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EXECUTIVE SUMMARY 

Background 

For eight years, YATI’s programs have engaged in activities that promote youth and adult 
understanding of how they can positively affect their community - by promoting tobacco free 
and healthy lifestyles through education, partnership building and advocacy. These programs 
have been offered to thousands of youth and adults through providing effective training, 
conferences and educational materials. Tailored, unique and customized training programs 
were offered to both youth and adults based on need and interest. A key component to YATI’s 
ongoing success is their commitment to rigorous evaluation and using the findings to 
continually refine, update and adjust their activities to meet client’s changing needs.  

Objectives 

This 2012/2013 program evaluation addresses the following evaluation questions: 

1) Did YATI program lead to increased tobacco prevention or cessation activities?  
2) Did YATI programs lead to increased knowledge about training topics? 
3) Did YATI programs lead to increased self-reported confidence in skills or ability to 

engage in health promotion and advocacy work in the community? 
4) Were participants satisfied with their experience with YATI? 
5) What are the benefits of being engaged with YATI? 

 

Methods 

 

 

 

 

 

 

 

 

 

 

  

Quantitative Findings 

- Knowledge survey 

- Self efficacy survey 

- Satisfaction survey 

Qualitative Findings 

- Head, Heart, Feet Tool 

- Satisfaction survey 

- Follow-up impact survey 

Assess satisfaction, knowledge, self-efficacy and impact 

Understanding  

Convergence 
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Key Findings  

Table A presents a summary of the key findings for the regular programs, partnership projects 
and special events.  

TABLE A: SUMMARY OF KEY FINDINGS FOR REGULAR PROGRAMS AND SPECIAL EVENTS 

Type of Training Program 

Overall 

Satisfaction 

Rating (/4) 

% Change 

Knowledge 

% Change 

Self-Efficacy 

REGULAR PROGRAMS    

Youth  3.6 12.3% 16% 

Adult  3.7 40% 18% 

PARTNERSHIP PROJECTS    

L’il NHL Tobacco Wise 3.7 54% 15% 

OFIFC 3.9 74% 20% 

CW Partnership (1 – Tobacco-Denormalization) 3.6 26% 17% 

CW Partnership (2 – Smoke Free Movies) 3.7 17% 17% 

CW Partnership (3 – Train the Trainer) 3.8 13% 16% 

CW Partnership (4 – Legislative Loopholes) 3.4 36% 39% 

Youth Development Certificate 3.9 21% 22% 

Freeze the Industry Summit 3.8 38% 21% 

Smoke Free Movie Ambassador Training 3.6 3.7% 17% 

Why You Puffin 3.5 64% 17% 

French Pilots 3.7 39% 13% 

Youth Leadership Program 4.0 -5% 17% 

SPECIAL EVENTS    

YATI Trainer 3.8 3% 19% 

Youth Speakers Bureau 4.2*/5 -- -- 

Public Health Knowledge Exchange Conference 3.0 -- -- 

 

Satisfaction: The evaluation results from the client satisfaction surveys, the open-ended 
questions and the follow up impact survey strongly indicate that the participants were highly 
satisfied with the YATI trainings. With very few exceptions, all items were rated highly in the 
satisfaction surveys and, as shown in Table A, the overall satisfaction rating for the regular 
trainings and all partnership projects was very high. There was particularly high praise this 
year for the facilitators, with comments that supported this high rating. Notably, there was an 
improvement in the scores for the worksheets this year.  
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Knowledge: Table A also shows that the knowledge scores increased significantly for all 
training programs during the 2012/2013 year, with the exception of the Youth Leadership 
Program. The qualitative feedback provided further information that this information was seen 
as valuable to empowering youth and adults to act on their new knowledge, using the skills and 
resources they learned about during the trainings.  

Self-efficacy: Table A also shows that there was a statistically significant increase in self-
efficacy across all programs.  

Impact: Further elucidation in the Follow-Up Impact Survey showed that within six months to 
one year after completing the training, as a result of the training programs, the participants 
applied their knowledge and skills in a range of tobacco cessation and prevention activities. 
These activities were reported to reach thousands of Ontarians, and if extrapolated to the full 
sample of participants, may even reach tens of thousands.  It is encouraging to see that the 
knowledge and empowerment imparted during the YATI training appears to be applied in 
action in Ontario communities.  

Conclusions  

Although it is beyond the scope of this report to recount the impressive array of trainings 
offered to almost 3,000 adults and youth across Ontario, through a variety of diverse training 
programs, the sheer reach of YATI demonstrates the significant merit and value of YATI. As a 
result of YATI trainings this year, the participants reached thousands of others through their 
own initiatives and advocacy efforts. Noting that only a portion of the attendants in the 
sessions completed the online survey, estimates would suggest that YATI programs’ reach is in 
the tens of thousands.  In addition, and more conclusively, the results of this summative 
evaluation determined that YATI is an excellent portal for delivering high quality, intensive and 
impactful training and content curricula to youths and adults in Ontario. Once again, this 
evaluation found that YATI training programs have continued to improve in content, style and 
delivery to lead to an increase in knowledge and skills required to engage youth and adults in 
health promotion and advocacy-oriented activities to prevent chronic diseases.   

 Recommendations 

1. Develop a gender equity model for routine integration of gender and sex across the 
spectrum of trainings offered.  

2. Seek opportunities to improve the evaluation and feedback response rates to allow for 
ongoing, rigorous and valid program evaluation. 

3. Consider expanding course selection to include courses that meet different levels of 
knowledge (beginner, experienced, refresher).  

4. Continue to take advantage of opportunities that social media provides to engage with 
audiences who are keen to continue to be engaged with YATI and to tap into the 
available resources and networks.  

5. The YATI Training was successful in creating consistency in the quality and excellence 
in facilitation. This would be a useful session to continue in future years.  
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1.0 INTRODUCTION 

1.1 OVERVIEW OF YOUTH ADVOCACY TRAINING INSTITUTE 

The Ontario Lung Association’s Youth Advocacy Training Institute (YATI) was initiated in 2005 
by the Ontario Lung Association with funding from the Ministry of Health Promotion (MHP) in 
support of the Smoke-Free Ontario strategy. Originally created to support and serve the Youth 
Action Alliance (YAA) program (which was defunded in 2009), YATI has evolved in the areas 
and ways it collaborates with youth and youth-serving organizations.  

For eight years, YATI’s programs have engaged in activities that promote youth and adult 
understanding of how they can positively affect their community - by promoting tobacco free 
and healthy lifestyles through education, partnership building and advocacy. These programs 
have been offered to thousands of youth and adults through providing effective training, 
conferences and educational materials. Tailored, unique and customized training programs 
were offered to both youth and adults based on need and interest. A key component to YATI’s 
ongoing success is their commitment to rigorous evaluation and using the findings to 
continually refine, update and adjust their activities to meet client’s changing needs.  Table 1 
describes the outreach of YATI’s programs in the 2012-2013 year.  

 

In addition, YATI aimed to expand its outreach through one conference for public health 
professionals, knowledge exchange seminars and through a regularly updated web-portal.   

During the 2012-2013 year, YATI delivered 71 regular trainings across Ontario for adults 
and youth. Youth received training on a variety of topics including: ADVOCACY, PUBLIC 

POLICY, HEALTH PROMOTION and TARGETING THE TOBACCO INDUSTRY. Adult training 
focused on YOUTH ENGAGEMENT AND DEVELOPMENT and SUPPORTING YOUTH IN THE 

CREATION OF HEALTH PROMOTION CAMPAIGNS.  
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TABLE 1: YATI OUTREACH (2012-2013) 

Type of Program # of Trainings # Reached (Participants) 

General Training 71 
1394 – Youth 
  526 – Adults 

Partnership Trainings 27 
  443 – Youth 
    68 – Adults 

Summits, presentations, 
special events 

16 
  505 – Youth 
  778 - Adults 

All programs 114 
2342 – Youth 
1370 – Adults  

TOTAL 114 3712  

 

1.2 PARTNERSHIP PROGRAMS AND SPECIAL EVENTS 

In addition to the regular programming, YATI administered numerous special events across the 
province. Special events included elementary and high school assemblies, keynote speeches 
regarding youth engagement, and tobacco education sessions.  Similar to previous years, 
partnership projects were an important component of YATI’s 2012-2013 services. These 
partnerships support YATI in reaching more priority populations, as well as a wider reach of 
audiences.  YATI strived to grow and reach out to various community partners to increase its 
reach to both youth and adults who work in Tobacco Control, Health Promotion, Advocacy and 
Public Policy. It is through these partnerships that YATI was able to offer unique, tailored 
programs designed to meet the needs of diverse groups across the province. 

This year, YATI continued to broaden its audience and extend its services to a diverse group of 
youth and adults in a variety of settings, including recreation programs, community centres, 
Aboriginal groups, Lesbian, Gay, Bisexual, Transgendered and Queer (LGBTQ) individuals, 
neighbourhood associations and school groups, among others. YATI continued its partnerships 
with organizations such as the Aboriginal Tobacco Program at Cancer Care Ontario (Little 
NHL), and the Ontario Federation of Indian Friendship Centres (OFIFC). In 2012-2013, YATI 
also built upon a number of new partnerships from the previous year with the Central West 
Tobacco Control Area Network and a joint partnership between Toronto Public Health and the 
LGBTQ community partners of Toronto.  

A description of the Partnership Projects can be found in Section 4.3.  
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2.0 EVALUATION OBJECTIVES 

The purpose of this summative evaluation report is to present the findings from the YATI 
training program evaluation. This 2012/2013 program evaluation addresses the following 
evaluation questions: 

1) Did YATI program lead to increased tobacco prevention or cessation activities?  
2) Did YATI programs lead to increased knowledge about training topics? 
3) Did YATI programs lead to increased self-reported confidence in skills or ability to 

engage in health promotion and advocacy work in the community? 
4) Were participants satisfied with their experience with YATI? 
5) What are the benefits of being engaged with YATI? 

3.0 EVALUATION METHODOLOGY 

In order to address the key evaluation questions, the evaluation of each YATI training program 
was tailored to the specific program, although similar methods were applied across programs 
for both youth and adults. The evaluation was structured to collect information about:  

 Participant satisfaction, 

 Participant knowledge uptake,  and 

 Self-efficacy.  

There were four main evaluation tools:  

1) Participant satisfaction surveys, 

2) Knowledge and Self-Efficacy pre and post surveys,  

3) “Head, Heart, Feet” activity, and  

4) Impact follow up survey.  

The data collection and analyses were driven by the Independent External Evaluation team and 
data under each evaluation area was analyzed and triangulated as described in the analysis 
framework in Figure 2. 
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FIGURE 2. YATI Summative Evaluation Framework 

 

 

 

 

 

 

 

 

 

 

 

1. PARTICIPANT SATISFACTION SURVEY  

Following each YATI training program, the evaluation assessed whether participants enjoyed 
the training program. It also determined whether participants found the content fun, 
interesting, and informative. Providing engaging material in an interesting format is critical in 
encouraging participants to take part or lead health promotion and tobacco prevention 
campaigns and activities in their communities. Participants were asked to complete a training 
evaluation at the end of each training session in order to assess participants’ feedback on the 
quality of the activities, information presented, facilitation, handbook and overall training 
logistics such as time, format and layout. This information is used to assist YATI in improving 
the delivery and quality of content for future training sessions. See Appendix A for sample 
survey. 

ANALYSIS  

Using SPSS v18.0, mean scores (from a range of 1 – 4) and standard deviations for each item 
and overall category were presented and compared for the quantitative results. These values 
provide a description of the average response for each item and the overall category, and the 
average range of responses.  

  

QUANTITATIVE FINDINGS 

- Knowledge survey 

- Self efficacy survey 

- Participant satisfaction  

QUALITATIVE FINDINGS 

- Head, Heart, Feet 

- Participant satisfaction  

- Follow-up impact survey 

Assessment of satisfaction, knowledge, self-efficacy and impact 

UNDERSTANDING  

CONVERGENCE 
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Analysis of the qualitative data involved grouping data into codes that reflect the 
evaluation’s goals, theoretical orientation and the key evaluation questions. The satisfaction 
survey data were cleaned and coded appropriately. Multiple team data analysis sessions and 
the experience of the evaluation team with the YATI project facilitated the identification of 
patterns, recurring relationships and enhanced well-reasoned, conceptually congruent 
interpretations.  
 

2. HEAD, HEART, FEET 

Head, Heart, Feet was used as a qualitative tool in addition to the standard surveys described 
above. This tool was not used in all YATI trainings and was not used at all for youth, but instead 
only when it was deemed to present new information. In the case of adult trainings, this tool 
was also applied in order to introduce participants to a new evaluation method. Participants 
record what they learned during the workshop (the head), how they felt about the training (the 
heart), and what they planned to do with the information they learned (the feet).  A sample of 
the tool can be found in Appendix B. 

ANALYSIS  

A similar analytic approach as analysis of the qualitative component of the Participant 
Satisfaction Surveys was applied (see above). 

3. PRE AND POST KNOWLEDGE AND SELF-EFFICACY SURVEY  

Through YATI’s training programs, participants engaged in knowledge and skill building 
activities. In order to assess whether the participants increased their knowledge as a result of 
attending each training session, they were asked to complete a short quiz (pre-survey) prior to 
the training and then again immediately following the completion of the training (post-
survey).The pre- and post- surveys were unique for each training and contained questions 
drawn directly from the training content. It was expected that participants’ scores would 
increase from pre- to post-survey, indicating an increase in knowledge uptake.  

Additionally, in order to assess whether participants’ self-reported confidence to apply the 
knowledge gained as a result of the training, participants in the training sessions were also 
asked to complete a short self-efficacy tool (pre-survey) prior to each training and then again 
immediately following the completion of the training (post-survey). Similar to the knowledge 
tool, the self-efficacy tool was developed directly from the expected skills acquired as a result of 
attending training. These tools were used for both youth and adult training sessions. 

The pre and post knowledge surveys consisted of a series of approximately 10 quiz questions 
presented in many different formats: multiple-choice, matching, open-ended, fill-in-the blank, 
etc. The pre and post self-efficacy surveys consisted of a series of 7 to 10 statements in which 
participants rated the degree in which they felt able to implement or take action on the items as 
outlined in the tools. A sample tool for Knowledge and Self-Efficacy assessment can be found in 
Appendix C. 
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ANALYSIS  

The knowledge surveys were scored for correct responses out of a total sum ranging from 10 to 
17. Each training program had a unique knowledge tool, so the number of questions and the 
total score differed by training program. As such, all scores were scaled to be out of ten and 
averaged for a summative score. For the self-efficacy survey, statements were summed to 
create a summative likert scale, then averaged based upon the number of statements in the 
given tool to determine the degree of self-efficacy (ranging from 1 to 4). Similar to the 
knowledge tools, each training program had a unique self-efficacy tool. Therefore the number 
of statements and the total score differed by training program. Comparisons of average scores 
from pre and post surveys were explored; significant differences were explored using paired t-
tests. Statistical significance was assessed at alpha =.05. 

4. YATI IMPACT FOLLOW-UP SURVEY 

A follow-up survey was created in consultation with the external evaluation team and YATI 
staff.  The survey was administered online via Fluid Surveys™, an online survey tool.  A link to 
the survey was sent to over 300 youth and 100 adults and was also posted on Facebook and 
Twitter.  Respondents received a $10.00 gift certificate from one of three venues and were 
entered into a draw to win an iPod. 

The purpose of the follow-up survey was to collect qualitative feedback from youth and adults 
who had attended a YATI training program in the past year. The survey collected demographic 
information and identified which training program they attended in the previous. Separate 
questionnaires for youth and adults were administered with relevant questions.  A sample of 
the survey tool can be found in Appendix D.  

ANALYSIS  

Basic descriptive responses are shared. Answers to all the open-ended questions were 
reviewed by the independent evaluation team and YATI staff in order to identify common 
themes in responses.  Individual answers were then assigned to one of the identified themes.   
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5. EVALUATION OF PARTNERSHIP AND SPECIAL PROJECTS  

Table 1.1 describes the methods and /or tools used to evaluate each of the partnership 
programs. The tools used to evaluate these projects included pre and post knowledge and self-
efficacy scores and client satisfaction surveys, as described above. In addition, participants 
completed process evaluations in order to provide qualitative feedback. Finally, a tool called, 
Snowball, was used. In this activity, youth were asked to answer a question on a sheet of paper, 
crumple up the paper and engage in a snowball ‘fight’ with others. The participants then read 
the answers to the questions out loud. These responses are recorded for analysis.  

 

TABLE 1.1. TOOLS USED TO EVALUATE EACH OF THE PARTNERSHIP PROGRAMS 

Name of Program P
re

 /
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lf
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ff
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st
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o
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S
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ti
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a
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n

 

S
n

o
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b
a
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L’il NHL Tobacco Wise X X X  
OFIFC X X X  
CW Partnership (1 - Loop) X X X X 
CW Partnership (2 - SFM) X X X X 
CW Partnership (3 - TID) X X X X 
CW Partnership (4 Train the Trainer) X X X X 
Youth Development Certificate X X X X 
Freeze the Industry Summit X X X X 
Smoke Free Movie Ambassador Training X X X  
Why You Puffin X X X  
Youth Leadership Program X X X X 
YATI Trainer X X X  
Youth Speakers Bureau   X  
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4.0 YATI TRAINING PROGRAM RESULTS  

 

The results of the YATI Summative Evaluation are presented in this section for each of the 
following categories: Youth, Adults and Partnership Projects.  

4.1 YOUTH 

4.1.1 DESCRIPTION OF THE SAMPLE 

YATI’s youth trainings focus on the knowledge and skills required to engage in health 
promotion and advocacy-oriented activities to support youth tobacco prevention and other 
related health initiatives. YATI provided trainings to a number of stakeholders including public 
health and other community youth-serving organizations to address these topics and support 
in the creation of campaigns, policy change, and awareness raising activities related to the 
topics identified in our training summary. 

Overall, 474 participant satisfaction surveys, 547 post-post knowledge surveys, and 320 pre-
post self-efficacy surveys were collected from youth who attended any of the “regular training 
programs”. Given the vast range of types of programs offered, and slight differences in methods 
it is difficult to calculate an exact response rate. For a number of reasons response rates may 
vary, including survey error or incomplete surveys, pre-posts surveys that cannot be matched, 
participant drop off by end of training, and shorter time periods for training that limit 
evaluation time. In an attempt to increase response rates the facilitators complete the 
evaluation exercises prior to closing exercises and offer incentives (e.g. USB Keys & 
carabineers) to encourage completion of evaluation materials. Table 2 shows the number of 
participant survey completions, by training program.  
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TABLE 2: YOUTHATTENDANCE AND EVALUATION DATA BY YATI TRAINING PROGRAM 

    
Data sources Satisfaction  

(n) 
Knowledge 

(n) 
Self-efficacy 

(n) 
Tobacco Industry Denormalization 12 38 37 

Tobacco Free Sports and Recreation 22 21 21 

Social Media 13 22 21 

Smoke Free Movies 54 37 35 

Media Relations 11 37 36 

Influencing Public Policy 25 25 ---- 

Improving the Health of Your School 121 120 117 

Creative Ways to Advocate 42 42 38 

Creating Effective Health Education 
Campaigns 

44 20 20 

Advocacy for Health 80 65 27 

Advocacy for Health and IPP 13 48 48 

Action Planning -- 24 23 

Tobacco 101 37 48 47 

Total 474 547 320 

 

4.1.2 YOUTH PARTICIPANT SATISFACTION – REGULAR TRAININGS 

A total of 474 participant satisfaction surveys were received from those who attended youth 
training programs. Table 3 describes the characteristics of the respondents. As shown in Table 
3, almost three quarters (70%) were female. Two thirds (66%) did not respond to the question 
about the type of organization they worked with. The age of the participants ranged from 13- 
24. The average age was 17.6 years.  

Participants were asked to rate the degree in which they agreed or disagreed with statements 
relating to the training activities, training content, the facilitation and handbook distributed, as 
well as overall training program logistics: time, layout, networking, etc. on a 4-point likert 
scale. Table 3 shows the average (M) and standard deviation (SD) for each of the categories.  

  



 

 

17 YATI| Summative Evaluation 2012-2013 

 

TABLE 3: CHARACTERISTICS OF YOUTH WHO COMPLETED THE PARTICIPANT SATISFACTION 
EVALUATIONS 

Characteristic N (%) 

Gender  
   Male  129(29.5%) 
   Female  307 (70.5%) 
  
Type of organization  
     Public health program 34 (7.2%) 
     Recreation program 22 (4.6%) 
     Other community program 101 (21.3%) 
     Student 6 (1.2%) 
     No response 3 (0.6%) 
  
 M (SD) 
Age  17.6 (1.8) years 

 

The participant satisfaction surveys suggest that youth participants were extremely satisfied 
with the training sessions. The score for the training session as a whole was 3.62/4. Overall 
scores for each of the items (activities, content, facilitators, handbook, and overall) were in the 
range of 3.17/4, (low; handbook) to 3.71/4 (high; facilitators). Handbooks have consistently 
been rated lower than other elements in past evaluations. As a result of this feedback, some of 
the trainings do not provide a handbook. The lower scores this year warrant some attention; it 
would be useful to explore why the handbooks have such a low rating. See Table 4.  

Generally, these results provide excellent feedback to suggest that the content, delivery 
mechanisms, teaching style, and information provided was useful, relevant and engaging for 
the participants. Consistent with evaluations in past years, questions that probed the 
knowledge, helpfulness, comfort and effectiveness of the facilitator received the highest scores. 
This is testimony to the quality of the facilitators and the level of training and preparedness.  

Another valuable question explored whether the participant would recommend this training to 
others. The high score responses (3.55/ 4) to this question reflect the perceived value of the 
training.   

Youth Qualitative Comments – Participant Satisfaction  

Similar positive feedback was provided through the participant satisfaction survey and the 
open ended questions. Through these questions, participants shared more specific feedback. 
The main themes that emerged included the following: (themes are presented in order of most 
popular to least popular). 
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TABLE 4: YOUTH PARTICIPANT SATISFACTION RESULTS 

 M (SD) 

ACTIVITIES  
Activities were interesting/creative 3.43 (0.55) 

Activities were fun  3.45 (0.54) 

Activities were useful in helping me understand the work I do 3.50 (0.59) 

Activities allowed me to interact with other youth 3.57 (0.56) 

Activities were relevant to the work I do in health promotion/advocacy 3.49 (0.59) 

Activities (overall) 3.49 (0.56) 

CONTENT 
 

Training covered majority of information I wanted to know on this topic 3.35 (0.61) 

Information presented was relevant to the work I do 3.31 (0.66) 

I learned new information I never knew before 3.47 (0.66) 

I found the content of the training interesting/fun 3.45 (0.56) 

Information Presented (overall) 3.40 (0.62) 

FACILITATOR 
 

Facilitator was knowledgeable 3.73 (1.93) 

Facilitator was helpful and answered my questions 3.63 (0.5) 

Facilitator was a good listener 3.70 (0.48) 

Facilitator was youth-friendly 3.77 (0.44) 

Facilitator created comfortable environment to share opinions openly  3.71 (0.47) 

Facilitator (overall) 3.71 (0.77) 

HANDBOOK 
 

The worksheets were easy to use 3.16 (0.62) 

I found the handbook to be a useful guide to follow along during training 3.10 (0.72) 

I will keep the handbook after today’s training 3.18 (0.74) 

I will refer to the handbook in the future  3.21 (0.75) 

Handbook (overall) 3.17 (0.71) 

TRAINING LOGISTICS 
 

I felt there was enough time to learn everything outlined in the training agenda 3.35 (1.95) 

There was enough time for discussion and questions 3.38 (0.61) 

There was plenty of time to network with others at today’s training 3.37 (0.59) 

The layout at today’s training flowed well 3.48 (0.54) 

I felt I had the opportunity to contribute during today’s training 3.55 (0.52) 

I would recommend this training to others 3.55 (0.55) 

Training Logistics (overall) 3.45 (0.79) 

Overall, I would rate this training as: 3.62 (0.49) 
Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 
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(229 comments were themed) 
 
Positive overall (88%) 

 Excellent/ Awesome/ Great (42%) 
 Expressed appreciation/ “Thanks” (18%) 
 Excellent Facilitators (12%) 
 Indicated high value of activities’ (7%) 
 Interesting (7%) 

SAMPLE COMMENTS 
o Very interactive activities! The best training I've ever gone to. Really 

encouraged me to open up. Learned lots of new things. Thanks so much for your 
patience! 

o Amazing job! 
o Facilitators were great - very lively and fun! Interactive activities were very useful, 

particularly the separate work stations with social media, art, etc. 
o Very well done, very engaging and inclusive of all opinions. Activities were very well 

thought out and well run. Great planning and organization for today. 
o The training was very useful and informative. I feel more prepared to develop an 

action plan. 
o Thanks! This was awesome. I liked how we had games and activities about what we 

learned, it really helped to keep interest and engagement. 
Provided constructive feedback (14%)  

 Need more time for activities (8%) 
 Too much time spent on the material/ boring (6%) 
 Handout sheets were boring (3%) 
 Repetitive/ training was not appropriate level for audience (2%) 

SAMPLE COMMENTS 
o Before the activities, really focus on the key message and present it clearly. More 

explanation about what we should do in the activities 
o The hand out sheet was boring, too many words. 

 
These qualitative responses support the high ratings in the quantitative data. However, there 
were a few areas for improvement or suggestions for changes. These encompassed a variety of 
topics, including:  

 Need to improve teaching style (6%); 
 Need to increase opportunities for interactive activities and socializing (5%) 
 Length of training, amount of time for discussion and amount of material covered (2%); 
 Relevance of the material for the audience (2%) 

 
In spite of a few minor suggestions for improvement, the participant satisfaction survey 
showed that the participants were very satisfied with the YATI training programs.  In addition, 
comparisons to scores from 2010/2011 and 2011/2012 show that this year’s scores are higher 
across all areas. Over the past year, YATI undertook an intense review and tightening of the 
systems, logistics and content. This overhaul ensured that the content was new and engaging.  
Some changes included conducting a full day of training of the facilitators to ensure that they 
understood the content and to ensure consistent quality, YATI style and process logistics for 
trainings. The high scores suggest that these changes were successful.  
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4.1.3 YOUTH KNOWLEDGE AND SELF EFFICACY– REGULAR TRAININGS 

 
As aforementioned, a total of 547 youth pre- and post- knowledge surveys for all youth training 
programs were completed. There were 320 pre and post self-efficacy surveys completed. A 
summary and comparison of the reported change in knowledge and self-efficacy is shown in 
Table 5 and 6 respectively.  
 

TABLE 5: PRE AND POST KNOWLEDGE SCORES FOR TRAINING PROGRAMS 
 

Name of Training Program N Pre 
Score 

Post 
Score 

Difference 

Targeting the Tobacco Industry 38 49.5 70.8 +21.3 

Tobacco Free Sports and Recreation 21 60.0 71.4 +11.4 

Social Media 22 49.7 66.3 +16.6 

Smoke Free Movies 37 65.4 75.9 +10.5 

Media Relations 37 55.1 73.8 +18.7 

Influencing Public Policy 25 58.0 72.3 +14.3 

Improving the Health of Your School 120 58.3 73.0 +14.7 

Creative Ways to Advocate 42 46.2 45.0 -1.2 

Creating Effective Health Ed. Campaigns 20 63.2 74.6 +11.4 

Advocacy for Health 65 50.5 63.1 +12.6 

Advocacy for Health and IPP 48 59.0 64.9 +5.9 

Action Planning 24 78.7 86.7 +8.0 

Tobacco 101 48 60.5 75.5 +15.0 

Average 547 57.1 69.6 +12.3 



 

 

21 YATI| Summative Evaluation 2012-2013 

 

TABLE 6: PRE AND POST SELF EFFICACY SCORES FOR TRAINING PROGRAMS    

 

TABLE 7: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR YOUTH TRAINING PROGRAMS 

 N 
Pre Test 
Average 
Score 

Post Test 
Average 
Score 

Average 
Change in 
Score 

t-value p 

Knowledge 547 57.1% 69.6% 12.3% -4.821 .01  

Self-efficacy 320 2.94/5 3.43/5 + 0.49/5 -6.83 .000 *** 

*** SIGNIFICANT AT <.001 

As shown in Table 5, youth who participated in the training programs had a statistically 
significant increase in knowledge as a result of the training. On average, participants increased 
approximately 12.3% from pre to post. This is a significant finding given that the purpose of 
each training program is to increase participant knowledge about content relevant to tobacco, 
health promotion and advocacy. This finding is similar to the findings for the past two years, in 
direction and magnitude of change.  

Similarly, Table 6 shows that youth ratings of their self-efficacy significantly increased 
from pre to post training program. Overall, participants’ ratings of their self-efficacy 
increased on average 0.49 from before to after the training program. This finding suggests 
that youth have increased confidence in their ability to apply the skills that they learned 
during the session, which is an ideal outcome for each of the programs.  

  

Name of Training Program N 
Pre 

Score 
Post 

Score 
Difference 

Targeting the Tobacco Industry 39 2.56 3.57 1.01 
Tobacco Free Sports and Recreation 21 2.79 3.02 0.23 
Social Media 21 1.95 1.44 -0.51 
Smoke Free Movies 38 3.12 3.46 0.34 
Media Relations 37 2.96 3.39 0.43 
Influencing Public Policy ---- ---- ---- ---- 
Improving the Health of Your School 128 2.78 3.24 0.46 
Creative Ways to Advocate 41 3.26 3.58 0.32 
Creating Effective Health Ed. Campaigns 24 2.89 3.39 0.5 
Advocacy for Health 29 2.91 3.32 0.41 
Advocacy for Health and IPP 48 3.01 3.49 0.48 
Action Planning 22 2.82 3.72 0.9 
Tobacco 101 56 3.10 3.66 0.56 
Average 348 2.94 3.43 0.49 
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It is notable that the participants in the Social Media training had reduced self-efficacy scores 
following the training program. It is unclear whether this finding is an artefact of the 
assessment tool or the small sample size. Two participants had values that were outside of the 
range of normal (outliers), which may have skewed the results. It may also be the case where 
the more one learns, the more you realize that there is to know. Further evaluation is needed to 
unpack this finding.  

Comparisons of results between males and females and older and younger youth (age <17 
years vs age > =17 years) did not show any significant differences. This is meaningful in 
that the programs seem to be meeting the target audience, and are not more relevant to a 
specific demographic group.  

4.1.4 YOUTH FOLLOW-UP IMPACT SURVEY – REGULAR TRAININGS 

Youth had an opportunity to provide feedback to YATI about how they were using what 
they learned in training, what they thought were the benefits of attending training, how 
YATI motivated them in their community, what sorts of activities they are currently 
participating in, what they liked best and least about training, and what they remember 
learning. Online survey questions were open-ended in nature, and answers to the 
questions were categorized into main themes. Quotes from youth are presented to be 
representative of the types of responses to each question.  

Table 8 describes the characteristics and programs attended by the follow up survey 
respondents. Respondents were asked to self-select whether they were an adult or youth, 
based on the program they chose to “think about” (Think about one program. Is this a youth or 
adult program?) in answering the survey questions. It is notable that some respondents 
indicated that they were ‘thinking about’ a youth program, although they had attended adult 
training programs. Approximately 60% were female, half (45.6%) had not attended a previous 
program. The list of trainings attended is also described.  
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TABLE 8: CHARACTERISTICS OF YOUTH IMPACT SURVEY RESPONDENTS 

 

 

  

 N  % 

How did you hear about the survey   
 Email 48 73.8 
 Youth Worker 3 4.6 
 Facebook 1 1.5 
 Twitter 2 3.1 
 Friend 4 6.2 
 YATI Website 3 4.6 
 Colleague 1 1.5 
 Other 3 4.6 
Training program attended in 2012/2013   
 Social Media and Health Promotion 11 9.7 
 Influencing Public Policy 15 13.3 
 Improving the Health of Your Community 4 3.5 
 Targeting the Tobacco Industry 15 13.3 
 Creative Ways to Advocate 26 23.0 
 Tobacco 101 13 11.5 
 Tobacco Free Sport and Recreation 3 2.7 
 Smoke-Free Movies: Action for Change 17 15.0 
 Industry Marketing and Media Literacy 1 0.9 
 Media Relations 11 9.7 
 Advocacy for Health 101 11 9.7 
 Creating Effective Health Promotion Campaigns 15 13.3 
 Youth Speakers Bureau 1 0.9 
 Media Relations 11 9.7 
Gender   
 Female 34 59.6 
 Male 23 40.4 



 

 

24 YATI| Summative Evaluation 2012-2013 

 

1. What are some of the things you remember learning at your YATI training 
program?  

The following are the key content areas that the youth reported remembering from the 
YATI training programs. These reflect the general approach of YATI training programs, but 
are also reflective of the individual trainings that the youth attended.  

 Advocacy (73%) 

 Media/ adverting (13%) 

 Engagement (6%) 

 Policy, language (6%) 
 

2. As a result of attending a YATI training, what tobacco prevention or cessation 
activities have you been engaged in?  

The youth who responded to the follow up impact survey reported that they were applying 
what they had learned in the community. Similar to previous years, their responses show 
that the trainings were having an excellent impact in engaging youth in the community in 
tobacco cessation and prevention activities. The list of ways that youths are using what 
they learned in the community, described below, is impressive.   

Raise Awareness (45%) 

 Creating an awareness in public 

 I raised awareness of tobacco and smoking, as I shared what I learned at the training with 

the fellow council members, and also my friends through word of mouth. Other than the 

training, our council has also been partnering up with Smoke Free Ontario, where their 

booths are always hosted at our events, and we assist them in promoting awareness about 

tobacco, and preventing tobacco. 

 Raising awareness through after school programs and booths at local "youth friendly" 

events 

Advocacy (18%) 

 Advocacy events within my community, including a Smoke Free Parks and Beaches bylaw 

awareness event, working a booth at a summer festival that included information on the 

Flavour Gone campaign and tobacco cessation, and a "Do You Know?" Flavour Gone 

campaign advocacy event within my high school. “Talking to friends or in the community” 

 Creating campaigns and activities with community agencies that serve youth. Working on 

Tobacco Free Policies such as Tobacco Free Outdoor Spaces, and Smoke Free Movies 

Personal & Community Changes (16%) 

 Telling my friends about the harmful effects of teen smoking 

 Getting involved! 

 Volunteer with REACT at the Niagara Region Public Health Unit 

Policy Change & Municipal Government (6%) 

 As part of REACT, which is a youth-led group working for Niagara Region Public Health, we 

have done multiple events focusing on Tobacco and impacts on youth. 
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School Activities (5%) 

 Activities at my school like morph suit flash mobs , information booths at schools and 
local events (i.e. summer in the parks , Terry Fox Run ) , creation of YouTube videos , 
regional youth coalition meeting and YETI youth engaged in tobacco-free initiatives 
meetings (weekly), hockey game sponsorship , STOP smoking for Ontario patients 
workshop 

Other (10%) 

 Rose event, see you video, smoke free ontario act education 

 

3. As a result of attending a YATI Training, what other non-tobacco prevention 
activities have you participated in within your community? 

The responses to the survey also suggest that youth are participating in numerous activities within 

their communities. These activities ranged from volunteer afterschool programs, tutoring younger 

students to organizing smoke free movie nights.  Because there was such range of activities, it was 

difficult to discern the main themes. As such, a random sample of the responses is presented below 

to showcase some of the innovative activities that the youth have participated in.  

 Change The World Ontario Volunteer Challenge  2. De-Stress 101! (a workshop by youth 
for youth through VTB)  3. Envirothon  4. RMYC 5. Thunder Bay Strategy 6. Canada Day 
Youth Celebration  7. Thunder Bay Multicultural Association Workshop for Women  8. 
Festival of India  9. Taste of India Night  10. Friends of Mabureh Fundraiser  11. Young 
Giants Radio 

 1. Envirothon 2. Young Gaints   3. Thunder Bay city council 4. RMYC 5. Flavor gone 
campaign   6. Training for Young Women  

 Advocacy 
 After school programs, 'Snowfest' (our group hosted youth-friendly activities which 

incorporated tobacco facts and awareness), helped plan and run a local youth-friendly 
event at a local high school with numerous public and motivational speakers, set up a 
booth with tobacco free-related merchandise and flyers, and attend meetings once a week 
with youth CHAT (our group in Sarnia). Our group is also involved with city hall's "youth 
friendly meetings" where we help to plan youth friendly events in our community. 

 At mosque-fit for life 
 Campaign called LML or Love My Life 
 Cancer Recovery project Teddy bear picnic 
 Classroom activities 
 Community and Youth development programs - recreation activities and engagement 
 Creating a healthy effective youthful activities 
 Creating awareness on Facebook and verbal advocacy to those near me 
 E-clickers 
 Education and awareness with various youth groups, one youth joined my area youth 

coalition later in the fall after the training 
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4. How has YATI motivated you to become involved in your community? 

Almost all of the respondents reported that YATI gave them more confidence, skills and knowledge 

to becoming involved and to ‘take charge’ in their community events. The training ‘motivated’ the 

youth to want to do so. The following quotes highlighted key responses. 

Increased knowledge (35%)  

 It has allowed me to see how the industry works and discuss with others how to tackle it, 
instead of looking at the problem as something big and incomprehensible. 

 It was interested to learn about the risks of tobacco (second-hand and third-hand smoke), as 
well as the tactics used from tobacco industries. This is information I feel everyone should 
know. Therefore, it motivates me to spread the word and include these key messages in our 
campaigns. 

 Knowing more knowledge on the topic and being able to speak to people about it. 

 It has made me more aware of what an important issue it is and has made me more 
motivated to help in any way that I can. 

Empowerment (22%) 

 The program taught us how to be better advocates and leaders and that we can do anything 
we put our minds to and that's what we do 

 I now realize how much youth actually do in the community and like being a part of the 
"behind the scenes " parts of campaigns and events 

 It has helped me to realize that I, even as a youth can make a difference in my community 
and people do listen to youth who know how to organize their thoughts, which is what the 
training program I attended helped me to do. 

Inspiring (14%) 

 YATI has definitely motivated me to become more involved in tobacco prevention as I 
learned so much about the consequences of smoking. In addition, I believe that the training 
stirred a passion inside of me to help advocate tobacco. YATI motivated me to desire to 
want to assist organizations with promoting awareness of tobacco and preventing tobacco. 

 The training provided me with inspirational education to create change in my community. 
Advocacy tools (13%) 

 Gave me tools I can use to do activities or talk to politicians about smoking and other issues. 

 YATI has given me the tools I need to become better informed how to effectively advocated 
for change in my community 

Other (10%) 

 I was involved in my community before attending YATI..and I am still continuing 
Did not motivate me (5%) 
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5. How many people have been influenced as a result of your tobacco prevention 
efforts?  
 
Figure 2 shows the number of people reached by the participants’ tobacco prevention 
efforts. As shown, social media strategies were the strategy that reached the most 
people (range from 1 – 1,000). Many individuals were reached through classroom and 
personal conversations. Overall, the results to this question show that thousands of 
people are reached through the efforts of the participants in YATI programs.  
 
Figure 2: Number of people reached by participants’ tobacco prevention efforts 

 

 

6. What are some of the benefits of attending YATI training? 

The main benefits of attending YATI training fell into one of the following categories. The 

percentage of respondents within each category is not provided because some respondents 

reported on multiple benefits. The responses below are listed in order of frequency of times they 

were mentioned among the responses.  

 Gaining knowledge and skills 

 Fun, engaging , youth friendly, and inspirational sessions 

 Learning activities and  examples  to create something to use afterwards, i.e. campaigns 

 Meeting new people and engaging in new activities  

 Networking  and engaging with others in a comfortable environment 

 Motivation to engage in the community 
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7. What is one thing you would recommend to improve YATI trainings in the future? 

Responses to this question provided some direction for possible changes or things to consider 
when planning future YATI trainings. It should be noted that these suggestions were all 
provided within the context of very positive feedback, overall. Categories are listed in order of 
frequency. No category was mentioned by more than 10% of the respondents. 

 More interaction and/or discussion 

 Provide more specific examples or real life stories; connected to current events  

 Provide resources to accompany presentation 

 Comments on facilitation style (not organized, not knowledgeable on topic) 

 Increased use of technology (such as PowerPoint slides) 

The follow up survey responses suggest that the YATI training sessions meet their 
mandate of a) improving knowledge and understanding in the relevant subject area; 2) 
providing youth with more confidence and motivation; 3) influencing behaviour change. 
The overall positive feedback suggests that the facilitators are well trained, offer quality 
programming and that the logistics (location, space, material) are adequate. In addition, 
the responses demonstrate very positive feedback about the value and applicability of the 
content. The range of tobacco and non-tobacco activities that the youth participants 
engaged in, reportedly as a result of the YATI trainings was very impressive.  
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4.2 ADULTS  

 

4.2.1 DESCRIPTION OF THE SAMPLE 

The purpose of YATI’s adult trainings is to build the capacity of adults who work with youth 
across public health and the youth-serving sector by helping them learn the necessary skills to 
support youth engagement practice, in terms of tobacco prevention & health promotion and 
advocacy-oriented activities.  

In total, 1,370 adults were reached by YATI through training programs, special events, and via 
community partnerships. This is almost three times the number of adults reached last year.  

Overall, 112 participant satisfaction surveys, 162 pre-post knowledge surveys, and 119 pre-
post self-efficacy surveys were collected from adults who attended any of the “regular training 
programs”. Similar to the reason described for the youth, it is difficult to calculate an exact 
response rate.  Table 9 shows the numbers of surveys completed, by training program.  

TABLE 9: PARTICIPANT EVALUATION DATA BY YATI TRAINING PROGRAM 

Data sources Satisfaction 
(n) 

Knowledge 
(n) 

Self-efficacy 
(n) 

Engagement In Action   87 111 91 
Tobacco Free Sports and Rec 7 37 28 
Youth Tobacco Cessation 18 14 --- 
Total 112 162 119 

4.2.2 ADULT PARTICIPANT SATISFACTION – REGULAR TRAININGS 

A total of 112 participant satisfaction surveys were received from participants who attended 
adult training programs. Participants were asked to rate the degree in which they agreed or 
disagreed with statements relating to the training activities, training content, the facilitation 
and handbook distributed, as well as overall training program logistics: time, layout, 
networking, etc. on a 4-point likert scale.  

Table 10 describes the characteristics of the respondents. As shown, most (82%) respondents 
were female. They worked in a variety of organizations. The average age of the participants 
was 36.8 years (SD 10.0 years) and the average time involved in health related activities was 
slightly more than eight years (101 months).  
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TABLE 10: CHARACTERISTICS OF ADULT PARTICIPANTS WHO COMPLETED THE CLIENT 
SATISFACTION EVALUATIONS 

  

Gender N (%) 
   Male 20(17.9%) 
   Female 91 (82.1%) 
 M (SD) 
Age  34.8 (9.9) years 

 

Table 11 shows the average rating (M) and standard deviation (SD) for each of the categories.  

Similar to the youth responses, the participant satisfaction surveys suggest that adult 
participants were very satisfied with the training sessions. Overall scores for each of the items 
(activities, content, facilitators, handbook, and overall) were in the range of 3.52/4, (low; 
training logistics) to 3.81/4 (high; facilitators). The relative ranking of each of the sections is 
similar for adults and youth. These results provide useful feedback to suggest that the content, 
delivery mechanisms, teaching style, and information provided was useful, relevant and 
engaging for the participants.  

Similar to the previous evaluation in 2011/2012, one of the lowest single item scores on the 
survey was for “enough time to learn everything outlined in the agenda” (M = 3.39, SD = 0.63). 
This low score, with a wide standard deviation, suggests that a number of adult participants did 
not feel that there was sufficient time to cover the relevant material. Review of the qualitative 
responses below also reflects this finding.  Many of the participants felt that a lot of time was 
spent on ‘icebreaker’ and discussion activities that could potentially be used to cover content. 
The other item that had a lower rating was “worksheets” were easy to use. There were no 
qualitative comments to determine what the challenges were with the worksheets, but this 
may be an area that YATI staff could review, given similar comments from youth.   
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TABLE 11: ADULT PARTICIPANT SATISFACTION FEEDBACK 

 Mean (SD) 

ACTIVITIES  

Activities were interesting/creative 3.61 (0.49) 

Activities were fun 3.62 (0.52) 

Activities were useful in helping me understand the work I do 3.42 (0.54) 

Activities allowed me to interact with other youth 3.76 (0.43) 

Activities were relevant to the work I do in health promotion and advocacy 3.41 (0.55) 

Activities (Overall) 3.56 (0.51) 

INFORMATION PRESENTED 

Training covered the majority of information I wanted to know on this topic 

Information presented in today’s training was relevant to the work I do 3.42 (0.57) 

I learned new information that I never knew before 3.46 (0.68) 

I found the content of the training interesting and fun 3.55 (0.52) 

Information Presented (Overall) 3.44 (0.60) 

FACILITATOR  

Facilitator was knowledgeable about this topic 3.83 (0.38) 

Facilitator was helpful and answered my questions 

Facilitator was a good listener 3.80 (0.41) 

Facilitator was youth-friendly 3.83 (0.37) 

Facilitator created a comfortable environment where I felt I could share my opinions 

openly with the group 

3.83 (0.38) 

Facilitator (Overall) 3.81 (0.40) 

HANDBOOK  

The worksheets were useful and easy to use 3.38 (0.49) 

I found the handbook to be a useful guide to follow along during training 

I will keep the handbook after today’s training 3.53 (0.56) 

I will refer to the handbook in the future 3.47 (0.58) 

Handbook (Overall) 3.44 (0.53) 

TRAINING LOGISTICS  

I felt there was enough time to learn everything outlined in the training agenda 3.39 (0.63) 

There was plenty of time for discussion and questions 

There was plenty of time to network with others at today’s training 3.46 (0.56) 

The layout of today’s training flowed well 3.54 (0.57) 

I felt I had the opportunity to contribute during today’s training 3.62 (0.49) 

I would recommend this training to others 3.64 (0.5) 

Training Logistics (Overall) 3.52 (0.55) 

Overall, I would rate this training as: 3.70 (0.46) 
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Adult Qualitative Comments –Participant Satisfaction 

Participant feedback to the open ended question about requesting additional comments evoked 
a range of very positive responses and useful feedback for planning for future training sessions.  
The main themes that emerged are described below along with comments that are 
representative of the type of comments within that theme.  

(76 comments were themed) 

 Positive comments about the training, overall (84%) 

o Great/ Awesome/ Thank you (36%) 

o Excellent Facilitation (33%) 

o Activities were enjoyable (15%) 

 Suggestions for improvement or adjustment of content (16%) 

o Time issues (too rushed; ended too late in the day) 8% 

o Provide more concrete, applicable suggestions for action (5%) 

o Suggestions for more coverage of policy issues (3%) 

 

The vast majority of the comments (84%) were positive comments about the overall training 
session, the content covered or the facilitator or facilitation style. For the most part, the 
comments focused on the relevance of the content to their work and the effectiveness of the 
style for delivering the information.  

Excellent, very interactive and thought provoking. 

 Good job. I look forward to seeing how cessation in region is addressed in future as more 
research is conducted. 

 Super fantastic facilitators! Thanks 

 Facilitators were great. I was engaged 100%, never was there a dull moment, great 
discussions! 

 I loved the interactive approach, encouragement to apply to our practice during training. 
Consider other formats to capture discussion and sharing back with group as opposed to flip 
chart. 

In thinking about ways to improve trainings, it is important to carefully consider the 
suggestions offered. A few participants suggested that there was too much material covered in 
a short time frame. However, the vast majority of respondents were very impressed with the 
material, so little weight needs to be given to that suggestion. In terms of the logistics, three 
participants requested that the sessions end earlier in the day (before 4:30 pm).  
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4.2.3 ADULT HEAD, HEART, FEET – REGULAR TRAININGS 

The ‘Head, Heart, Feet’ evaluation tool was implemented during trainings with adults in the 
training to collect meaningful open-ended data in an innovative and fun way. The objectives of 
this activity were to: 

• Reflect on the events of the training (thoughts, impressions, etc.) 
• Articulate what participants learned and felt during the training session 
• Identify what participant would take away to act upon (i.e. what are their next steps) 

Another reason for administering this unique evaluation tool to the adults was to teach them an 
innovative way to evaluate their own programs.  

Some of the main themes that emerged from this activity for each reflection area are 
highlighted by the responses below. Highlights of the main themes reported are described in 
the following quotes: 
 

Head: What participants learned during the training (N = 103 responses) 

 Youth Engagement (72%) 
o A basic understanding of youth engagement 
o How do we engage youth that are isolated 
o The importance of engaging youth in process when developing strategies 

 Learned more about what others are doing/ Networking (23%) 
o What other agencies do for youth development 
o I’m not the only one with the same experiences and challenges 

 Activities (22%) 
o Different activities to engage people 
o Great interactive activities to engage youth 

 Developmental assets (20%) 
o Youth development approach vs deficit approach 

o I did not know about the developmental assets - now I do 

 Resources (15%) 
o Learned about services being offered in community and surrounding area 

 
Heart: How participants felt about the training and what they learned (N = 102 responses) 

 Challenged, connected, inspired 

 Good and confident after today 

 Happy, elated and contented: Felt encouraged 

 Other key words: ‘engaged’, ‘energized’, ‘inspired’, ‘reaffirmed’ 
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Feet: What participants will do with the information they learned and what are the next 
steps they will take following the training (N = 87 responses) 

 Connect with community partners to engage youth 

 Incorporate ice breakers 

 Keep learning and applying youth engagement 

 Provide more opportunities for youth to make decisions 

 The importance of focusing on youth strength and involving them 

 Transfer this knowledge and tools to my youth group at Canadian Mental Health Associates 

 Work with the system to do my own thing that will make my objective more relevant to 
youth 
 

The “Heart” reflection area demonstrates the emotional response evoked by the training and 
the inspiration the training provides for ongoing commitment for advocacy for youth. Similarly, 
the responses evoke a sense of community and that there is a ‘team’ working together to make 
a difference. Overall, the Head, Heart, Feet evaluation tool provides a useful feedback 
mechanism to suggest that the training programs have a meaningful effect and potential for 
behaviour change among the attendees.  

4.2.4 ADULT KNOWLEDGE AND SELF EFFICACY– REGULAR TRAININGS 

As aforementioned, a total of 162 pre- and post-knowledge surveys for all adult training 
programs were completed. There were 119 pre and post self-efficacy surveys completed. A 
summary and comparison of the reported change in knowledge and self-efficacy is shown in 
Table 12.  

TABLE 12: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR YOUTH TRAINING PROGRAMS 

 N Pre Test 
Average 

Score 

Post Test 
Average 

Score 

Average 
Change in 

Score 

t-value p 

Knowledge 162 6.22 10.45 4.22 -8.12 .000 *** 

Self-efficacy 119 2.91 3.46 0.55 -4.31 .000 *** 
** SIGNIFICANT AT <.001 

Overall, adult participants who completed the training programs showed a statistically 
significant increase in knowledge as a result of the training. On average, participants’ scores 
increased approximately 4.22 points from pre to post; representing a 40.0% increase in score. 
This large increase in knowledge suggests that the training programs are doing a good job at 
increasing participant knowledge about content relevant to tobacco, health promotion and 
advocacy. This finding shows a larger magnitude of change in the knowledge than in the past 
evaluations, suggesting that the recently revised content is improving the knowledge of the 
participants.  

Similarly, adult ratings of their self-efficacy significantly increased from pre to post 
training program. Overall, participants’ ratings of their abilities to implement the actions 
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as outlined in each training program increased on average 0.55 from before to after the 
training program. This represented almost an 18% increase in self-reported abilities. This 
finding suggests that adults have increased confidence in their ability to apply the skills 
that they learned during the session, which is an ideal outcome for each of the programs.  

4.2.5 ADULT FOLLOW-UP IMPACT SURVEY – REGULAR TRAININGS 

 
Similar to the evaluation methods for youth, adults were invited to complete an online 
survey to share how they were using what they learned in training, what they thought 
were the benefits of attending training, how YATI motivated them in their community, 
what sorts of activities they are currently participating in, what they liked best and least 
about training, and what they remember learning. Online survey questions were open-
ended in nature, and answers to the questions were categorized into main themes.  There 
were 40 adult respondents to the follow up survey. Where relevant, quotes are presented 
to be representative of the types of responses to each question. The main themes are 
included in this report and are presented in order of most popular to least popular. 
Characteristics of the respondents are described below in Table 13.  
 

1. What are some things you remember learning at your YATI training program?  
The vast majority of participants indicated that they learned more about youth 
engagement, Hart’s ladder and different types of activities to engage youth. Sample 
responses are shared below.  

 Youth engagement strategies (72%) 
o Aside from learning about the developmental assets/Hart's ladder/youth 

engagement principles, I remember learning what true youth engagement is. 

 Strategies, tools and techniques (28%) 
o I remember an Oreo ice breaker activity that I thought was unique and interesting, 

also the food was good. 
o I use the resource from the Youth Development certificate program quite nearly on 

a weekly basis for reference. I often check in to ensure that I am using a Positive 
Youth Development approach and verify where I am at on Hart's ladder. Hart's 
ladder has also helped me evaluate where my partners are situated with regards to 
youth engagement, which is equally important. Furthermore, I often refer to the 
youth engagement principles to ensure that I am abiding by them. Also, I remain 
aware of the comfort zones and learning edges. 
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TABLE 13: CHARACTERISTICS OF ADULT IMPACT SURVEY RESPONDENTS 

Characteristic  

How did you hear about the survey N % 
 Email 35 87.5 

 Youth Worker 1 2.5 

 Facebook 0 0 

 Twitter 0 0 

 Friend 1 2.5 

 YATI Website 0 0 

 Colleague 2 5.0 

 Other 0 0 

Training Program Attended in 2012/2013   
 Adult Training - Youth Development Certificate Program 15 37.5 

 Adult Training - Creating Effective Health Promotion Campaigns 

with Youth 

9 22.5 

 Adult Training - Youth Tobacco Cessation 1 2.5 

 Adult Training - Engagement in Action: Youth Development for 

Healthier Youth 

9 22.5 

 Adult Training - Evaluating Youth-Led Initiatives 2 5 

 Adult Training - Youth Social Identities and Health Promotion 2 5 

 Youth Training - Influencing Public Policy 2 5 

 Youth Training - Improving the Health of Your Community 2 5 

 Youth Training - Targeting the Tobacco Industry 3 7.5 

 Youth Training - Tobacco 101 1 2.5 

 Youth Training - Tobacco Free Sport and Recreation 4 10 

 Youth Training - Smoke-Free Movies: Action for Change 1 2.5 

 Youth Training – Advocacy for Health 101 1 2.5 

 Youth Training – Creating Effective Health Promotion Campaigns 2 5 

 Youth Training – Youth Speakers Bureau 2 5 

Gender   

 Female 33 82.5 

 Male 7 17.5 
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2. How has the training helped you in your tobacco prevention efforts? 
Most respondents reported that the training provided knowledge about tobacco 
prevention efforts, tools and skills to share knowledge. Key points included: 

 Increased knowledge about the harmful effects of tobacco (35%) 
o Helps my with facts and such about different topics and you know its 

coming from a good and correct source 

 Confidence/ Increased comfort in working with youth (23%) 
o The training definitely helped me feel more comfortable and open to 

working with youth. I used some of the skills from the training with a high 
school group and I think it really helped! 

 Tools and skills needed to engage youth (20%) 
o Always remembering to think about the perspective of the person who is 

receiving the information we are putting out. Something may appeal to 
me but it does not mean the target audience will respond to it. It is 
important to involve youth at different levels of decision making and allow 
for them to make decisions about what they want their 

 Inspiration/ motivation (17%) 
o I feel more inspired to create opportunities for youth engagement and i 

am more aware of other opportunities for youth in the Sault 

 Resources (5%) 
o The training allowed me to form relationships with other community 

agencies that work with youth.  I hope that from those relationships, I will 
have more community youth groups leading tobacco prevention projects 
with support from our health unit's grant program. 
 

3. How many people have been influenced as a result of your tobacco prevention 
efforts?  
 
Figure 3 shows the number of people reached by the participants’ tobacco prevention 
efforts. As shown, six participants used social media strategies that reached over 1,000 
individuals. Many individuals were reached through classroom and personal 
conversations. Similar to the results from the youth surveys, overall, the results to this 
question show that thousands of people are reached through the efforts of the 
participants in YATI programs.  
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Figure 3: Number of people reached by participants’ tobacco prevention efforts 

 

 

4.  As a result of attending at YATI training, what tobacco prevention or cessation 
activities have you been engaged in?  
 
A representative sample of the tobacco prevention or cessation activities that the adults 
engaged in within their communities is shown below. The results of the follow up 
survey clearly indicate that adults applied the material they learned during the training 
programs, accessed resources provided by YATI and were engaged both personally, and 
professionally in tobacco prevention efforts. 

 Bi-weekly meetings with Youth Ambassadors to create tobacco prevention inspired 
events   

 Smoke-Free Movie event   
 Freeze the Industry Twitter Bomb and signature collection   
 LML ('Love my Life') Post-it note event   
 Tobacco related articles on the youth with Community Ambassador 
 Earth week community event 
 Flavour Gone and Smoke-Free Movies events 
 Referral to our local community health centre and Health Unit programs 
 Recruitment and retention for our new program model and the YATI training helped 

in creating campaigns to recruit 
 Started youth volunteers at PHU to engage in prevention campaigns/events 
 Street marketing 
 Take-Control Personal Tobacco Free Counseling 
 Wellness Forum at Secondary School 
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5. As a result of attending at YATI training, what other (non-tobacco prevention) 

activities have you participated in within your community? 

Similar to above, the responses to this question demonstrate that the adults feel that the 
material they learned is applicable to many activities they are involved in within their 
communities. A representative sample of responses is shown below.  

 Advocating against tanning industries that target youth and mental health promotion 

 anti-bullying initiatives 

 programs, with the input and assistance of youth  assisting youth in planning youth events 

 Film Festivals,  Youth Engagement Communities of Practice, Youth Advisory Committees 

 Helping plan and promote physical activities (running events) in my community. 

 I manage an advisory team of 8 Canadian youth that volunteer/provide feedback on our 
youth programming. I have also applied what I learned at the YAT training to 10+ injury 
prevention/youth peer leadership training sessions and in managing the program 
throughout the year. 

 Planning for staff capacity building on youth engagement 

 Youth Friendly community recognition program (trying to get the recognition) 
  

6. How has YATI motivated you to become involved in tobacco prevention? 

All of the responses to question three are shown below. The majority of the adult 
participants reported that the benefits of the workshop included career development, 
networking, meeting with others with the same interests. Importantly, the responses 
suggest that the workshops were motivating, interesting and fun. 

One of the critical components of training programs, such as the YATI program, is that the 
material is applied to the efforts of those who attend the trainings. The comments below 
indicate that the material, content and techniques motivated and inspired the participants 
to engage in tobacco cessation or prevention efforts following the training. This is 
supported by responses to the questions about self-efficacy, knowledge and the types of 
engagement efforts that the adults pursued following the trainings.  
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7. What are some of the benefits of attending YATI training? 

 

Key results to this question include that YATI provides access to results, teaches through ‘doing’ 
(such as by demonstrating activities), provides useful content in an engaging and interesting 
manner, provides motivation, networking opportunities and improved knowledge. A sample of the 
responses is shown on the following page.  
 
  

 

FIGURE 4: How has YATI motivated you to become involved in tobacco prevention? 
 

- By keeping the message simple and short and easy  by increasing confidence 
about knowledge around tobacco  youth engagement principles, what they are 
and what are some examples 

- By providing knowledge, examples, and networking experiences. 
- Given the tools to work with youth. 
- I learned a lot about why prevention is so important 
- I really attending the training sessions and networking 
- I was already involved in tobacco prevention, but YATI has provided insight and 

knowledge that was helpful 
- I was already motivated. YATI trainings help to re-energize me in my work. 
- Since I took the workshop with my community partners that work in tobacco 

prevention I can connect with them and understand why they are doing it. 
- The trainings that YATI provides helps motivated me to become involved in 

tobacco prevention because the resources give me the confidence that I 
knowledgeable on the topic and able to deliver the messages/information 
effectively. 

- The value of empowering youth. 
- YATI enthusiasm for working with youth is contagious. 
- YATI has equipped me so that I am better able to do my job. 
- YATI has helped enhance our programs related to tobacco prevention and 

including the principles of youth engagement. 
- YATI was not really the motivation for me behind being involved in tobacco 

prevention; however, it did help reinforce the efforts our program had already 
put forth and gave us new and innovative ideas to move forward with. It also 
helped with team-bonding and was an excellent training. 
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 Access to useful information and helpful resources. 

 Being able to learn by doing. The learning activities are appealing to all learning styles. 

 Being around like-minded individuals.  Getting to relax and socialize in a LEARNING 
ENVIRONMENT.  

 Fun, interactive, we learn the strategies by doing them. 

 I have a much better understanding of how to work with youth in a fun and dynamic way. 

 Icebreakers 

 Knowledge increase regarding the topic and how to actually begin a campaign 

 Re-energize me; solidify my objectives, network with others in the field 

 Resources and a different perspective have been helpful 

 The YATI trainings are always very current and relevant to what our program is working on. 
They bring to light new ideas that maybe we skipped over or didn't realize were present. 
They also help in taking us out of our regular schedules and planning to really delve in to 
what works and what is effective. I always feel as though I learn a lot at the YATI trainings. 
 

8. What is one thing you would recommend to improve YATI trainings in the future?  

Although the feedback was generally very positive, there were a few minor suggestions for 
feedback, as shown below.  

 Having more youth involved (40%) 
o Would recommend having youth involved in the leadership of the 

workshops. 

 More content (15%) 
o A little more content.  Sometimes I feel the trainings move a bit slowly and 

there would be time to include a bit more content (or shorten the training). 

 Logistics (15%) 
o Location 
o Refresher courses 
o More flexible time options 
o Some longer trainings could be shortened 
o Do not go over time 

 Other (30%) 

 Diversify trainers with males and females 

 Follow up notes to be more timely dispersed as trainers always say that will 
be done and rarely do I receive them.  some more tangible practice 
resources if possible 

 Get barriers information from audience in advance so that staff can spend 
more time on talking about barriers that they face when handling smoking 
campaigns and activities in their schools 

 Know when to be formal and when to be relaxed. Read the crowd carefully. 

 Make sure the facilitators fill in the gaps where the participants don't have 
the knowledge to share. 
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4.3 PARTNERSHIP PROJECTS AND SPECIAL EVENTS 

4.3.1 PARTNERSHP PROJECTS  

As described in Section 1.2 (Partnership Projects and Special Events), there were seven 
partnership programs and two special events. Results are presented for the partnership 
projects followed by those for the two special events.  
 
Partnership Projects 

 Aboriginal Tobacco Program at Cancer Care Ontario (LITTLE NHL) 
 Ontario Federation of Indian Friendship Centres (OFIFC) 
 Central West Tobacco Control Area Network (CW TCAN) 

1) Smoke Free Movies 
2) Tobacco Free Sports and Recreation 
3) Tobacco Industry Denormalization 

 Queen’s University (Youth Development Certificate Program)  
 Freeze the Industry Summit 
 Smoke Free Movies Ambassador 
 Why You Puffin? (LBTQ) 
 French Pilots 

 
Special Events 

 Youth Leadership Program 
 YATI Trainer 
 Youth Speaker’s Bureau 

 

4.3.2 PARTNERSHIP PROJECT EVALUATION RESULTS 

In addition to the results presented below, participants were also contacted to complete the 
online follow up impact survey. Forty-two respondents replied to the online survey and gave 
valuable input that supported the findings reported in the present report. However, because of 
the small numbers of respondents for each Partnership Project, the individual comments and 
feedback are not described in the current report for confidentiality reasons.  As such, where the 
follow up feedback is not congruent with the responses listed here, this is noted. Otherwise, the 
individual follow up feedback is not shown. A compilation of feedback was shared with the 
YATI team.  
 
Lil NHL Tobacco Wise Partnership Project: 
 
The Lil NHL Tobacco Wise Partnership Project is a partnership with Cancer Care Ontario’s 
Aboriginal Tobacco Program. This was the fourth year the project has been offered. 22 youth 
from Sioux Lookout and Six Nations in Mississauga received tobacco awareness and prevention 
training. Youth also received support in planning, implementing, and evaluating tobacco-wise 
campaigns at the Lil NHL hockey tournaments held in March. Over 2000 participants were 
reached through their efforts at these events.  
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As shown in Table 14, there were high ratings for each of the categories, activities, content, 
facilitator and overall indicated by their participant satisfaction surveys. The lowest item score 
was for “Relevant to the work I do” (3.17/4.0) and the highest score was “interesting/ creative” 
and “fun” (3.9/4.0). The score for the overall logistics was also very high (3.65/4).  
 
In all of the responses to the open ended questions, the participants reported that they enjoyed 
the training and expressed appreciation for an excellent program. A few examples are shown 
below. There was a large, statistically significant increase in knowledge (54%, Table 16) and a 
moderate increase in self-efficacy (15%, Table 18).  

 Good/fun program, very informational and I liked the way it was interactive 
 I enjoyed it so much. I learned so many new things. 
 I really enjoyed the youth and training. Looking forward to go to LNHL 
 Overall I enjoyed the presenters and the food was excellent. 

 
Ontario Federation of Indian Friendship Centres (OFIFC)  
 
In partnership with the Ontario Federation of Indian Friendship Centres, YATI hosted a  two-
day tobacco wise and action planning training for youth and adult allies from 5 Friendship 
Centres from across the province. Due to the elimination of funding from a previous grant this 
project was restructured and involved a smaller number of Friendship Centres. Five adults and 
ten youth created, implemented, and evaluated tobacco-wise sports and recreation activities 
within their communities following the YATI training.  In previous evaluations, the ratings for 
this program were not as high as the other programs. However, this year the ratings were 
higher than other programs, ranging from a low of 2.9/4.0 for the item “I learned new 
information” to a high of 4.0/4 for all of the items related to the facilitators. Items in the 
‘content’ category were generally rated the lowest and items in the ‘facilitator’ category were 
rated the highest (Table 14).  
 
Similar to the L’il NHL qualitative feedback on the satisfaction survey, all respondents who 
provided qualitative feedback reported that they enjoyed the training and expressed 
appreciation for an excellent program. A few examples are shown below. Tables 17 and 18 
respectively show that there was an increase in knowledge (74%) and self-efficacy (20%). The 
high increase in knowledge may reflect low baseline knowledge of the participants and/or the 
specialization of the training to meet the specific needs of this target population.  

 Loved the positive energy. Loved the games. Kept it fun and not awkward. 
 Liked how (facilitator) would stop to point things out that were happening that we may 

not have noticed ourselves. She was really insightful. 
 

Two suggestions for improvement were noted:  
 Combine sharing of other campaign ideas with actual community campaigns rolled out by 

the volunteers the previous year, greater exchange of ideas before brainstorming. More 
breakfast groups earlier on. 

 I learned a lot, but would prefer to have more time to create the campaign/action plan. 
Start it in the first day than the 2nd. I absolutely loved the games. It really brings the 
group together and organizers can't wait for next year. Set ups great. Thanks for taking 
care of us so well. 
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TABLE 14: PARTNERSHIP PROGRAM PARTICIPANT SATISFACTION RESULTS  

  Lil NHL OFIFC Youth 
Leadership 

YATI Trainer 

Activities     

Interesting/creative 3.39 (0.5) 3.6 (0.5) 3.82 (0.4) 3.68 (0.5) 

Fun 3.39 (0.5) 3.7 (0.7) 3.73 (0.5) 3.56 (0.5) 

Allowed me to interact with other youth 3.42 (0.6) 3.9 (0.3) 4 (0) 3.76 (0.4) 

     

Content     

I learned new information  2.89 (0.6) 2.9 (0.6) 2.91 (0.8) ---- 

Relevant to the work I do 3.17 (0.6) 3.7 (0.5) 3.55 (0.5) 3.88 (0.3) 

Covered relevant information 3.24 (0.5) 3.6 (0.5) 3.82 (0.4) 3.76 (0.4) 

     

Facilitator     

Knowledgeable 3.37 (0.5) 4 (0) 4 (0) ---- 

Helpful and answered my questions 3.32 (0.5) 4 (0) 3.91 (0.3) ---- 

Created a comfortable environment ---- 4 (0) 4 (0) ---- 

     

Workbook     

The worksheets were easy to use ---- ---- ---- 7.44 (19.1) 

I will refer to the handbook in the future ---- ---- ---- 3.8 (0.4) 

     

Training Logistics (overall) 3.65 (0.5) 3.9 (0.3) 4 (0) 3.76 (0.4) 

 

CW Partnership Project 

YATI partnered for the second year in a row with the Central West TCAN in a train the trainer 
partnership project. Youth and adults from the CW TCAN region received facilitation training 
on 3 specially designed trainings: Tobacco Industry Denormalization, Smoke-Free Movies, 
Tobacco Industry Loopholes and Train the Trainer. These trainings are delivered in partnership 
with YATI youth trainers to youth in the CW TCAN region to build capacity and increase reach 
within that region. Twelve trainings were delivered as part of this partnership. 
 
Table 15 shows the satisfaction ratings for all four programs. As shown, the items were rated 
relatively highly. The Train the Trainer program had the highest rating, overall (3.83) whereas 
the Legislative Loopholes program had the lowest rating (3.40).  

Qualitative feedback, explored below according to the training programs provides support for 
the high scores. The feedback was generally very positive. A few suggestions for improvement 
of the programs are noted. Generally, participants stated that they enjoyed the trainings, found 
the material to be interesting and relevant and had excellent facilitation.  
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1) TOBACCO INDUSTRY DENORMALIZATION 
 Awesome! Everything was really good. 
 I learned a lot of new things and I feel that I am now more educated on tobacco and some 

of the harmful effects. Thank you! 
 I'm sad not everyone felt comfortable to speak out loud, but the leaders did their best. 
 You guys did awesome. Keep doing what you're doing. 

 
2) SMOKE FREE MOVIES 

 I liked the snacks and the activities. I also learned a lot.  
 You guys have great info and it was super fun! 

 
3) TRAIN THE TRAINER 

 I learned a lot of interesting and informative content today and I shall definitely refer to 
this training in the future. 

 This training was all based on tobacco, the session was called youth advocacy and I felt 
there wasn't enough advocacy in it. 
 

4) LEGISLATIVE LOOPHOLES 
 Going over legislative loopholes module was very helpful. Having the opportunity to talk 

to other facilitators about how they handled difficult situations - very helpful and good to 
hear. 

 Great training. Loved that it was very skills based. And thanks for bringing all the YATI 
folks. It was great to meet them. 

 Well done. Excited to facilitate. 
 
 

As shown in Tables 17 and 18, there was a statistically significant increase in knowledge (36%, 
17%, 26%, and 13% respectively) and self-efficacy (39%, 17%, 17%, 16%). The large increase 
in self-efficacy for the Legislative Loophole program is noteworthy, as this is one of the highest 
increases in self-efficacy in any of the programs.   
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TABLE 15: PARTNERSHIP PROGRAM PARTICIPANT SATISFACTION RESULTS (CONT’D) 

 

 

 

 

 CW TCAN 
TID 

CW TCAN 
SMF 

CW TCAN 
Train 

CW TCAN 
Loop 

Activities     

Interesting/creative 3.23 (0.6) 3.39 (0.5) 3.38 (0.5) 3.12 (0.5) 

Fun 3.22 (0.6) 3.33 (0.7) 3.57 (0.5) 2.85 (0.6) 

Useful in helping me understand my work 3.54 (0.5) 3.5 (0.6) 3.62 (0.5) 3.32 (0.6) 

Allowed me to interact with other youth 3.56 (0.6) 3.26 (0.8) 3.86 (0.4) 3.29 (0.7) 

Relevant to my health promotion work 3.38 (0.7) 3.49 (0.5) 3.71 (0.5) 3.17 (0.8) 

Content     

Covered relevant material 3.35 (0.6) 3.43 (0.7) 3.52 (0.5) 3.21 (0.6) 

Relevant to the work I do 3.28 (0.6) 3.37 (0.7) 3.67 (0.5) 3.07 (0.9) 

I learned new information I never knew 

before 

3.56 (0.6) 3.61 (0.6) 3.05 (0.8) 3.66 (0.5) 

Interesting/fun 3.32 (0.5) 3.45 (0.6) 3.57 (0.6) 3.21 (0.6) 

Facilitator     

Knowledgeable 3.69 (0.5) 3.66 (0.5) 3.95 (0.2) 3.63 (0.5) 

Helpful and answered my questions 3.63 (0.5) 3.7 (0.5) 3.85 (0.4) 3.65 (0.5) 

Good listener 3.6 (0.6) 3.68 (0.5) 3.8 (0.4) 3.63 (0.5) 

Youth-friendly 3.72 (0.4) 3.78 (0.4) 3.85 (0.4) 3.68 (0.5) 

Created a comfortable environment 3.65 (0.6) 3.65 (0.5) 3.95 (0.2) 3.59 (0.6) 

Workbook     

The worksheets were easy to use ---- 3 (0.4) ---- ---- 

Useful guide to follow during training ---- 3.5 (0.5) ---- ---- 

I will keep the handbook after training ---- 3.22 (0.4) ---- ---- 

I will refer to the handbook in the future ---- 3.33 (0.5) ---- ---- 

Overall     

Enough time to cover agenda 3.46 (0.5) 3.18 (0.8) 3.37 (0.5) 3.31 (0.6) 

Enough time for discussion and questions 3.37 (0.7) 3.38 (0.6) 3.32 (0.6) 3.32 (0.6) 

Enough of time to network with others  3.43 (0.6) 3.38 (0.7) 3.11 (0.6) 3.05 (0.6) 

The layout at today’s training flowed well 3.46 (0.5) 3.44 (0.6) 3.65 (0.5) 3.41 (0.5) 

Opportunity to contribute 3.42 (0.6) 3.41 (0.6) 3.7 (0.5) 3.22 (0.7) 

Recommend this training to others 3.53 (0.6) 3.54 (0.5) 3.75 (0.4) 3.28 (0.6) 

Training Logistics (overall) 3.62 (0.5) 3.74 (0.4) 3.83 (0.4) 3.4 (0.5) 
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TABLE 16: PARTNERSHIP PROGRAM PARTICIPANT SATISFACTION RESULTS (CONT’D) 

 

 

 

 

 YDC Freeze SFM - 
Ambassador 

LBTQ 
(Puffin) 

Activities     

Interesting/creative 3.9 (0.3) 3.77 (0.4) 3.44 (0.5) 
3.17 (0.7) 

Fun 3.9 (0.3) 3.69 (0.5) 3.63 (0.5) 
3.34 (0.7) 

Useful in helping me understand my work 3.73 (0.5) 3.65 (0.5) 3.31 (0.8) 
3.48 (0.7) 

Allowed me to interact with other youth 3.98 (0.2) 3.76 (0.4) 3.81 (0.4) 
3.52 (0.6) 

Relevant to my health promotion work 3.8 (0.4) ---- 3.63 (0.5) 
3.32 (0.6) 

Content    
3.28 (0.6) 

Covered relevant material 3.48 (0.5) 3.58 (0.6) 3.38 (0.5) 
3.43 (0.6) 

Relevant to the work I do 3.56 (0.5) ---- 3.31 (0.8) 
3.45 (0.8) 

I learned new information I never knew 

before 3.7 (0.5) 3.69 (0.5) 3.56 (0.5) 

3.41 (0.8) 

Interesting/fun 3.78 (0.4) ---- 5.5 (7.6) 
3.54 (0.7) 

Facilitator    
3.57 (0.7) 

Knowledgeable 3.9 (0.3) 3.81 (0.4) 3.81 (0.4) 
3.61 (0.6) 

Helpful and answered my questions 3.79 (0.4) 3.73 (0.5) 3.69 (0.5) 
3.54 (0.8) 

Good listener 3.92 (0.3) 3.73 (0.5) 3.69 (0.5) 
3.57 (0.7) 

Youth-friendly 4 (0) ---- 3.81 (0.4) 
3.42 (0.5) 

Created a comfortable environment 3.97 (0.2) 3.65 (0.7) 3.81 (0.4) 
3.4 (0.5) 

Workbook    
3.3 (0.5) 

The worksheets were easy to use 3.67 (0.5) ---- ---- 
3.36 (0.7) 

Useful guide to follow during training 3.64 (0.5) ---- ---- 
3.63 (0.5) 

I will keep the handbook after training 3.85 (0.4) ---- ---- 
3.44 (0.7) 

I will refer to the handbook in the future 3.82 (0.4) ---- ---- 
3.21 (0.8) 

Overall    
3.5 (0.7) 

Enough time to cover agenda 3.49 (0.6) 3.35 (0.6) 3.38 (0.6) 
3.36 (0.7) 

Enough time for discussion and questions 3.67 (0.5) 3.31 (0.7) 3.5 (0.6) 
3.61 (0.7) 

Enough of time to network with others  3.72 (0.5) 3.35 (0.7) 3.44 (0.5) 
3.57 (0.7) 

The layout at today’s training flowed well 3.79 (0.4) ---- 3.56 (0.5) 
3.17 (0.7) 

Opportunity to contribute 3.69 (0.5) 3.62 (0.6) 3.63 (0.5) 
3.34 (0.7) 

Recommend this training to others 3.82 (0.4) ---- 3.63 (0.5) 
3.48 (0.7) 

Training Logistics (overall) 3.89 (0.3) 3.76 (0.4) 3.6 (0.5) 
3.52 (0.6) 



 

 

48 YATI| Summative Evaluation 2012-2013 

 

 

TABLE 17: AVERAGE PRE AND POST KNOWLEDGE SCORES FOR PARTNERSHIP 
TRAINING PROGRAMS 

Training N Pre Test 
Average 

Score 

Post 
Test 

Average 
Score 

Average 
Change in 

Score 

p 

L’il NHL Tobacco Wise 10 2.8 4.3 54% 0.005 

OFIFC 10 3.89 6.78 74% 0.005 

CW Partnership (1 - TID) 129 5.27 6.66 26% 0.000 

CW Partnership (2 - SFM) 78 6.15 7.17 17% 0.000 

CW Partnership (3- Train/Trainer) 12 7.17 8.08 13% 0.014 

CW Partnership (4 - Loopholes) 43 5.81 7.93 36% 0.000 

Youth Development Certificate 11 5.73 6.91 21% 0.007 

Freeze the Industry Summit 28 15.43 21.32 38% 0.000 

Smoke Free Movie Ambassador  18 6.94 7.20 3.7% 0.01 

Why You Puffin 18 7.50 7.69 64% 0.000 

French Pilot 11 6.09 8.45 39% 0.005 

Youth Leadership Program 11 7.64 7.27 -5% 0.4 

YATI Trainer 26 9.00 9.27 3% 0.014 

 

TABLE 18: AVERAGE PRE AND SELF-EFFICACY SCORES FOR PARTNERSHIP TRAINING 
PROGRAMS 

Training  
 

N 

Pre Test 
Average 

Score 

Post Test 
Average 

Score 

Average 
Change in 

Score 

p 

L’il NHL Tobacco Wise 10 3.06 3.51 15% 0.043 
OFIFC 10 3.14 3.78 20% 0.004 
CW Partnership (1 - TID) 129 2.76 3.23 17% 0.000 
CW Partnership (2 - SFM) 78 2.72 3.18 17% 0.000 
CW Partnership (3-Train/Trainer) 12 3.18 3.70 16% 0.000 
CW Partnership (4 - Loop) 43 2.55 3.55 39% 0.000 
Youth Development Certificate 11 3.02 3.69 22% 0.001 
Freeze the Industry Summit 28 2.97 3.58 21% 0.000 
Smoke Free Movie Ambassador 18 3.13 3.67 17% 0.005 
Why You Puffin 18 2.82 3.31 17% 0.004 
French Pilot 11 3.13 3.53 13% 0.005 
Youth Leadership Program 26 2.95 3.52 19% 0.004 
YATI Trainer 11 3.32 3.87 17% 0.012 
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Queen’s University (Youth Development Certificate Program) 
 
The five-day Youth Development Certificate Program was offered two times this fiscal year in 
Toronto, Ontario. Overall, the satisfaction ratings were very high (ranging from 3.4/4.0, time 
for discussion to 4.0/4, for “youth friendly”) (Table 16). Many of the items had an average 
rating of more than 3.8/4, a testimony to how satisfied the attendees were with the training. 
Enthusiastic qualitative feedback, described below also suggests that this was an excellent 
training experience (see below). A few constructive suggestions are also shown.  

 Best training I've attended! Thank you :) 
 Great variety of activities, icebreakers. Facilitators were great. I would recommend fewer 

icebreakers - sometimes they were very time consuming, fewer "feeling" activities - just 
something I am not crazy about. Spend less time on decision making activities. Actually 
enjoyed the evaluation piece of the training, was very interesting. Hart's ladder/clicker 
game was very effective. 

 I loved this training! Looking forward to using the resources. Can a list of the resources be 
emailed out? (I will check the guide to see if it listed somewhere). 

 Opened my eyes to the possibility of other initiatives my youth can get involved in.  
 This program inspired me to go back to my agency and advocate for change! My only 

constructive feedback would be that I wanted more time spent on overcoming barriers to 
youth collaboration. 
 

There was a 21% increase in knowledge and 22% increase in self-efficacy (Tables 17, 18).   

Freeze the Industry Summit 
 
The Freeze the Industry (FTI) Summit was the first provincial youth summit YATI has hosted in 
four years. The summit was a partnership project with the East TCANs Freeze the Industry 
Campaign. The objective was to educate youth and adult allies on the ‘Freeze the Industry’ 
campaign and develop a comprehensive, province wide, plan of action and working group. 
YATI, E-TCAN, and the youth of FTI collaborated to plan the summit, customize existing and 
create new YATI curricula, plan co-facilitation between FTI and YATI youth trainers, and 
organize the registration of over 50 adults and youth from across the province to the 
November 3-4th Freeze the Industry Summit. 

The satisfaction ratings were also high for this program, ranging from a low of 3.3/4 (“enough 
time for discussion”) to a high of more than 3.8/4 for the scores for the facilitators (Table 16). 
Like the other trainings, the qualitative feedback was very positive and supported these high 
scores. One attendee would have like more information on tobacco products and their health 
effects, as a background. It may be valuable to provide some advance reading material to 
address this concern.  There was a 38% increase in knowledge and 21% increase in self-
efficacy (Table 17, 18). 

 
 Great agenda. I covered a variety of topics & relevant skills. Great for the youth, 

especially new volunteers - they loved it! However, I was very disappointed with the 
engagement of adult allies. It needs to be made clear whether we are aiming to work in 
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true adult/youth partnerships (level 8 of Hart's Ladder) or if we want adults to strictly 
remain behind the scenes in a support role only (level 7 of ladder)?  

 Great job. It would be good if basic information about tobacco products/health effects 
would have been explained for individuals who are brand new to the topic. 

 Just congrats! You guys did an amazing job and I can't wait to get started! 
 

Smoke Free Movie Ambassador Training 
 
YATI hosted the Smoke Free Movies training for the Coalition for Smoke Free Movies Youth 
Ambassadors. Written by a YATI youth trainer, this training engaged 18 Youth and Adult 
participants from each organizational partner about the issue of Smoke-Free Movies and 
motivated them to create awareness raising campaigns in their communities. Continued 
support was provided to support the campaigns developed as a result. 
 
The lowest scores in the satisfaction survey centered around the content (3.1/4), although 
these are still relatively high. However, the qualitative feedback did not provide any insight into 
these scores. Like the other programs, the highest scores were for all items pertaining to the 
facilitators (Table 16). Tables 17 and 18show that there was only a 3.7% increase in 
knowledge. This may be because the participants had a high level of knowledge at the start of 
the training. A 17% increase in self-efficacy was reported.  
 

 It was fun and exciting training. I am leaving knowing a lot more than I started 
with. 

 I had so much fun and learnt a lot. I feel inspired/enthused and can't wait to bring 
all the ideas back to my town. 

 

Why You Puffin Project 
 
The “Why You Puffin’?” Toronto Queer and Trans Youth Participatory Research Initiative for 
Tobacco Prevention is a partnership  between YATI, Toronto Public Health, Rainbow Health 
Ontario, Canadian Cancer Society, 519 Community Centre, and the Griffin Centre. The project 
has evolved into a research project with the involvement and recruitment of 18 youth from 
various LGBTQ community centres in Toronto. 
 
The project recognized that the LGBTQ youth community has significantly higher smoking 
rates than the general population. These youth received weekly and bi-weekly trainings from 
YATI from April 2012 until August 2012 with additional refresher trainings in March 2013. 
Trainings were customized and created to meet the specific needs of the project and the youth. 
Training topics included: Tobacco Denormalization and LGBTQ Youth, Focus Group 101 and 
Public Speaking & Facilitation 101. The project is set to continue in 2013-2014 where youth will 
use the results of focus groups to plan and implement awareness raising campaigns in their 
communities.  
 
Generally, participants reported that they were satisfied with the training sessions. It is 
noteworthy that the training was ranked lower on average than other trainings (Table 16). 
Review of qualitative responses (samples below) found that the feedback was generally very 
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positive, although there were a few suggestions for improvement. Items ranged from a low 
score of 3.17 for “interesting/ creative” and a high of 3.63/4 for the “workbook was easy to 
follow during training.” There was a large increase in knowledge (64%), and low scores at the 
start of the training, suggesting that there is a need for improved knowledge within this 
population. In addition, there was an increase in self-efficacy (17%) (Table 17, 18). 
 
 
Sample qualitative responses: 
 

 Less patronization; felt younger than I am in parts of this training.  

 One facilitator was oppressive themselves, meant well but used improper language. Those 
from 519 and Youth Initiative were really good. Anti-oppressive facilitators did not listen 
to comments and did not validate comments. 

 Good Job! Tough, controversial issues to cover. 

 Nothing, everything was great! 

Youth French Pilot 
 
YATI doubled the number of available French trainings since April of last year.  Currently, 10 of 
our youth trainings and 1 of our adult trainings have been translated.  Additional adult 2-day 
training, Engagement in Action, is in progress.  

In March YATI delivered the first French training, Améliorer la santé dans ta collectivité 
(Improving the Health of Your Community) in Sudbury.  Feedback from the participants and 
facilitators indicated that the language level and translation was appropriate. Following the 
pilot, the facilitators offered ideas on how to strengthen the content with further French 
examples and resources and their suggestions have been incorporated into a revised version.  

As shown in Tables 17 and 18, there was a 39% increase in knowledge and a 13% increase in 
self-efficacy, similar to the increases found in the other YATI trainings. The satisfaction ratings, 
as shown in Table 19 were likewise rated quite highly. The comments also supported these 
high ratings.  

 ‘(Cette formation est) très pertinente à la situation actuelle, à la réalité.  Je reviendrais 
pour d’autres formations.’ 

 Translation: “(This training is) quite pertinent to the current situation, to reality.  I would 
come back for other trainings.” 
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TABLE 19: PARTICIPANT SATISFACTION WITH THE FRENCH PILOT PROGRAMS 
 

 Activity (Item noted as asked, in French) Score 

I learned new information that I never knew before 3.67 (0.5) 
I can see myself using the information I learned today 3.5 (0.5) 
I can see myself using the information I learned today 3.75 (0.5) 
I enjoyed being able to apply what I was learning throughout the activities 3.5 (0.5) 
There were enough breaks 3.5 (0.5) 
Break times were of good length 3.58 (0.5) 
The training flowed well 3.67 (0.5) 
There was plenty of time for discussion and questions 3.58 (0.5) 
There were plenty of opportunities for sharing ideas and networking with the 
other participants 

3.83 (0.4) 

One day was enough time to cover this material 3.75 (0.5) 

I would recommend this training to other youth 3.5 (0.5) 
The facilitator was knowledgeable about this topic 3.75 (0.5) 
The facilitator was helpful and answered my questions 3.75 (0.5) 
The facilitator was a good listener 3.83 (0.4) 
The facilitator was youth-friendly 4 (0) 
The facilitator created a comfortable environment where I felt I could share 
my opinions openly with the group 

4 (0) 

Overall I would rate this training as: 3.83 (0.4) 

 
Youth Leadership Program 
 
YATI hosted a weekend conference for 11 youth from across the province as part of our Youth 
Leadership Program. This program exists as an opportunity for youth who have fewer 
engagement opportunities or who come from areas of higher risk for tobacco use to become 
involved with YATI and tobacco prevention. Youth remain engaged as volunteers with YATI 
after the weekend training has concluded. 
 
The client satisfaction survey showed very high ratings (multiple items were scored at 4.0/4, 
Table 14). These high rating suggest that the program was well received and enjoyed and are 
supported by the qualitative responses.  All of the qualitative feedback comments reported that 
the respondents enjoyed the program and that it was excellent. A sample of the responses is 
shown below. 

 It was an extremely informative and interesting weekend. A great experience that if 
given the chance, I would repeat and without a doubt recommend. 

 Great program! Great leaders! When you have a great teacher you have somebody to 
look up to and become what they are. 

 Super fun. Loved the experience. Glad to meet new people. 
 

Surprisingly, there was a reduction in knowledge shown in the Table 16. However, the 
knowledge of the participants at the start of the program was quite high, so this is not likely a 
reflection of the program. It may be that the facilitators could aim to increase the depth of the 
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material covered. However, this result is not consistent with findings from previous years, so 
careful consideration is warranted. The knowledge measure may not be a good fit for the team 
building, leadership-based activities. Self-efficacy (Table 17) increased by 19%.  

YATI Trainer 
 
For quality assurance measure, this year YATI brought together its roster of over 30 
expert youth and adult facilitators for a 1-day training. The training updated trainers on 
content, YATI facilitation style, as well as process and logistics. Satisfaction ratings were 
very high with many items scoring 4.0/4 (Table 14).  The participants in the YATI Trainer 
program showed a 3% increase in knowledge, suggesting a high level at knowledge at the 
beginning of the program and a 17% increase in self-efficacy (Table 16, 17). 
 

 Amazing/ creative activities. Tool box was great. Please put everything online so we can 
go over them and reinforce learning. 

 Great job! Everyone that a trainer would need to know was covered. 
 Had lots of fun! 
 Morning was great and covered all required points - make the Jeopardy questions harder. 

Could have spent less time on the facilitation styles- it seemed a bit basic for the group. 
 Would love more networking/ social time with other facilitators, especially because we so 

rarely gather as a group. Perhaps more "big group" events? 
 

Youth Speaker’s Bureau 
 
YATI facilitated seven key note presentations as part of the Youth Speakers Bureau.  The 
participants were in grade 7 (45%) or grade 8 (55%).  The participant satisfaction scores, 
shown in Table 20, show that the highest rating was for the facilitators (“Presenter was good”; 
4.5/5) and the lowest rating was for the item “Activities were creative” (3.6/5).  
 
TABLE 20: PARTICIPANT SATISFACTION WITH THE YOUTH SPEAKER’S BUREAU 
PRESENTATIONS 

 

Item M(SD) 

I learned something new form this presentation 4.3 (0.7) 

This topic is important to me 4.2 (0.8) 

The presentation was interesting and fun 4.1 (0.8) 

I feel motivated to create change in my school/ community 

after seeing this presentation 
4.0 (0.8) 

I will USE the information I learned today in the future 4.3 (0.8) 

The presenter was great in delivering the presentation 4.5 (0.7) 
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Public Health Unit Knowledge Exchange Conference  

The Public Health Unit Knowledge Exchange Conference was scored very highly by the 
participants. The high score was 3.62 for the item, “I heard success stories and approaches 
from others that I can use in my work” and the low score was 2.66/4.0 for “Quality of 
information you received on general tobacco knowledge” (Table 21). However this low score is 
still quite high. The qualitative feedback supported these scores, as shown below.  

 
TABLE 21: PARTICIPANT SATISFACTION WITH THE PUBLIC HEALTH UNIT KNOWLEDGE 
EXCHANGE CONFERENCE 

 Item Score 

Quality of information you received on recruitment 
strategies for youth 

2.96 (0.7) 

Quality of information you received on project ideas and 
campaigns you might be able to bring back to your org. 

3.36 (0.8) 

Quality of information you received on approaches to 
help your organization embrace youth engagement 
principles 

3.04 (0.7) 

Quality of information you received on general tobacco 
knowledge 

2.66 (0.6) 

Quality of information you received at overall conference 3.5 (0.6) 
I learned practical skills that can be applied to my job 3.2 (0.6) 
I learned of useful resources that I can use later 3.4 (0.5) 
I gained theoretical information that broadens my 
knowledge 

3.17 (0.6) 

I heard success stories and approaches from others that I 
can use in my work 

3.62 (0.6) 

I learned how to measure and demonstrate the impact of 
my work 

2.97 (0.5) 

I met new colleagues and strengthened previous 
connections which will enhance my work 

3.59 (0.5) 

 
 
The qualitative feedback was useful to guide further program development and 
refinement. The following three items were explored.  
 
1. An objective was to explore and share strategies for achieving effective tobacco prevention 
by means of youth engagement principles. Were we successful? 

 yes! heather, jason, david, and corina's presentations were fabulous 
 yes. the workshops were helpful to give us strategies to engage youth in tobacco 

prevention 
I think so. There was something for everyone - pieces each person to take away to 
achieve tobacco prevention by means of YE principles 

 yes! some of the strategies learned encouraged me to continue with some programs 
and make changes to others 
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 it was great to hear what's happening at the local level - wish we could share and move 
together more strategically as a province after 

 I would definitely say you were. Through the guest speakers, various tools and 
information as well as knowledge exchange 

 yes. The guest and keynote speakers provided great examples of how youth 
engagement works in their organization 

 yes. we got to share and gain resources. for myself, I came to learn and gain info, and 
hopefully bring back some suggestions on how we can meaningfully involve youth. i 
am leaving with a sense of hope and feeling optimistic. Really impressed with 
conference. honestly, results were way higher than expected! 

2. This year was the first year that we offered a ‘marketplace’ where we invited PHUs to set up 
a booth and share the work they were doing in youth tobacco prevention. Some of the 
comments here are useful as well. People were asked to reflect on the marketplace. 

 Great way to highlight work from PHUs 
 Was interesting to see what others are doing - some displays were not necessarily 

NEW content, just more of what they are always doing 
 Love Hamilton's display - should have had Centre of Excellence display instead of 

present 
time well spent. nice to see what other regions are doing 

 Good concept - need more Health Units to share their work 
 Gave great ideas that I can bring back to my community 
 Awesome idea to showcase what is going on  at every health unit 
 Lots of great work being done to borrow, beg, and steal 

3. Constructive feedback included:  

 More awareness of marketplace needed via reminders & mentioning free SWAG 
 It would have been great to speak with someone from each booth 
 Good but needed a little more time and space 
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5.0 KEY FINDINGS 

As per YATI’s Scope and Service Agreement, the goal of this summative evaluation was to 
“assess YATI’s program deliverables including changes in client knowledge and self- efficacy 
and capacity to implement best practices on youth led tobacco control and other health 
promotion initiatives. Additionally, the evaluation will assess longer-term impacts of youth 
engaged with YATI.” In order to address the key  evaluation questions, the results were drawn 
from a variety of methods and evaluation tools, including pre and post surveys to assess 
knowledge and self-efficacy, the” Head, Heart, Feet” tool, client satisfaction surveys, and online 
follow up surveys. 
 
One of the key components of program evaluation involves ensuring use of the findings and 
sharing lessons learned. The results of the 2012/2013 summative evaluation demonstrate that 
the YATI Stakeholders applied the lessons learned through the previous evaluations in order to 
expand their services and address some of the issues that were raised in past evaluations. This 
can be seen through the improved client satisfaction scores and, in particular, facilitator 
ratings.  
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Specific results were discussed in the previous section for the “regular” YATI training 
programs. More general findings are discussed below.  

1) What was the IMPACT of the YATI 
trainings? Did YATI program lead to increased 
tobacco prevention or cessation activities?  
 

2) Did YATI programs lead to increased 
KNOWLEDGE about training topics? 
 

3) Did YATI programs lead to increased 
SELF-REPORTED CONFIDENCE in skills or 
ability to engage in health promotion and 
advocacy work in the community? 
 

4) Were participants SATISFIED with 
their experience with YATI? 
 

5) What are the BENEFITS of being 
engaged with YATI? 

 

1. IMPACT - YATI not only aims to inform and empower the participants of the training 
programs, the ultimate goal is to have the youth engage in tobacco cessation and 
prevention programs within their communities across Ontario and the adults to be 
motivated to continue their ongoing efforts. This year’s evaluation sought to uncover 
the extent to which the YATI training programs changed the behaviour of participants 
through motivating the participants to begin or continue to engage in tobacco cessation 
or prevention activities in their communities. The results to this evaluation suggest that 
YATI unquestionably meets this mandate. Not only do the qualitative and quantitative 
survey results show that participants increased knowledge and self-efficacy, 
importantly the survey results clearly demonstrate that YATI participants engage in a 
wide variety of initiatives targeting tobacco prevention. The scope, variability and reach 
of these initiatives are encouraging. The results of this evaluation suggest that YATI is 
influencing change in behaviour for youth and communities across Ontario.  
 

2. KNOWLEDGE - Participants in the YATI trainings showed an increase in knowledge 
through the results to the knowledge pre and post surveys. On average, youth increased 
their knowledge by almost 12% across all programs as a result of the training. 
Similarly, adults’ knowledge improved by approximately 40%. Increases in knowledge 
were generally somewhat higher for the partnership projects, in particular the “Why 
You Puffin?” training for the LGBT community. Perhaps more significantly, the 
responses to the open ended questions in both the client satisfaction surveys and the 
follow-up survey demonstrate that participants felt strongly that they had improved 
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knowledge and skills that they would apply in their work engaging with youth and in 
their advocacy work in the community. 
 

3. SELF-EFFICACY - As mentioned earlier, the YATI training programs aim to impart 
knowledge, and also to empower youth and adults who work with youth to take actions 
for change in their communities. The self-efficacy survey was administered following 
each training session to determine if they had improved self-efficacy or confidence to 
engage in health promotion and advocacy work in the community. There was a 
statistically significant increase in the participants’ self-efficacy scores following the 
training. The follow up impact survey showed that the YATI trainings led to improved 
confidence to engage in this work in their community, and as described in the previous 
section, led to action. These findings were stronger for the youth programs than the 
adult programs. However, the scores for the adult programs were likely somewhat 
skewed by the participants who were enrolled in the trainings and who were not 
working in the tobacco prevention/ cessation field. It may be helpful in future 
evaluations to address the follow up questions to those who are currently working in 
the tobacco prevention field (and are thus highly motivated) and those who are not in 
order to determine if the latter group are more motivated to incorporate tobacco 
prevention or cessation activities into their personal or work activities.  
 

4. SATISFACTION - Overall, participants were extremely satisfied with their experience 
with YATI. In satisfaction surveys, few items received scores lower than 3.4/4 which is 
extremely high for these types of evaluations. Activities, content, workbook and overall 
scores were very positive. In addition, the feedback for the facilitators was very high, 
generally. This was supported by the positive quantitative feedback. In previous years, 
there were more mixed reviews of the facilitators, but this years’ consistently positive 
feedback suggests that there was value in the YATI training program that improved the 
quality and consistency of the facilitation of the YATI leaders.  
 

5. BENEFITS - The benefits of attending a YATI training differ depending on the 
stakeholder’s perspective. From the perspective of creating a smoke-free Ontario, the 
YATI training appears to be having an incredible reach across Ontario communities 
through a variety of innovative and creative advocacy and engagement activities, led by 
both youth and adults who work with youth. It is beyond the scope of this section to 
recount the multiple ways that YATI’s efforts are indirectly working toward the goal of 
improving health of Ontarians through tobacco cessation and prevention, but the 
results of this evaluation certainly speak to the success of this initiative. From the 
perspectives of other public health providers, YATI is able to provide skills, resources 
and tools that empower and enable the youth workers to improve their effectiveness 
and efficiencies in working with youth. New initiatives, such as increasing the content 
on the web portal, the Knowledge Exchange Conference and creating opportunities for 
networking via teleconferences and video links all work to improve the ability of these 
youth workers to do their jobs in the best possible manner. Finally, from the 
perspectives of the youth who attend the trainings, not only does YATI empower them 
to be strong voices speaking out against tobacco in their communities and with their 
peers, the results to this evaluation suggest that these youth use the skills and 
knowledge learned in the training sessions in multiple ways to engage with their 
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communities. As such, YATI is working to create a group of empowered youth who can 
be strong voices in Ontario communities.  

Summary 

In summary, it is beyond the scope of this report to recount the impressive array of trainings 
offered to almost 3,000 adults and youth across Ontario, through a variety of diverse training 
programs (see YATI Activity Report, 2012/2013 for further details), the sheer reach of YATI 
demonstrates the significant merit and value of YATI. This year, we were also able to see that 
the participants in the YATI programs literally reached thousands of others through their own 
initiatives and advocacy efforts. Noting that only a portion of the attendants in the sessions 
completed the online survey, it would not be a stretch to suggest that the YATI programs reach 
is in the tens of thousands.  In addition, and more conclusively, the results of this summative 
evaluation determined that YATI is an excellent portal for delivering high quality, intensive and 
impactful training and content curricula to youths and adults in Ontario. Once again, this 
evaluation found that YATI training programs have continued to improve in content, style and 
delivery to lead to an increase in knowledge and skills required to engage youth and adults in 
health promotion and advocacy-oriented activities to prevent chronic diseases.  Additionally, 
this evaluation found that YATI‘s programs lead to increased confidence among youths’ and 
adults’ to actively engage in their communities to make positive changes.  With the continued 
expansion to a broader audience, including First Nations groups, the LGBTQ community, 
specific geographic regions (e.g. Central West), and enhanced YATI facilitator training, this 
evaluation found that YATI was adaptable to meeting the needs of a diverse array of youth 
groups and organizations while significantly impacting all groups’ knowledge and self-
confidence.   
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6.0 RECOMMENDATIONS  

1. Develop a gender equity model for routine integration of gender and sex across the 
spectrum of trainings offered.  Given the differences between males and females in their 
learning styles, health and risk behaviours and community engagement, the 
development of a gender strategy might be a valuable opportunity to improve the 
implementation of the YATI trainings. Recognizing that that the trainings are generally 
very successful, this may be an opportunity to take the program to a new level of 
success. 
 

2. Rigorous program evaluation is critical to assessing the effectiveness and value of YATI, 
in terms of meeting the needs of its various stakeholders. As such, it is important to 
continue efforts to increase the response rate to the evaluation surveys and feedback 
opportunities. Although the YATI evaluation is very successful in evaluation the 
trainings in multiple ways, through qualitative and quantitative approaches, a low 
response rate can result in biased results. Suggestions include offering incentives for 
both the participants and the facilitators for increasing feedback forms after a program, 
ensuring that the feedback forms are completed prior to the end of the training and/or 
following up with those who do not provide feedback.  
 

3. A few participants suggested that there may be value in different levels of training for 
beginner and more experienced participants. There was some suggestion that there 
may be value in a short ‘refresher’ course which could be offered online.  This might be 
an opportunity to enhance the existing programming.  
 

4. Continue to take advantage of the opportunity that social media provides to engage 
with audiences who are keen to continue to be engaged with YATI and to tap into the 
available resources and networks.  
 

5. The YATI Training was successful in creating consistency in the quality and excellence 
in facilitation. This would be a useful session to continue in future years.  

 


