory, and as such it is likely they are 
taking these concepts back to the field with them. These comments focus on the relevance of the 
content to their work and the effectiveness of the style for delivering the information. 
 
The majority of the comments are either some kind of general positive observation about the 
seminar or the facilitators (38.6%) or are some kind of commentary about improving the content of 
the offering (35.2%). Regarding the latter, it is important not to generalize e.g. in one seminar 
participants may feel there are too many icebreakers and not enough time for discussion, but this 
might not be true of all. It is this data that should be minded for what to consider regarding revising 
or improving trainings. It seems, however, a fair statement that there is a need for clear instruction 
on how to find more material after the program and a demand for hand-outs that participants can 
take home and refer to on the job.   
 
There are some items of concern in the findings. Perhaps troubling is that the lowest score is in 
response to “I have the skills and knowledge to take action about tobacco use” (3.15/4.0, SD= 0.51). 
This is a relatively weak score, with moderate standard deviation, and a concern because this is one 
of the primary concerns and/or tasks of the participants of YATI adult training. This item might 
need to be considered in association with “I learned most of what I wanted to” (3.27/4). This might 
be a feeling of a lack of skill and knowledge because participants are not getting content that 
addresses their own perceived or actual knowledge gaps. This might be a moment where YATI can 
reconsider content, perhaps working in association (or gathering more data first through focus 
groups or surveys) regarding where practitioners feel they lack knowledge. For instance, might 
there be knowledge gaps pertaining to e-cigarettes or other smoking “technologies”? 
 
Similarly, there were multiple comments regarding wanting to get more in depth knowledge about 
subcultures (Youth Social Identities) and a call for this content to be more geographically specific 
e.g. North Western Ontario needs, youth, etc. local resources). Perhaps it is this course in particular 
that is influencing the two particular scores mentioned above.  
 
This, in turn, might be feeding another low score. The motivation to prevent youth from starting 
smoking or helping them quit also ranked low (3.23/4.0, SD= 0.62) as did adults having confidence 
to talk to youth about smoking prevention.  
 
Says a participant of Youth Social Identities:  

 
Seemed to be confused re: how youth self identify, perhaps adding some youth voice 
surrounding this would be helpful” 

 
The speaker does not clarify who seemed to be confused (the facilitators, the participants?) but 
does bring to the fore the value of youth voice. All three of these lower adult scores suggest there is 
room for adults and youth to be working in collaboration more, through co-programming.  
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4.2.3 ADULT KNOWLEDGE AND SELF EFFICACY – REGULAR TRAININGS  

 
As aforementioned, a total of 149 pre- and post-knowledge surveys for all adult training programs 
were completed. There were 155 pre and post self-efficacy surveys completed. A summary and 
comparison of the reported change in knowledge and self-efficacy is shown in Table 12.  
 

Table 12: Average Pre and Post Knowledge Scores for Youth Training Programs 

 N 
Pre Test 
Average 
Score 

Post Test 
Average 
Score 

Average 
Change in 
Score 

t-value p 

Knowledge 149 7.00 8.38 1.38 -6.18 .000 *** 

Self-efficacy 155 2.65 3.25 0.60 -3.47 .000 *** 

*** SIGNIFICANT AT <.05 

Overall, adult participants who completed the training programs showed a moderate significant 
increase in knowledge as a result of the training with an increase of 1.38, which is significantly 
down from last year’s 4.22 points from pre to post. The survey in this past year is slightly different 
than that of 2012-2013, so the comparison is not entirely valid. However, last year participants 
ranked “Information Presented” at 3.44/4.0 (SD=0.6) on the satisfaction survey and this year’s 
“Content” section was 3.32/4.0 (SD=0.54). Participants learning new information was up slightly 
(to 3.5/4.0, SD=0.59 from 3.46/4.0, SD=0.68). Note that last year’s increase showed a larger 
magnitude of change in the knowledge than in the past evaluations. It may be valuable to work with 
adult tobacco control practitioners to find out what they think their gaps in knowledge might be. 
For instance, “I learned most of what I wanted to” ranked at 3.27/4.0 (SD=0.52) in the satisfaction 
survey and as such might be influencing the post-knowledge score. It might be helpful to identify 
the gaps in knowledge in order to target these more specifically.  
 
Self-efficacy remains quite high. There was an increase from pre to post training program. Overall, 
participants’ ratings of their abilities to implement the actions as outlined in each training program 
increased on average 0.6 from before to after the training program. This finding suggests that 
adults have increased confidence in their ability to apply the skills that they learned during the 
session, which is an ideal outcome for each of the programs, and which is inconsistent with the lack 
of motivation as discussed above.  This may reflect a low validity of the survey questions.  

4.2.4 ADULT FOLLOW-UP IMPACT SURVEY – REGULAR TRAININGS 

 

Similar to the evaluation methods for youth, adults were invited to complete an online survey 
to share how they were using what they learned in training (what activities have they engaged in), 
what they thought were the benefits of attending training, one thing they really liked about the 
training, how many people they have influenced as result of their tobacco prevention efforts, 
recommendations for YATI for the future, and if there is anything else they would like to share. 
Online survey questions were open-ended in nature, and answers to the questions were 
categorized into main themes. Quotes from adults are presented to be representative of the types of 
responses to each question.  
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There were 66 adult respondents to the follow up survey. Table 13 describes the characteristics 
and programs attended by the follow up survey respondents. Respondents were asked to self-select 
whether they were an adult or youth, based on the program they chose to “think about” (Think 
about one program. Is this a youth or adult program?) Approximately 85% were female and half 
(45.6%) had not attended a previous program.  
 
 

Table 13: Characteristics of Adult Impact Survey Respondents 
Characteristic  

How did you hear about the survey N % 

 Email 58 87.9 

 Youth Worker 0 0.0 

 Facebook 0 0.0 

 Twitter 0 0.0 

 Friend 2 3.0 

 YATI Website 0 0.0 

 Colleague 4 6.1 

 Other 2 3.0 

Training Program Attended in 2013-2014   

 Adult Training - Youth Development Certificate Program 4 6.1 

 Adult Training - 2-day Engagement in Action 27 40.9 

 Adult Training - Creating Effective Health Promotion Campaigns 
with Youth 

7 10.6 

 Adult Training - Evaluating Youth-Led Initiatives 2 3.0 

 Adult Training - Youth Tobacco Cessation 3 4.5 

 Adult Training - Youth Social Identities and Health Promotion 17 25.8 

 Youth Training - Social Media and Health Promotion 3 4.5 

 Youth Training - Influencing Public Policy 1 1.5 

 Youth Training - Improving the Health of Your Community 4 6.1 

 Youth Training - Targeting the Tobacco Industry 1 1.5 

 Youth Training - Creative Ways to Advocate 11 16.7 

 Youth Training - Tobacco 101 3 4.5 

 Youth Training - Tobacco Free Sport and Recreation 2 3.0 

 Youth Training - Tobacco Industry Denormalization (TID1) 10 15.2 

 Youth Training - Smoke-Free Movies 2 3.0 

 Youth Training - Industry Marketing and Media Literacy 0 0.0 

 Youth Training - Media Relations 2 3.0 

 Youth Training – Advocacy for Health 101 12 18.2 

 Youth Training – Creating Effective Health Promotion Campaigns 21 31.8 

 Youth Training – Youth Speakers Bureau 1 1.5 

Gender   

 Male 10 15.2 

 Female 56 84.8 
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[1] As a result of attending a YATI training, what tobacco prevention or cessation activities have 
you been engaged in?  
Of the 66 surveys, 21% gave no reply, 30% said “nothing”, and 4.5% replied they are no longer in 
the field. These results are not surprising given the participation survey findings discussed in 4.2.2. 
Of the remaining 56%, some of the tobacco prevention or cessation activities that they engaged in 
within their communities is shown below. Some of these participants are extremely active.  

 School youth prevention campaigns (91 Reasons, Chew, Tobacco and the environment, 
Smoke free movies, Youth Summits, World No Tobacco Day); both TCAN initiated activities 
as well as local events and activities 

 Advocacy around flavoured tobacco FTI 
 A walk challenge program at the Boys and Girls Club. Community Action Table 
 I've directly engaged with 6 school action teams in implementing their tobacco prevention 

action plans. Furthermore, I've worked in partnership with YATI and a number of health 
units to develop tools and resources to support facilitators that worked closely with school 
actions teams throughout the province 

 Leave the Pack Behind at Sheridan College 
 My students have entered a contest on using cigarette buts to create art. It has shown them 

how gross it really is and we have cleaned up our area 
 OPHEA School based project - working at schools in comprehensive School health 

framework to promote tobacoo prevention and cessation and awareness 
 PEET - peer educator project. Using the art to educate students about the effects of tobacco 
 This year 2 youth from our community had a booth at a pow wow to promote not smoking, 

not providing tobacco to minors and making a quit attempt 
 
 

[2] As a result of attending a YATI training, what other (non-tobacco prevention activities) have 
you participated in within your community (please specify)?  

Of the 66 surveys, 33% gave no reply, 28% said “nothing”, and 3% replied they are no longer in the 
field. Of the remaining 67%, survey respondents are primarily active in youth programming (17%) 
or with non-profits (15%).  

 My work includes working with a diverse age group. We run programs for our community 
and the YATI program showed the importance of inclusion. Especially with teens. 

 Y Dances Physical Activity challenges Mental health campaign to get mental health into gr. 9 
curriculum 

 Youth leadership building in the mental health field 
 Breast cancer fundraiser 
 Promotion of healthy lifestyle 
 SHERIDANtalk, and Eating, Drinking, Sleeping, Sex - Are you doing it right? With the Health 

and Wellness Peer Mentors at Sheridan College 
 I have not directly participated in any activities but I use the information I learned in funder 

proposals 
 Anti-bullying awareness activity, PA promotion 
 I've applied the meaningful youth engagement lens to my involvement in advocacy and 

politics. Furthermore, I have been applying this lens to some of our organization's 
operations 
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[3] What are some of the benefits of attending a YATI training? 

Of the 66 surveys, 15% gave no reply.  
 

Content / learnings (56%) 
 Interactive, learn by doing 
 Fun, informative, hands-on learning 
 Learn new ideas and get inspired 
 Learnt to be a leader 
 To assist with communication with community partners, so youth can learn and have fun, 

curriculum is very good for tobacco resources and topics 
 Understanding of each step of setting up a campaign or outreach 
 Understanding negative effects of tobacco 

Multiple responses (23.6%) 
 Community awareness; community partnership building; project ideas and appreciation; 

networking; presentation ideas; increasing desire to improve community for youth 
 Great time to hear success stories and what works/doesn't work for other people in the 

profession. Nice to network and share resources. Always nice to update skills and 
knowledge base 

 Knowledge, networking, skills, ideas, sharing 
 New ideas for programs.  Networking.  More recruitment ideas.  Inspiration 

General awareness (7%) 
 Aware of different groups of young people - language, interests 

Networking (7%) 
 Contacts I have made with others in the province. 

Other (5.5%) 
 The youth engagement activities are amazing 

 
 

[4] What was one thing you really liked about the YATI training?  
Of the 66 surveys, 8% gave no reply. Note that there may be overlap between “Activities / 
interactive”, “Content”, and “Multiple responses”.  
 

Activities / interactive (25.8%) 
 I enjoyed learning through games 
 I like how interactive they make their trainings especially dividing into stations and 

teaching back to the group 
 The activities. They all were very specific to the topic given and made learning the 

information exciting and fun 
 Variety of activities 

Content (19.7%) 
 Different approach to tackling different issues 
 Knowledge exchange and hearing the experiences of colleagues, Very encouraging 
 The YATI training was very engaging and used differently teaching methods to reach 

individuals who have different learning styles 
 Different media ideas 

Facilitators (12%) 
 Engaging facilitators 
 The trainers were very knowledgeable and nonjudgmental 
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 Instructors were fantastic 
Multiple responses (7.6%) 

 The approach was hands-on, engaging, facilitators are friendly and approachable 
 The energy that was felt in the room and that we all have the similar focuses and interests 
 The instructors, the course outline, ice breakers, all applicable to my job 

Informal setting (6%) 
 Right mix of formality and ease of structure to keep folks engaged, interested and willing to 

participate fully 
Networking (6%) 

 Networking with others in same profession working on similar campaigns and learning 
from each other 

Other (3%) 
 It was fun and interesting. The day went by quickly 

 
 
[5] How many people have been influenced as a result of your tobacco prevention efforts? 

Figure 4 shows the number of people reached by the adult participants’ tobacco prevention efforts. 
As shown, personal conversations were the strategy that reached the most people (range from 1 – 
500). Many individuals were reached through classroom and personal conversations. Overall, the 
results to this question show that thousands of people are reached through the efforts of the 
participants in YATI programs.  
 
FIGURE 4: NUMBER OF PEOPLE REACHED BY PARTICIPANTS’ TOBACCO PREVENTION EFFORTS
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[6] How has YATI strengthened your youth engagement practices?  

Of the 66 surveys, 62% gave no reply. There is a wide variety in the response, generally speaking of 
better awareness, better networks, better skills in application of programs, new content that is 
useful, and confidence. 
 

Confidence (15%) 
 Gave me knowledge and confidence 
 More confident and knowledgeable about YE practices, able to plan/execute with more 

richness in the experience for all (youth, community, agency) 
 More confident working with youth, moving towards partner and not leader, creating 

successes within the community with the group 
 Provided me with more knowledge and confidence to better support peer leadership 

Other (23%) 
 The YATI training has encouraged me to "check myself before I wreck myself". I now know 

when I should consult with YATI or other youth engagement focused organizations to 
ensure that we are engaging youth meaningfully and appropriately. Given that the culture in 
our organization is not very youth focused, I now know to rely on external partners to 
provide feedback and direction when we seek to work with youth 

 Greater awareness and more enthusiastic participation 
 It made the library staff more aware of the challenges teens are facing in today's world 
 It brought the concept of youth engagement to our entire workforce.  It challenged of staff to 

create and market programs for teens.  It has shown staff and management th need for more 
staff training on youth engagement 

 
 
[7] What is one thing you would recommend to improve YATI trainings in future?  

Of the 66 surveys, 20% replied with content with no suggestions for change and 23% offered no 
feedback. The comments regarding changes ranged from   
 

Content (24%) 
 Bring in a youth to co-facilitate 
 Pace... felt slow 
 Take home materials 
 My staff wanted statistics that subgroups of teens portrayed really do exist in our town 
 No ice breakers that require you to make crazy sounds and the opportunity to do some 

trainings as on online module. 
 For trainings that are geared to adults, I would recommend that the energizer and 

icebreaker activities be kept to a minimal. They are fun, but not everyone enjoys doing 
activities so frequently (or even just ones that we reserve for younger audiences) 

 Less theory and background and more time spent on how to apply the information.  Provide 
a participant package with information that is discussed at the workshop so participants 
can refer back to it 

 Maybe also partner with other advocacy organizations to broaden the subject beyond 
tobacco 

 Have something participants can take home so they can more easily share what they've 
learned with their peers who couldn't attend the training 

Logistics (7.5%) 
 I understand why you have the semi-circle set-up without tables, but it makes it challenging 

to write, eat and drink tea. When I lead trainings, I set up similar to YATI trainings, butwith 
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tables in front of everyone. Just food for thought. It also is easier to do group work so people 
don't have to sit on the floor 

 Change the seating format - would like to sit with a table in front of me so I can write things 
down and be comfortable 

 Better attention to recycling for meals. It is important to teach youth to respect the 
environment too 

Timing and location (7.5%) 
 Hard to miss work for consecutive days. Have you ever explored the possibility of offering 

courses for a few hours/week? 
 Hold trainings in other areas other than Toronto 

Other (4.5%) 
 Maybe a dinner or outing as a large group 
 Lower cost 
 More diversity 

 
 
[8] Is there anything else you would like to share about your experience with YATI?  
Of the 66 surveys, 42% did not reply and 12% replied with content with no suggestions for change. 
The remaining 46% of the commentary was overwhelmingly positive, with only one critique (“My 
youth don't like all the high energy ice breakers and energizers and feel as though the pace of the 
workshops are too slow. They would like less background info and more time spent on how to 
apply the information”). A sample of the feedback includes  

 The overall experience was great. I met a lot of new people and gained a lot of new 
information 

 Well done.  We appreciate all of the support YATI provides 
 As a new member of this community, I especially appreciated getting to know the other 

organizations in the community and meeting new people who are invested in helping the 
youth in our community 

 I hope to see more training of this nature. Its value is truly underestimated 
 YATI trainings are fantastic and I find them very beneficial to my youth staff 
 Nice to have information you can use! 
 I think YATI provides a much needed perspective re: youth engagement. I do believe that 

what they bring is unique and can have a very significant impact of youth 
 I was pleasantly surprised, I thought it would be a very boring day but it turned out to be a 

lot of fun and informative 
 
SURVEY SUMMARY 
The follow up survey responses suggest that the YATI training sessions meet their mandate of 1) 
improving knowledge and understanding in the relevant subject area; 2) providing adults with 
more confidence and motivation; 3) influencing behaviour change. This is an interesting finding—
regarding motivation—given the findings in the participation survey as discussed in 4.2.2 above. 
The overall positive feedback suggests that the facilitators are well trained, offer quality 
programming and that the logistics (location, space, material) are adequate. In addition, the 
responses demonstrate very positive feedback about the value and applicability of the content, 
although the desire for more youth voice is echoed here, too. Adults would value more take-home 
materials and options of course participation that do not require a full day away from the office. 
That said, the networking opportunities and camaraderie are appreciated. There is strong 
awareness of the benefits of attending training.  
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4.3 PARTNERSHIP PROJECTS  

4.3.1 OVERVIEW  

 
As described in Section 1.2, there were 7 Partnership Programs and Special Events: 
 
Partnership Projects 

 Northern First Nations Hockey Tournament, Tobacco Wise Project – Cancer Care Ontario 
(CCO)  

 Ontario Federation of Indian Friendship Centres (OFIFC) 
 Ontario Physical Health Education Association (OPHEA) School-Based Tobacco 

Prevention Project  
 

Special Events 
 YATI Trainer Development Day 
 Youth Leadership Program  
 N.O.T (Not On Tobacco) Training 
 Public Health Unit – Knowledge Exchange Conference 

 
The National Conference on Tobacco and Health was evaluated in a separate review and is attached 
as Appendix D.  

4.3.2 EVALUATION RESULTS  

 

In addition to the results presented below, participants were also contacted to complete the 
online Follow up Impact Survey. Forty-eight respondents replied to the online survey and gave 
valuable input that supported the findings reported in the present report. However, because of 
the small numbers of respondents for each partnership project, the individual comments and 
feedback are not described in the current report for confidentiality reasons.  As such, where 
the follow up feedback is not congruent with the responses listed here, this is noted. 
Otherwise, the individual follow up feedback is not shown. A compilation of feedback was 
shared with the YATI team.  
 
  

”

 

“

” 
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Table 14: Partnership Program Participant Satisfaction Results  

  CCO 
Partnership 

OFIFC OPHEA 
YATI 

Trainer 
N.O.T. 

Training 

Activities      

The activities were interesting/creative 3.45 3.87 3.53 3.52 3.29 

The activities helped me better 
understand the topic 

3.30 3.73 3.76 3.68  

The activity gave me a chance to work 
with and meet others 

3.20 3.73 3.37 3.80 3.71 

Content      

I learned some new information 3.30 3.73 3.61 3.44 3.43 
The information was relevant to my 
activities in health (e.g. volunteering, 
projects, campaigns) 

3.10 3.80 3.66 3.88 N/A 

I learned most of what I wanted to 3.11  3.42 3.46 N/A 

I have the skills and knowledge to take 
action about tobacco use 

3.00 3.67 3.41 3.34 N/A 

Motivation      

I feel less likely to start smoking or 
motivated to try to stop 

3.60 3.87 3.71 3.34 N/A 

I feel motivated to prevent people from 
starting smoking or help people quit 

3.00 3.67 3.53 3.66 N/A 

I feel confident that I can talk to others 
about smoking prevention 

3.15 3.60 3.50 3.44 N/A 

Facilitators      

The trainers were knowledgeable 
about this topic 

3.60 N/A 3.86 3.88 3.71 

The trainers were helpful and 
responsive to the group 

3.50 N/A 3.80 3.88 4.00 

The trainers made me feel that I could 
share my opinions openly with the 
group 

3.20 N/A 3.69 3.84 3.86 

Overall, I would rate this training as: 3.31 N/A 3.69 3.66 4.00 
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Table 15: Average Pre and Post Knowledge Scores for Partnership Training Programs 

Training 

N 
Pre Test 
Average 

Score 

Post 
Test 

Average 
Score 

Percent 
Change in 

Score 
P 

Northern First Nations Hockey 
Tournament, Tobacco Wise Project – 
Cancer Care Ontario 

11 6.0 7.9 31.7% 0.000 

Ontario Fed. of Indian Friendship 
Centres 

15 4.53 5.33 17.7% 0.000 

Ontario Physical Health Education 
Association (OPHEA) School-Based 
Tobacco Prevention Project 

177 4.17 6.41 53.7% 0.000 

YATI Trainer Development Day 26 8.54 9.24 8.2% 0.008 

Youth Leadership Program 14 4.57 4.93 7.9% 0.012 

 

Table 16: Average Pre and Self-Efficacy Scores for Partnership Training Programs 

Training  
 

N 

Pre Test 
Average 

Score 

Post Test 
Average 

Score 

Percent 
Change in 

Score 
P 

Northern First Nations Hockey 
Tournament, Tobacco Wise Project – 
Cancer Care Ontario 

11 2.70 3.00 11.1% 0.043 

Ontario Fed. of Indian Friendship 
Centres 

15 2.77 3.42 23.5% 0.000 

Ontario Physical Health Education 
Association (OPHEA) School-Based 
Tobacco Prevention Project 

177 3.01 3.55 17.9% 0.001 

YATI Trainer Development Day 26 3.20 3.70 15.6% 0.005 

Youth Leadership Program 14 3.13 3.79 21.1% 0.004 
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NORTHERN FIRST NATIONS HOCKEY TOURNAMENT (NFNHT) TOBACCO WISE PROJECT – 

CANCER CARE ONTARIO (CCO)  

 
The NFNHT was YATI’s annual Tobacco Wise project with Cancer Care Ontario this year.  At the end 
of April, YATI and ATP travelled to Sandy Lake and delivered a day and a half long tobacco-wise 
training for 7 youth on tobacco 101, sacred tobacco, tobacco industry denormalization and creating 
effective health promotion campaigns.  In mid-March the same curriculum was delivered to 3 youth 
in Sioux Lookout (2 from Sioux Lookout and 1 from Big Trout Lake).  This training provided youth 
with the necessary tools, skills, and knowledge to plan and implement their Tobacco-Wise 
campaigns.  Once everyone had received the preliminary trainings, all participants came together in 
Sioux Lookout to collaboratively plan their health promotion campaign.  Once the planning and fine 
details of the campaign were completed, the youth from Sandy Lake continued to Dryden where 
they implemented their campaign at the Northern Bands Hockey tournament and the youth from 
Sioux Lookout travelled to Lac Seoul to implement their campaign at the Northern First Nations 
Hockey Tournament. 

As shown in Table 14, there were modest ratings for each of the categories, activities, content, 
motivation, facilitator and overall indicated by the participant satisfaction surveys. These ratings 
are low compared to other programs offered this year and in comparing to scores from past years. 
The overall rating of 3.31 is lower than other programs. The lowest item score was for “I feel 
motivated to prevent people from starting smoking or help people quit” (3.00/4.0) and the highest 
score was “I feel less likely to start smoking or motivated to try to stop” and “The trainers were 
knowledgeable about this topic” (3.9/4.0).  The disconnect between being highly motivated not to 
start smoking or to stop smoking and the inclination to prevent others from smoking is worthy of 
further consideration about how the message of advocating is delivered.  

In all of the responses to the open ended questions, the participants reported that they would have 
preferred more activities and active participation. A few examples are shown below. The top three 
take-aways were mostly related to knowledge acquisition. There was a large, statistically significant 
increase in knowledge (31.7%, Table 15) and a moderate increase in self-efficacy (11%, Table 16), 
which is aligned with the low “motivation” scores in the satisfaction survey.  
 
DURING THE WORKSHOP I WOULD LIKE TO SEE MORE OF … 

 Activities that involve physical movement 
 More activities! make it more fun and educational 

 
TOP THREE THINGS I TOOK AWAY FROM THE WORKSHOP WERE … 

 Tobacco industry needs lots new smokers each day 
 There are 69 cancer causing substances in the smoke 
 Differences between sacred and commercial tobacco-sacred isn't inhaled and commercial is 

how  much chemicals there are in one puff 
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ONTARIO FEDERATION OF INDIAN FRIENDSHIP CENTRES 

 
In partnership with the Ontario Federation of Indian Friendship Centres, YATI hosted a two-day 
tobacco wise and action planning training for youth and adult allies from 5 Friendship Centres from 
across the province. Due to the elimination of funding from a previous grant, this project was 
restructured and involved a smaller number of Friendship Centres. Five adults and ten youth 
created, implemented, and evaluated tobacco-wise sports and recreation activities within their 
communities following the YATI training.   

Last year, the ratings for this program were not as high as the other programs. However, this year 
the ratings were higher than other programs, ranging from a low of 3.6/4.0 for the item “I feel 
confident that I can talk to others about smoking cessation” to a high of 3.9/4 for “The activities 
were interesting/ creative” and “I feel less likely to start smoking or motivated to try to stop” (Table 
14).  

Similar to the NFNHT qualitative feedback on the satisfaction survey, all respondents who provided 
qualitative feedback reported that they enjoyed the training and expressed appreciation for an 
excellent program. There were minimal suggestions for improvement. A few examples are shown 
below. Tables 15 and 16 respectively show that there was an increase in knowledge (17.7%) and 
self-efficacy (23.5%). This was a lower increase in knowledge than last year, which likely reflects 
variations in the training attendees.   
  
COMMENTS ON THE WORKSHOPS 

 Taught me a lot, feel more empowered to get involved 
 Great way to present information to youth! 
 Interesting, fun 

COMMENTS ON THE FACILITATORS 
 Facilitators were great, they're teamwork was fair and they kept my interest 
 Very energetic, fun, easy going, easy to talk to 
 Very open and supportive 

COMMENTS ON THE TEAM BUILDER ACTIVITY 
 They were really fun! and done at a perfect amount of time 
 Very energetic included everyone make sure that everyone understood what we talked 

about 
 Different from the "usual" bag of tricks 

DURING THE WORKSHOP I WOULD LIKE TO SEE MORE OF … 
 Somewhat longer (day or two longer), dinner together and other meals 

DURING THE WORKSHOP I WOULD LIKE TO SEE LESS OF … 
 Less sitting around 
 Can't think of anything, this is probably the better training program i've ever attended 

THE TOP THREE THINGS I TOOK AWAY WERE … 
 Did not know that in poor country, there are child labour 
 Learned the ads on cigarette boxes are forced by the government 
 How much of a difference these meetings are making 
 Great ideas for future projects 
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ONTARIO PHYSICAL HEALTH EDUCATION ASSOCIATION (OPHEA) SCHOOL-BASED TOBACCO 

PREVENTION PROJECT  

 
This year, YATI served as a member of the OPHEA Advisory Committee to support the planning and 
designing of the school-based project. YATI partnered with OPHEA on developing, implementing, 
and evaluating orientation sessions for teachers, public health, and other related professionals who 
were part of the school-based project. These sessions familiarized teachers with the project, 
provided background on tobacco prevention and best practice, and introduced the group to key 
strategies for meaningful youth engagement and working in partnership with youth. Phase one of 
the program pilot was wrapped up this fall with the development and delivery of over 21 trainings 
to 18 schools across the province to students in grades 6-12.  
 
There were 177 respondents to the satisfaction, knowledge and self-efficacy surveys. The results 
were very positive and reflect the value of offering this program in this setting. This is particularly 
relevant given the broad reach of teachers and other professionals who work with youth daily. On 
average, the scores for the satisfaction survey were high (ranging from a low of 3.37 to a high of 
3.80), suggesting that the attendees were satisfied with the program (Table 14). The two lowest 
scores were in the content section, where the attendees scored slightly lower for the items, “I 
learned most of what I wanted to” and “I have the skills and knowledge to take action about tobacco 
use.” It may be of value to probe the content needs of this group for future trainings. Tables 15 and 
16 show a 53.7% increase in knowledge, demonstrating that the attendees had a large knowledge 
increase and a modest increase in self-efficacy (17.9%).  Qualitative comments below offer some 
valuable suggestions for changes to the program.  
 
DURING THE WORKSHOP I WOULD LIKE TO SEE MORE OF … 

 Maybe moving around a little more, for each subject have an activity 
 Maybe more hand-on activities 
 More info on the different types of tobacco 
 We should have seen some of the prevention project 
 More discussion about ideas to raise money 

 
THE TOP THREE THINGS I TOOK AWAY WERE … 

 As addicting as heroine or cocaine 
 Elements that effect campaign messages 
 1 out of 2 people die from having daily smoke 
 How much tobacco companies lie 
 37,000 people die from tobacco each year 
 Multiple variety of ways to do tobacco 
 We can make a difference and prevent smoking 
 Because of tobacco plants there has been a lot of deforestation 

  



49 

 

 

 

S
U

M
M

A
T

I
V

E
 

E
V

A
L

U
A

T
I

O
N

 
2

0
1

3
-

2
0

1
4

 

YATI TRAINER DEVELOPMENT DAY 

 
New and current trainers were invited to the YATI offices for the 2 nd Annual Trainer 
Orientation and Professional Development Day. This full day training covered Policy and 
Procedures, YATI mandate and program delivery, as well as professional development pieces 
around facilitation style, problem solving and youth engagement best practices. 
 
The satisfaction survey showed high ratings on average (Table 14). These high rating suggest 
that the program was well received and enjoyed and are supported by the qualitative responses.  
Similar to other programs, the motivation items had the lowest scores, speaking to the challenge of 
enticing and empowering individuals to advocate for smoking cessation and tobacco prevention. All 
of the qualitative feedback comments reported that the respondents enjoyed the program and that 
it was excellent. A sample of the responses is shown below. Tables 15 and 16 show an increase in 
knowledge (8.2%) and self-efficacy (15.6%). 
 
DO MORE OF … 

 Would be useful if new trainers could shadow more than one training (on own time) if they 
choose, Would benefit from more info 

 I loved all the problem solving - so valuable! 
 Would be cool to give facilitators a bit of time to read over the YATI manual, so if questions 

arise they can be dealt with on the spot 
 Info about how new trainers will continue to be supported should be more fleshed out - ie 

what training they will be observing 
 
DO LESS OF … 

 Less icebreakers/energizers - great but it's a short day so content is more important 
 Having a few people with ADD in my life has made me conscious of how challenging it is to 

complete an activity when there is background music 
 
TOP THREE THINGS I TOOK AWAY … 

 How to cope with different disruptive behaviour 
 Trust the process 
 Importance of preparation 
 How to problem solve and handle difficult situations 
 Difference between youth engagement and traditional ideas 
 Potential group challenges and what to do 

 
Other Comments 

 So happy to be a part of YATI 
 Loved it! activities were engaging and new. The facilitators were all great! 
 Thanks so much YATI staff! Appreciate the expertise and modeling you really walk the walk 
 For future orientations it would be nice to ask experienced facilitators to lead activities as a 

way to keep us engaged or create 2 streams of the day - some things together and some 
apart 
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YOUTH LEADERSHIP PROGRAM 

The leadership retreat engaged 14 youth from across the province through a weekend featuring 

leadership, teambuilding, advocacy, health promotion and tobacco awareness workshops. After the 

retreat, youth participants will get involved in exciting YATI volunteer opportunities such as 

keynote speaking through the Youth Speakers Bureau, writing reviews for Smoke Free Movies, 

developing newsletter content, attending special events, taking part in campaigns, and more.  

Satisfaction of the Youth Leadership Program was not assessed. There was a modest (7.9%) 

increase in knowledge suggesting that the attendees could have been offered a higher level of 

content (Table 15). Table 16 shows that there was a high level of self-efficacy following the training 

program, which is very encouraging.  

Positive feedback was shared via twitter on this program’s effectiveness.  

From twitter: 

#ylr2k14 thank you YaTi for a great weekend :) 

Learned a lot today #YLR2k14 

#ylr2k14 thank y'all for an amazing weekend. I have lots to take back home @Youth_Advocacy this 

is an amazing opportunity for young people. 

So many awesome volunteer opportunities to explore with @Youth_Advocacy at #ylr2k14  

@Youth_Advocacy thanks for a great weekend!:) learnt so much & im looking forward to my future 

involvement! #ylr2k14  

https://twitter.com/search?q=%23ylr2k14&src=hash
https://twitter.com/search?q=%23YLR2k14&src=hash
https://twitter.com/search?q=%23ylr2k14&src=hash
https://twitter.com/Youth_Advocacy
https://twitter.com/Youth_Advocacy
https://twitter.com/search?q=%23ylr2k14&src=hash
https://twitter.com/Youth_Advocacy
https://twitter.com/search?q=%23ylr2k14&src=hash
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N.O.T PROGRAM (NOT ON TOBACCO) 

 
YATI, in partnership with Queen Elizabeth Collegiate and Vocational Institute in Kingston, piloted 
the American Lung Association’s (ALA) NOT program this year. The ALA’s NOT program is a 
voluntary school-based program for teens who want to quit smoking.  The NOT program occurs 
over 10 sessions and aims to assist youth in understanding why they smoke and assist them in 
developing the skills, confidence and support needed to quit. NOT also addresses such topics as; 
how to control weight after quitting, stress management in healthy ways, and how to communicate 
effectively.  The program is not merely an adaptation of an adult cessation program; it is a program 
designed specifically for youth.  The NOT program employs several different strategies to assist 
youth; small group discussion, writing in journals and hands-on activities. 
 
For the most part, the satisfaction scores were quite high (Table 14), with some of the highest 
scores across all the programs. The scores were particularly high for Facilitator items. However, the 
scores were lower for the item “The activities were fun and creative” suggesting that more/ other 
activities may enhance the program. Changes in knowledge and self-efficacy were not assessed.  
 
I LIKED BEST … 

 Conversations were interesting; food was great, activities were engaging 
 It has helped me cut down 
 The food and the talking about our problems and difficulties 

 
OTHER COMMENTS 

 Run it longer and keep on running it! 
 This was a great group and it helped me realize I smoke a lot. 
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PUBLIC HEALTH UNIT – KNOWLEDGE EXCHANGE CONFERENCE 

The 2014 Tobacco Prevention Networking and Knowledge Exchange attracted 46 Public Health 

Professionals working in youth tobacco prevention, representing all seven Tobacco Control Area 

Networks in Ontario. 

Building on the success and feedback from last year’s format, a combination of breakout workshops 

and guest speaker presentations was used to share best practices, information on emerging issues 

in Tobacco Control, evaluation tools for work with youth in tobacco prevention, and how to 

incorporate social media in their work with youth.   

The satisfaction scores ranged from 2.68/4 for “I learned how to measure and demonstrate the 

impact of my work” to a high of 3.45/4 for “Quality information on general tobacco knowledge.” On 

average, these scores are lower than scores for other programs. However, the low scores are not 

reflected in the very positive comments, so they may be an artefact of the types of attendees. The 

qualitative comments provide a useful description of some of the positive attributes of the 

conference and areas that should be repeated in future events.  

Table 17: Satisfaction Results of Knowledge Exchange Conference 

Item Mean 

Innovative tools and new approaches to your work 3.18 

Quality information on project ideas and campaigns  3.08 

Quality information on general tobacco knowledge 3.45 

I learned practical skills that can be applied to my job  3.11 

I learned of useful resources that I can use later 3.32 

I gained theoretical information that broadens my knowledge 3.11 

I heard success stories and approaches from others I can use in my work 3.18 

I learned how to measure and demonstrate the impact of my work 2.68 

I met new colleagues and strengthened previous connections 3.39 

 
 
GENERAL COMMENTS 

 Thank you for not making the entire conference group discussion and no skits! 
 Consider a thursday-friday conference instead. would prefer sitting at a table rather than in 

a semi-circle, at least for some activities. It was kind of a pain to lug my stuff back and forth 
from my table to the circle. 

 Presentations were very didactic and could be adjusted to include more hands on learning - 
use time to develop draft tools while guided by the experts. 

 I would have liked to do the evaluation workshop as wella s the two i attended. perhaps 
shorter breaks and making this avail for everyone. 

 encourage external presenters to incorporate interactive components into their sessions. 
often difficult to be seated for long periods of time receiving info; perhaps if they provided 
us with opportunities to put info into context using local examples. overall, i enjoyed the 1.5 
days. it was great meeting new people, enjoyed the dinner/social at the ballroom. 
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 Facilitator’s presentation was fun, and although it was a bit hard to get that he actually 
timed us (3 mins was 3 mins) I learned a different way to view TC awesome! yay for the YEC 
DECK. 

 Would have liked the first day to have more networking or sharing experiences rather than 
solely presentations 

 Great conference/workshop. I had fun, thank you! 
 Would like to see more organized learning sessions. day 1 was great, day 2 was much more 

unorganized and i didn't learn anything new. i actually like sitting and listening to guest 
speakers as a way of learning about new things. 

 
GUEST SPEAKERS 

 Great presenters-knowledgeable, lots of info. Last presentation was bit too long. 
 Really enjoyed Facilitators. both were good speakers, speaking on relevant topics 
 Make them align with adult learning principles, NOT lecture style - doesn't YATI 
 Awesome. could listen to Facilitators talk all day. bold! how do we get the MOHLTC on 

board with big ideas! 
 Informative. consider ways to make more interactive/provide us with opp. to apply 

knowledge to our local examples in small group discussion 
 Would have loved a larger/second session from Facilitator. really enjoyed the theory he 

shared. 
 
WORKSHOPS 

 Loved the social media. Great e-cig presentation 
 Twitter/social media session was quite helpful. still a little confused on e-cig debate 
 Social media provided great basic info. timing was perfect. 
 YATI should give presenters chtena(?) for presentations based on YATI style and 

philosophy 
 wish more time in # health promotion to practice using tablets 
 Twitter workshop cool! more detail needed, not enough time. 
 a little rushed; not a lot of time to work or discuss learnings; a little misleading-social media 

101 was really twitter 101; emergent issues was strictly waterpipe 
 offer more advanced/interesting ones 
 More time needed with social media; evaluation-more practice applications needed. open 

spaces discussion with this topic? 
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5.0 KEY FINDINGS 

 

As per YATI’s Scope and Service Agreement, the goal of this summative evaluation was to “assess 
YATI’s program deliverables including changes in client knowledge and self- efficacy and capacity 
to implement best practices on youth led tobacco control and other health promotion initiatives. 
Additionally, the evaluation will assess longer-term impacts of youth engaged with YATI.” In order 
to address the key evaluation questions, the results were drawn from a variety of methods and 
evaluation tools, including pre and post surveys to assess knowledge and self-efficacy, client 
satisfaction surveys, and online follow up surveys. 

One of the key components of program evaluation involves ensuring use of the findings and sharing 
lessons learned. The results of the 2013/2014 summative evaluation demonstrate that the YATI 
Stakeholders applied the lessons learned through the previous evaluations in order to expand their 
services and address some of the issues that were raised in past evaluations. This can be seen 
through the improved client satisfaction scores and, in particular, facilitator ratings.  In addition, 
participants overwhelmingly reported that they reached broad audiences with their messages.  

 

Specific results were discussed in the previous section for the “regular” YATI training programs. 
More general findings are discussed below.  
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What was the IMPACT of the YATI trainings? Did 
YATI program lead to increased tobacco prevention 
or cessation activities?  
 

Did YATI programs lead to increased KNOWLEDGE 
about training topics? 
 

Did YATI programs lead to increased SELF-
REPORTED CONFIDENCE in skills or ability to engage 
in health promotion and advocacy work in the 
community? 
 

Were participants SATISFIED with their experience 
with YATI? 
 

What are the BENEFITS of being engaged with YATI? 
 
 

Key Findings 
Table A presents a summary of the key findings for the regular programs, and partnership projects. 

Table 18: Knowledge Change and Self-Efficacy   
Type of Training Program Overall 

Satisfaction 
Rating (/4) 

% Change 
Knowledge 

% Change 
Self-

Efficacy 

REGULAR PROGRAMS    

Youth  3.5 19.5% 22.1% 

Adult  3.7 19.6% 22.4% 

PARTNERSHIP PROJECTS & SPECIAL EVENTS    

Cancer Care Ontario Partnership 3.3 31.7% 11.1% 

Ontario Fed. of Indian Friendship Centres 3.7 17.7% 23.5% 

Ontario Physical Health Ed. Association 3.7 53.7% 17.9% 

YATI Trainer Development Day 3.7 8.2% 15.6% 

Youth Leadership Program N/A 97.9% 21.1% 

N.O.T (Not On Tobacco) Training 4.0 N/A N/A 

Public Health Knowledge Exchange Conference 3.2 N/A N/A 

 
Satisfaction: The evaluation results from the client satisfaction surveys, the open-ended questions, 
and the follow up impact survey strongly indicate that the participants were satisfied with the YATI 
trainings. They find them engaging, fun, energizing, and enjoyable. With very few exceptions, all 
items were rated highly in the satisfaction surveys and, as shown in Table A, the overall satisfaction 
rating for the regular trainings and all partnership projects was very high. There was particularly 
high praise for the facilitators, with comments that supported this high rating.  
 
Knowledge: Table A also shows that the knowledge scores increased significantly for all training 
programs during the 2013-2014 year. The qualitative feedback provided further information that 
this information was seen as valuable to empowering youth and adults to act on their new 
knowledge, using the skills and resources they learned about during the trainings. There is desire 
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for more take-home materials so that knowledge stays fresh. Adults may be lacking some 
knowledge they want, and more work should be done to identify where adults think they have 
knowledge gaps.  
 
Self-efficacy: Table A also shows that there was a statistically significant increase in self-efficacy 
across all programs. What is learned is perceived as being valuable, but this score might increase if 
there is a response to the request for more practice activities and examples in sessions so that 
youth and adults alike can have an opportunity to practice their interventions. This may be a 
particular concern for adults who although scoring high, did not report very high scores for 
motivation.    
 
Impact: Further elucidation in the Follow-Up Impact Survey showed that within six months to one 
year after completing the training, as a result of the training programs, the participants applied 
their knowledge and skills in a range of tobacco cessation and prevention activities. These activities 
were reported to reach thousands of Ontarians, and if extrapolated to the full sample of 
participants, may even reach tens of thousands.  It is encouraging to see that the knowledge and 
empowerment imparted during the YATI training appears to be applied in action in Ontario 
communities.  
 
 
Conclusions 
YATI has delivered an impressive array of trainings offered to almost 4,000 adults and youth across 
Ontario, through a variety of diverse training programs (see YATI Activity Report, 2013-2014 for 
further details). The sheer reach of YATI demonstrates the significant merit and value of this 
Institute. In addition, and more conclusively, the results of this summative evaluation determined 
that YATI is an excellent portal for delivering high quality, intensive and impactful training and 
content curricula to youths and adults in Ontario. The skills and expertise of the facilitators 
continues to be trusted.  This evaluation found that YATI training programs led to an increase in 
knowledge and skills required to engage youth and adults in health promotion and advocacy-
oriented activities to prevent chronic diseases. This evaluation found that YATI‘s programs lead to 
increased confidence among youths and adults to actively engage in their communities to make 
positive changes and to helping prevent chronic diseases.  
 

6.0 RECOMMENDATIONS 

 

Based on the results presented in this report, and the conclusions from detailed triangulation analysis of 
the findings, the evaluation team recommends the following: 

1. The evaluation assessed participant’s motivation to stop smoking, not start smoking or to 
engage with others in tobacco prevention. The scores for these items were consistently 
lower than the scores that assessed the satisfaction with the content, facilitators or 
activities. Since the qualitative questions did not probe ‘motivation’ it is difficult to 
determine whether this is a true lack of motivation or an artefact of the way the question is 
asked. Future evaluations should ask participants to describe how and why they are or are 
not motivated to engage.  
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2. The pairing of youth and adults, and the engagement of youth in program design and 
delivery was seen to be an extremely valuable component of all aspects of the YATI training. 
Future programs should continue to build on and enhance this model.  
 

3. Youth requested that the programs were delivered in a way that was hands on and 
concrete. They want more time spent providing examples and practicing what they are 
expected to do once having finished training.  
 

4. Many participants requested material that they could access outside of the programs. This 
recommendation has been made in the past, leading to the development of an online portal. 
It would be useful to enhance the awareness of the online portal in all training programs.  


